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Consulting excellence Ethical behaviour Sustainability Client service and value
Our annual declaration
| Our purpose at PwC is to build trust in society and solve important problems.

In a world shaped by rapid technological change, economic uncertainty and evolving

-~ -

client expectations, this purpose is more important than ever. It guides how we run our

~ | business, how we deliver for clients, and how we support our people and communities..

01

Our Consulting business is focused on
helping clients deliver sustained
outcomes at pace, acting as a
catalyst for enterprise-wide
transformation. We combine deep
industry expertise with leading
technology, data and AI capabilities
to solve our clients’ most important
problems.

We focus on high-impact,
business-critical
transformations, bringing the best
of PwC to drive measurable results,
from strategy through to execution
and operation, enabled by our diverse
and high-performing teams.

02

Our culture is grounded in integrity,
responsibility and trust, and we
continue to invest in our people to
build the capabilities required for the
future. This includes strengthening
our skills in AI, data, technology
and industry, while fostering an
inclusive environment where our
people can perform at their best.

We work seamlessly across our global
network and with alliance partners to
bring the right expertise to every
client, maintaining transparency and
accountability in how we deliver our
work.

PwC Committed to consulting excellence
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We recognise the vital role consulting
plays in supporting the resilience
and transformation of
organisations, economies and
society. We remain committed to the
MCA’s consulting excellence
principles, ensuring that we deliver
work that is responsible,
sustainable and delivers
tangible value.

As part of this declaration, we provide
clear evidence of how we uphold
these principles across our
engagements and within our firm.

Professional development

Contacts

1

We bring together strategy, technology
and transformation expertise with deep
industry insight to help our clients deliver
meaningful outcomes in an increasingly
complex world.

By combining the power of data and AI
with disciplined execution, we support
organisations to move faster, create
lasting value and build resilience for the
future.

We see change not just as a challenge, but
as an opportunity to deliver impact for
our clients, our people and society as a
whole.”

Jonathan House

UK Head of Consulting
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Client service and value

Working together with a common purpose

We are a diverse business, united by our purpose to build trust in society and solve important problems. This purpose

underpins how we operate, how we serve our clients, and how we contribute to society. Our ethical approach is led from the top of the
firm, with strong governance and oversight ensuring we maintain a culture of integrity, accountability and transparency. Our
leadership sets clear expectations that support all of our people to consistently act with integrity and make the right decisions.

Our code of conduct

We operate within a robust framework of laws, regulations
and professional standards, supported by our global PwC
Code of Conduct. This sets out the behaviours and
expectations for all our people, ensuring we act with integrity
in everything we do.

We reinforce this through mandatory training, annual
compliance confirmations and clear escalation
routes, including our Speak Up channels, enabling our
people to raise concerns and challenge behaviours where
needed.

Code of conduct

A framework supporting our
values and purpose

We embed ethics and quality throughout our business through
policies, controls and governance structures that guide
decision-making across all areas of our work.

Our governance framework provides independent
oversight, robust challenge and accountability,
ensuring we uphold high standards in how we operate and
deliver for our clients.

These frameworks support consistent, high-quality outcomes
and ensure our purpose and values are reflected in how we
work every day.

Living our purpose
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Our wider ecosystem

We expect the same high standards from those we
work with. This includes our suppliers, alliance
partners and third parties, who are required to meet
our expectations on ethics, compliance and
responsible business conduct.

Our approach includes safeguards across areas such
as anti-corruption, anti-money laundering,
conflicts of interest, data protection and
information security, helping to maintain trust
across our wider ecosystem.


https://www.pwc.co.uk/who-we-are/governance/fair-trusted-business/ethics-compliance.html
https://www.pwc.co.uk/who-we-are/our-purpose.html
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Working together with a common purpose (continued)

Responsible business is more
than just doing the right thing

We are committed to creating a business that delivers positive
outcomes for our people and society. This includes our
commitment to fair pay, in partnership with the Equal Salary
Foundation, and supporting our people’s physical, emotional
and mental wellbeing through our ‘be well, work well’

programme.

We also invest in building future-ready capabilities through
initiatives such as ‘your tomorrow’, helping our people develop
the digital and technology skills needed to thrive in a
changing world.

