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xxxx Statement of Compliance with MCA Code of Practice
MCA Members work to a Code of Practice. 

MCA members:

· Demonstrate their compliance with the Code before joining the MCA.

· Explicitly renew their commitment to the Code every year.

· Can be audited in the event of a client complaint to the MCA or on the initiative of the MCA Membership Committee. If upheld, complaints can result in reprimand or expulsion

As members of the MCA, we will always:

1. Put our client’s interests first


· We have a formal programme of project and relationship reviews, gathering feedback from clients, which feed into individual performance appraisals and are used by the management team to plan company-wide improvements.

· All proposals are signed off by a senior officer of the company (related to the size of the work involved) before submission.

· Our proposal template requires itemised costs, assumptions, invoicing schedules and an agreed procedure for variation.

· Each client is assigned a Client Relationship Director who will be an experienced and senior consultant within xxxx.

· All projects have a project director to take internal accountability for governance, quality, costs and the escalation of complaints.

· We foster a culture that fulfils the xxxx values: insightful, courageous and committed. Through internal communications and performance management processes consultants are challenged to ensure they are trusted advisers to our clients.

2. Focus on delivering sustainable value to the client


· In our proposals we identify the impact of our work and the outcomes we will achieve. We also state how we will demonstrate and prove this impact through the project and after its completion. Impact evaluation is a standard component of most significant projects.

· We actively manage the realisation of project benefits. Firstly by assuring our project outputs through our quality assurance processes and end of project reviews. 

· Where appropriate we train our clients in the effective implementation and on-going use of many of our standard methodologies so that they can be taken in-house. We also disseminate the products of our research programmes to provide thought leadership to clients.

· We have effective project management processes to mitigate the key risks inherent in our projects. We utilise joint client project boards to ensure these risks are controlled appropriately.

· Our quality assurance process is designed to be compliant with international standards (for example, ISO 9001 and our own standard methodologies). Expertise leaders are accountable for compliance with our standards and the development (and credentialing) of our consultant skills.

· We operate a document management system, with two full time knowledge managers to ensure our audit trail is comprehensive.

.

3. Employ people with the right skills and experience to help their client, and continually develop their expertise
· We only recruit graduate equivalents with five or more years experience into consulting roles.

· We require internal accreditation before consultants practice in a particular area.

· Our performance appraisal process identifies development needs twice annually; formal training and informal mentoring/coaching are provided to address needs. We invest xx% of our budget annually on training.

· Every role within the firm has an evidence-based competency model and balanced scorecard.

· We survey all employees annually to identify issues around engagement and enablement. Team managers are accountable for acting on areas for improvement.

· We operate a centralised resourcing process for projects, which takes into account accreditation, skills and consulting experience before approving assignment to projects.

· We run quarterly practice networks to share knowledge and experience.

· We audit sub-contractors and assess individual associates before employing them on projects and we require formal agreements with them on quality, costs and governance.

4. Be clear and transparent with the client


· Our proposal template requires us to demonstrate our understanding of the client’s decision-makers, stakeholders, project team and organisational context. It sets out our deliverables, timescales and responsibilities. It clarifies our expectation of our client. We indicate where sub-contractors will be used.

· All projects require a proposal, contract and documented evidence of agreement from our clients. This is externally audited.

· The majority of our supporting data services are available on-line to our clients via secure web-sites, forums and portals available in multiple languages.

· Staff at all levels are trained in clear, logical business writing; formal documents are proof read by a third party before submission.

5. Be trustworthy, independent and objective


· We are ISO27001 accredited for information security and confidentiality. We are registered with the Information Commissioner.

· We operate an IP Committee, which meets regularly to review our use of other parties’ intellectual property, as well as overseeing the appropriate use of our own.

· We invest $3m annually in research to ensure that our solutions are grounded in evidence.

· Management consulting is our only business, and we do not offer any other services which might compromise the integrity of our advice.

6. Be financially strong enough to deliver on their commitments


· xxx is a solvent, privately owned, global firm with 86 offices in 47 countries. We employ over 2700 staff and have been in business since 1943.

· We are audited annually in the UK by Deloitte and we have professional indemnity insurance.


For further information about the MCA Code of Practice contact zoe.stumpf@mca.org.uk 
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