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xxxx Statement of Compliance with MCA Code of Practice
MCA Members work to a Code of Practice. 

MCA members:

· Demonstrate their compliance with the Code before joining the MCA.
· Explicitly renew their commitment to the Code every year.
· Can be audited in the event of a client complaint to the MCA or on the initiative of the MCA Membership Committee. If upheld, complaints can result in reprimand or expulsion

As members of the MCA, we will always:

1. Put our client’s interests first

· We put our client’s interests first through our process of discovery and needs assessment. Each client engagement is authorized through a mutually agreed contract or statement of work which specifies client objectives.

· Each contract or statement of work references clear costs and invoicing parameters for delivering specific pieces of work. Project management and governance responsibilities are specified and agreed allowing feedback to be obtained and complaints to be dealt with in the most effective manner. 

2. Focus on delivering sustainable value to the client

· Each client objective has either specific or generic measures of success. Various checkpoints are agreed with the client to track value creation both during and after each engagement. Risks are discussed and anticipated. Appropriate actions are taken to protect the benefits to the client.
3. Employ people with the right skills and experience to help their client, and continually develop their expertise
· We recruit consultants against stringent criteria and support the principle that professional development is the responsibility of three stakeholders; the individual to identify and undertake the professional development required, the manager to ensure priorities are balanced and appropriate with the strategy of the business, and the organization to provide the resources and time. Competency frameworks are used to guide the responsibilities and professional development plans to record the outcomes. Performance is reviewed formally on an annual basis and periodically as the project work dictates.
4. Be clear and transparent with the client


· Our mission focuses on improved communication amongst our clients around the world. The clarity and transparency of our work and results is reinforced throughout the results we deliver. We declare our working relationships with associates, partners and third parties, identifying the risks and managing them appropriately.

5. Be trustworthy, independent and objective


· We ensure client information is protected with the same rigour with which our own clients protect their interests. Client confidentiality is paramount and a declaration of such is part of every contract. We know our strengths and focus our strategy around delivering on this strategy. We build trust, respect and rapport through our own declaration of mission, values and beliefs.
6. Be financially strong enough to deliver on their commitments


· We are independently audited on an annual basis by <name>. We provide quarterly reports for the board to review our financial stability and monthly management reports for the operational management team to identify any issues which impact on our ability to deliver. Our banking arrangements, covenants and ratios are reviewed on a monthly and exception basis to insure solvency is maintained.

For further information about the MCA Code of Practice contact zoe.stumpf@mca.org.uk 
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