Our people contribute to our
communities through volunteering
and supporting social enterprise:

£9.2 million

the value of our overall community
contribution in FY25

62,661

hours were volunteered by our people
during the working day in FY25, 31%
of which were skills based.

Our responsible business practices are being recognised in a variety of ways:

01

02

We have maintained a Platinum
EcoVadis rating for five
consecutive years, placing us in the
top 1% of organisations globally for
sustainability and responsible business
practices.

We continue to be recognised as a
leading employer for social mobility,
including ranking joint number one
in the UK Social Mobility Employer
Index, reflecting our sustained
commitment to improving access to

opportunity.
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We were the first organisation
globally to achieve the Carbon
Trust’s ‘Leading’ certification under
its Route to Net Zero Standard,
reflecting the strength of our
decarbonisation strategy and delivery.

Social mobility and inclusion

We are committed to improving social mobility and
inclusion within our Consulting business,
recognising the role we play in attracting, developing and
progressing diverse talent. Our approach focuses on
removing barriers to entry and progression,
supported by data-led insights and targeted
interventions.

We invest in building a strong and diverse talent pipeline
through early careers programmes, targeted
outreach and partnerships, including initiatives such
as Women in Business, Black Talent in Business, social
mobility internships and HAPP recruitment, alongside
programmes that support progression and retention.

We continue to make progress in building a more
representative Consulting workforce, with nearly half
of our headcount female and over a third from
minority ethnic backgrounds, supported by
transparent reporting and accountability for progress.

By embedding inclusive practices across how we recruit,
develop and deploy our people, we ensure we bring
diverse perspectives to our client work,
strengthening the quality of our insights and the
outcomes we deliver.

Social mobili

< 1>


https://www.pwc.co.uk/who-we-are/our-purpose/empowered-people-communities/social-mobility.html

Sustainability
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Driving a net zero and sustainable future

-p_

Our corporate sustainability strategy remains central to how we operate and
deliver, embedding climate and nature considerations into our business and

our work with clients.

Corporate sustainability strategy

Our 3 strategic goals

01

Driving a net zero and sustainable future

We are committed to reducing our impact on the climate,
nature and the resources we consume. Our approach focuses
on net zero, energy efficiency, sustainable
operations and circularity, alongside increasing our
contribution to nature-positive outcomes.

We continue to embed sustainability into how we operate
and measure progress transparently through our Annual
Report and Integrated Reporting Hub.

PwC Committed to consulting excellence | Sustainability

We continue to make meaningful progress in reducing our
environmental impact, while supporting our clients and
- wider society to transition to a more sustainable future.

Professional development
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Committing to net zero by 2030

We remain committed to achieving net zero greenhouse gas emissions by 2030,
supported by science-based targets.

Since our 2019 baseline, we have made significant progress in reducing our emissions

and continue to focus on the areas that matter most — including business travel,
supply chain emissions and energy use.

We are also strengthening how we work with suppliers and clients to accelerate

decarbonisation and support the transition to a low-carbon economy.

02

Accelerating a just transition

We are supporting a fair and inclusive transition to a
low-carbon economy, working with our clients, suppliers
and communities. This includes reducing emissions across
our supply chain, strengthening responsible sourcing, and
embedding sustainability into procurement and commercial
decisions.

We also contribute to broader system change through
collaboration, thought leadership and client work that
supports decarbonisation and nature-positive
outcomes.

03

Pioneering sustainability reporting,
transparency and good governance

Transparency is fundamental to building trust. We continue
to enhance our sustainability reporting, governance
and disclosures, aligning with leading frameworks and
providing clear, decision-useful data on our performance.
This includes expanding the scope and quality of our
reporting, strengthening governance, and ensuring
accountability for delivering against our sustainability
commitments.

< 1>


https://www.pwc.co.uk/who-we-are/our-purpose/our-corporate-sustainability-strategy.html
https://www.pwc.co.uk/who-we-are/annual-report.html
https://www.pwc.co.uk/who-we-are/annual-report.html
https://www.pwc.co.uk/reportinghub#/planet/climate-change
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Driving a net zero and sustainable future (continued)

A Regenerative and
{ 5 circular consumption

A

We continue to reduce our environmental footprint by
embedding circular and resource-efficient
practices across our operations. We have made strong
progress, including an 80% reduction in paper
usage, a 45% reduction in waste generated, and a
17% reduction in water consumption compared to
our FY19 baseline. We are increasingly focused on
circularity in how we procure, use and manage
resources, working with suppliers and our people to
drive more sustainable behaviours at scale, including
reducing the environmental impact of technology and
materials.

PwC Committed to consulting excellence | Sustainability

Nature positive

/

We are strengthening our focus on nature and
biodiversity, recognising their critical role alongside
climate in a sustainable future. We have achieved an 81%
reduction in Scope 1 and 2 emissions and a 38%
reduction in business travel emissions since our
FY19 baseline, while also reducing water consumption by
17%, helping to lower pressure on natural resources. We
ensure that 100% of our carbon offsets support
nature-based solutions and are embedding nature-
positive thinking into our operations, partnerships and
client work. We are also increasing transparency on the
environmental impact of how we deliver work, helping
clients make more sustainable choices.

R3
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Our unique value proposition

AT, climate change and shifting geopolitics are reshaping
how organisations operate, creating new risks,
opportunities and sources of competitive advantage.

Business models are evolving rapidly, with technology
accelerating disruption and blurring traditional industry
boundaries.

Leaders are navigating increasing complexity and pace of
change, requiring them to transform their organisations
while continuing to deliver value today.

This is driving demand for end-to-end, technology-
enabled transformation, spanning strategy, execution
and ongoing operation.

We help clients address their most important challenges by
delivering sustained outcomes through enterprise-
wide transformation, enabled by technology, data and
Al

From defining strategy to modernising core platforms,
reshaping operating models and embedding change, we
support clients from insight through to execution and
operation.

Our human-led, tech-powered approach combines deep
industry expertise, leading technology capabilities
and alliance partnerships to deliver measurable and
lasting impact.

PwC Committed to consulting excellence | Client service and value
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Delivering the outcomes clients seek and need

‘ ‘ Our clients are navigating unprecedented change. Our role is to help them turn that

Client relationships complexity into opportunity- bringing together strategy, technology and execution to

Our client relationships are a fundamental strength of our business, deliver real, lasting impact. By harnessing the strength of our global network and
built on trust, collaboration and consistent delivery. ecosystem, we support organisations to transform at pace and deliver outcomes that
matter."
Client feedback shows that 69% of clients rate PwC 4 or 5 for
satisfaction and quality - the highest levels recorded across Joanna Ahlstrom
our Client Pulse surveys - with particular strengths in how we Chief Markets Officer, Consulting UK
collaborate, communicate and bring the right expertise to solve our
clients’ most important challenges. Harnessing the best of Alliance relationships
our Network . . . .
We build these relationships by working alongside our clients as We work with our alliance partners to combine PwC’s industry
trusted partners, combining deep industry expertise with a strong Our clients face increasingly expertise with leading technology platforms, helping clients solve
understanding of their context, and maintaining open, transparent complex, cross-border their most complex challenges. Our ecosystem enables us to co-create
communication throughout delivery. challenges and expect a and deliver end-to-end transformation, from strategy through to
. ) ) . seamless, consistent implementation and operation, accelerating time to value and delivering
We sustain and strengthen our relationships through continuous . . .. .
) experience with deep measurable outcomes. By bringing together capabilities across cloud,
client feedback, long-term account management and . . . . e
L ) i . industry expertise. data and AI, we help clients unlock new value, build resilience and
continuity of teams, ensuring we learn, adapt and improve over time.
. transform at pace.
W ) ol . P bei We bring together the
e continue to evolve how we engage with clients, focusing on being strength of our UK and

& BT § - ' Strategic business relationships
more proactive, insight-led and outcome-focused, delivering global network to deliver

clear, measurable value and an exceptional client experience.

_]Oll'le(?'lilp Sf)]ll.tlol'ls at sca.le':, aws Google Cloud Gouioewine 2% Microsoft
combining insight, capability
and delivery to achieve b AP frke
ry to achieve better ORACLE AR workday
outcomes for our clients. fenergo

@ Openal opaantr  Harvey

Clients rating PwC 4 or 5 for satisfaction and quality

....... . e {“ Natcap aLteryx

69% IFS Adobe (d] darwinto L E A H € Tanium

Client Ratings Feb’26 celonis @ OneStream K 4 SaqilPoint m'%ter

workiva

Ay,

B Icertis W|Zo #FUSION appian dayforce
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Recognised capability, delivering sustained client outcomes

Our ambition is to be an outcomes-led partner to our clients, delivering sustained impact through technology-enabled transformation. We combine deep industry expertise with leading capabilities in

Al, data and cloud to drive measurable improvements in performance, resilience and growth. Technology is embedded across our work. from strategy through to implementation and ongoing

optimisation.

Cloud

Leader in the IDC MarketScape:
Worldwide Cloud Professional
Services 2024 | Learn more

Cloud ERP

Leader in Gartner’s Cloud ERP
Services for Service-Centric
Enterprises Magic Quadrant,
2023 | Learn more

Industry Cloud

Leader, IDC MarketScape:
EMEA Industry Cloud
Professional Services 2024—
2025 | Learn more

SAP

Leader in the IDC MarketScape:
Worldwide SAP Implementation
Services 2025| Learn more

Oracle

Leader in IDCs Worldwide
Oracle Application
Implementation Services
MarketScape, 2023 |
Learn more

Microsoft

Leader in Forrester’'s Microsoft
Business Applications Services
Wave, 2024 | Learn more

Smart Manufacturing
Leader in IDC’s Worldwide
Smart Manufacturing Strategy
Services Providers
MarketScape, 2024 |

Learn more

Intelligent Automation
Services

Leader in IDC’s Intelligent
Automation Services
MarketScape, 2022 |
Learn more

Guidewire

Leader in the ISG Provider Lens
Guidewire Services Ecosystem
2025 | Learn more

Salesforce

Market Maker in capiolT’s
Salesforce Global Systems
Integration and Services
Provider Capture Share Report,
2023 | Learn more

AWS

Leader in the ISG Provider Lens
— AWS Ecosystem Partners —
AWS Consulting Services, US
2023 | Learn more

Al

Leader in IDC’s Worldwide
Artificial Intelligence Services
MarketScape, 2025 | Learn
more

Cybersecurity

Leader, IDC MarketScape:
Cybersecurity GRC Consulting
Services 2025-2026 | Learn
more

Data and Analytics

Leader in Gartner’s Data and
Analytics Service Providers
Magic Quadrant, 2022 |
Learn more

Want more of our latest
accolades? Explore the latest
PwC accolades and rankings.

*The above list represents a selection of analyst rankings and is not comprehensive

PwC
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Technology Strategy

Define and deliver technology strategies aligned to business priorities, including

modernising core systems and operating models to support sustainable performance.

@

Business applications

Transform core applications to improve
operational efficiency, enable innovation
and deliver measurable and sustained
business outcomes.

il

Al, Data, Cloud and engineering
Design and deliver scalable, secure and
resilient solutions by integrating cloud,
data and AI with modern engineering
practices to improve performance,
accelerate innovation and enable better
decision-making.

4

Emerging technologies

Apply new and evolving technologies
pragmatically to solve business problems,
supporting innovation and unlocking
value.

&

Cybersecurity and privacy

Protect organisations by embedding
security, privacy and resilience across
transformation programmes, supporting
trust and regulatory compliance.

13
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https://www.pwc.com/gx/en/news-room/analyst-citations/analyst-relations/idc-worldwide-cloud-2024.html
https://www.pwc.com/gx/en/news-room/analyst-citations/analyst-relations/gartner-magic-quadrant-cloud-erp.html
https://www.pwc.com/gx/en/about/analyst-relations/2025/idc-emea-industry-cloud-2025.html
https://www.pwc.com/gx/en/about/analyst-relations/2025/idc-worldwide-sap-2025.html
https://www.pwc.com/gx/en/news-room/analyst-citations/analyst-relations/idc-ww-oracle-implementation-2023.html
https://www.pwc.com/gx/en/news-room/analyst-citations/analyst-relations/forrester-microsoft-2024.html
https://www.pwc.com/gx/en/news-room/analyst-citations/2024/idc-ww-smart-manufacturing-strategy-2023-2024.html
https://www.pwc.com/gx/en/news-room/analyst-citations/analyst-relations/idc-intelligent-automation-2022.html
https://www.pwc.com/gx/en/about/analyst-relations/2025/isg-provider-lens-guidewire-2025.html
https://www.pwc.com/gx/en/news-room/analyst-citations/2023/capioit-salesforce-global-2023.html
https://www.pwc.com/gx/en/news-room/analyst-citations/2023/isg-provider-lens-aws-consulting-services-2023.html
https://www.pwc.com/gx/en/about/analyst-relations/2025/idc-worldwide-artificial-intelligence-2025.html
https://www.pwc.com/gx/en/about/analyst-relations/2025/idc-worldwide-artificial-intelligence-2025.html
https://www.pwc.com/gx/en/about/analyst-relations/2025/idc-cyber-grc-2026.html
https://www.pwc.com/gx/en/about/analyst-relations/2025/idc-cyber-grc-2026.html
https://www.pwc.com/gx/en/news-room/analyst-citations/2022/gartner-mq-data-analytics-2022.html
https://www.pwc.com/gx/en/about/analyst-relations.html
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Our people are our biggest strength

Our people are central to our purpose — bringing together diverse perspectives, skills and experiences to help solve our clients’ most important
problems. We are focused on building a workforce that is inclusive, skills-enabled and future-ready, supported by data-led insights that help

us identify and remove barriers to recruitment, development and progression.

We invest in developing the capabilities our clients need most, particularly across technology, data and AI, while fostering an environment
where our people can perform at their best and grow their careers. Our goal is to create a diverse, inclusive and high-performing workforce that
delivers sustained client outcomes, supported by a culture where everyone feels they belong and can thrive. §

Our ways of working

We continue to evolve how we work to support both our people and our clients, combining
flexibility, collaboration and performance. Our approach includes hybrid working and
empowered flexibility, alongside a strong focus on learning, development and skills
progression, ensuring our people are equipped to deliver in a rapidly changing environment.
We also support our people to navigate change, building agility, coaching and transferable
skills that enable them to deliver high-quality outcomes for clients. We specifically call out our:

» Hybrid working approach to where we work. Colleges spend 60% (or more) of time co-
locating with colleagues in an office or on client site to support client experience,
innovation and learning and development opportunities for all, coupled with.

» ‘Empowered Flexibility’ — which provides our workforce more freedom to decide the most
effective working pattern on any given day.

» Support to our people to help them navigate change by promoting agility, fostering a
coaching ecosystem and developing transferable skills.

PwC Committed to consulting excellence | Professional development

Client service and value
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&

Wellbeing

We are committed to creating an environment where our people can prioritise their wellbeing
and perform at their best. We provide a range of support including wellbeing resources,
medical and mental health support, and access to learning and development opportunities.
Our focus is on enabling our people to feel supported, valued and able to thrive, both
personally and professionally:

Resources: We provide our people with a range of wellbeing resources and toolkits, including
access to wellbeing and meditation apps. We provide regular guidance and webcasts on how to
adopt everyday wellbeing practices and maintain good mental health. Our internal learning
platform Growth Centre provides our people with opportunities to grow.

Medical Support: As part of our benefits package offering, we provide all our people with
access to a 24/7 Employee assistance programme (EAP) helpline and support service, private
medical care so they receive confidential medical access, counselling, and other professional
advice if needed.

Training: We train our mental health advocates, Mental Health First Aiders and career
coaches to feel confident providing one-to-one support.

15
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Being a progressive employer

Inclusive workplace

We are committed to creating an inclusive workplace and culture where everyone can reach their full potential and believe in being transparent about our progress. We publish our diversity data

and pay gaps annually to track progress and hold ourselves accountable, recognising that inclusion supports innovation, productivity and engagement. We have a 5-point action plan to promote

diversity and inclusion:

01

Inclusive Culture — We run
inclusive leadership programmes
to help our leaders at all levels
create a culture where difference is
embraced and to equip them with
the skills and knowledge to drive
inclusion in their business. We
work with teams across the firm to
help them understand the role that
all of us play in creating an
inclusive culture. All of our
inclusion activity is underpinned
by sustained engagement and a
communication strategy designed
to encourage our people to think
about inclusion in its broadest
sense, covering different aspects of
difference and challenging our
people to reflect on how they can
be more inclusive..

See our 2025 Annual Report for our People

Diversity reporting

PwC Committed to consulting excellence | Professional development
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Senior Level Accountability —
Ensuring senior level
accountability for delivering on our
publicly disclosed targets for both
gender and ethnicity, aligning our
accountability framework to both
performance management and
reward. In our partner income
allocation process, we recognise
and reward those partners who
have made a positive contribution
to the delivery of our diversity
targets. 50% of our UK
Execeuctuve Commitare
women, reflecting continued
progress in senior
representation.

03

Fair Work Allocation —
Working on high-profile projects is
one way that our people can really
make their mark and progress in
their career. That’s why we’ve
taken a number of steps to make
sure that we’re providing fair
access to the best work
opportunities. It’s about
challenging assumptions to ensure
that we’re not always looking in
the same pool when it comes to
resourcing, providing more people
with the opportunity to work on
career-defining projects..

Ranked #1 in the Social Mobility Employer Index
(2024) and consistently recognised as a leading

employer for social mobility..

04

Recruitment Activity — We
continue to evolve our Talent
Acquisition offering to ensure we
remain an Employer of choice to
all types and backgrounds of
talent. We have undergone
significant transformation and
invested heavily to ensure our
Talent Acquisition operation
delivers an equitable experience
and outcome for all who touch it.
From dropping the minimum 2:1

qualification from our Early Years

Graduate programmes, to
introducing new assessment
frameworks to remove bias from

our process, we continue to make

positive changes to ensure we
attract and recruit from as broad
and diverse a talent pool as
possible.

Equality (2025)

05

Progression Coaches — We're
investing to create more
progression coaches to provide
career sponsorship and advice to
high potential female and ethnic
minority directors. Career
sponsorship is a vital part of giving
individuals the network and
support to reach their full
potential.

Named in The Times Top 50 Employers for Gender

16


https://www.pwc.co.uk/who-we-are/annual-report/people.html#inclusion-and-diversity
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Supporting career progression and development of our people

The PwC professional and training curriculum

As part of our overall people strategy, we have a behavioural framework — The PwC Professional — defined across two dimensions:
Trusted Leadership and Distinctive Outcomes. This places greater emphasis on how we deliver, irrespective of role or grade, and

supports our people to reach their full potential. Trusted Distinctive
Leadership Outcomes
This framework is supported by a suite of learning resources and our digital learning platform, the Growth Centre, which provides on-
demand, personalised learning aligned to individual roles and career aspirations. Our learning offer is accessible to all our people, PwC
Professional

supporting continuous development across all career stages.

We continue to invest significantly in learning and development, with a particular focus on building skills in technology, data and Al
This ensures our people are equipped to deliver high-quality outcomes for clients while progressing their own careers.

1
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Contacts

Jonathan House Joanna Ahlstrom Sarah Moore
UK Head of Consulting UK Chief Markets Officer — Consulting PwC UK Consulting Partner and MCA Vice
M: +44 (0)7791 114593 Mobile: 07786166746 President and Board Member

Mobile 07734607421
Email: sarah.moore@pwc.com

E: jonathan.r.house@pwec.com Email: joanna.ahlstrom@pwe.com

PwC Committed to consulting excellence | Contacts 19


https://hangouts.google.com/?action=chat&pn=%2B447775455005&hl=en_GB&authuser=0
mailto:jonathan.r.house@pwc.com
mailto:joanna.ahlstrom@pwc.com
mailto:kalee.talvitie-brown@pwc.com
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© 2026 PwC UK. All rights reserved. PwC refers to the UK group of member firms and may sometimes refer to the PwC
pwc.co. uk network. Each member firm is a separate legal entity. Please see www.pwe.com/structure for further details.
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