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WHO ARE WE?

Transformation
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Sysdoc is a specialist transformation consultancy supporting
organisations to successfully adopt new ways of working across change,
learning, process, data and digital initiatives. We take a human-led
approach, working in partnership with our clients across the public and
private sectors to deliver sustainable outcomes by combining deep
consulting expertise with a strong focus on people, behaviours and
capability. While we are a specialist consultancy, we are designed to
scale, enabling us to deliver locally or across global programmes by
drawing on our flexible delivery model and international capability.

Sysdoc is proud to be a member of the Management Consultancies
Association (MCA) and to demonstrate our commitment to the
Consulting Excellence Principles, which align closely to our values,
culture and ways of working.
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Our Commitment to Consulting Excellence

The MCA Consulting Excellence framework is an important benchmark for

, professional standards, transparency and accountability in consulting. The
Exce I I e n Ce principles provide a clear structure for demonstrating ethical behaviour,
high-quality client service, continuous professional development, and
In Practice

commitment to diversity, inclusion and sustainability.

Sysdoc is committed to the MCA’s 14 Consulting Excellence Principles,
which align closely with our values-led culture and how we work with
clients, colleagues and partners.

Our approach to consulting excellence is grounded in:
Ethical, human—led ways of working
Focus on outcomes and sustainable value
High professional standards and continuous development
Inclusive, flexible and responsible business practices

For Sysdoc, Consulting Excellence reinforces how we already work:
putting people at the heart of transformation, focusing on outcomes,
and building long-term sustainable solutions.
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Our Values

High Energy
Awesome Together

Our company values guide how we work, collaborate, and deliver for
our clients. They shape our culture and ensure we approach every
engagement with integrity, energy, and a commitment to excellence.

High Energy

We create an atmosphere that is friendly and excites.

Absolute Integrity

Awesome Together

Sysdoc is not one person; it’s all about the team.

Absolute Integrity

We pride ourselves on being honest and genuine.

Celebrate Simplicity

Celebrate Simplicity

We turn complexity into simplicity.

Relentless Commitment

We are known to be resilient people who do what is required.

Relentless Commitment

> Sysdoc
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ehaviour

What this looks like at Sysdoc

Sysdoc operates with a strong commitment to ethical conduct, transparency and
accountability across all areas of the business. We protect the confidentiality and integrity

. Awesome Together of client and colleague information, uphold high standards of fairness, human rights and

. . professional behaviour, and apply clear governance and safeguards to prevent misconduct.
Sysdoc is not one person; it’s all about the team. : } § ) -
These expectations extend to how we work with partners and suppliers, ensuring ethical

standards are reflected throughout our business relationships.

‘ Absolute Integrity

We pride ourselves on being hondRRTEEIne. We embed social responsibility into how Sysdoc operates alongside client delivery. Our

people are supported to contribute time and skills through paid volunteering, and we

Ethical conduct, respect and accountability are actively support charitable initiatives. This includes being founding supporters of the /t’s a
embedded into everyday behaviours and Penalty campaign, which raises awareness of child trafficking and exploitation at major
expectations across Sysdoc. We encourage sporting events, as well as working with local London charities focused on community
openness, challenge and responsibility at all levels. wellbeing and support for vulnerable people.

» Sysdoc

© Sysdoc Group, 2026. Commercial in confidence. Not for external distribution.



nt Service
and Value

' Celebrate Simplicity

We turn complexity into simplicity.

\ Relentless Commitment

We are known to be resilient people who do what is required.

Engagements are designed around client needs, impacts and
adoption, not just technical outputs.
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Commitments

onsulting services which di

4. We provide
5. We are transparent with clients and respond

7 5
strive to improve the valu(we can deliver to our clie

to their concerns.

What this looks like at Sysdoc

We use Serendata, our in-house change management software, to provide data-led insight
that shapes delivery, highlights risk and supports clients through their change programmes.
This is complemented by our Delivery Excellence framework, which defines how we deliver
projects and assure quality setting clear goals, enabling robust planning and stakeholder
engagement, tracking progress against outcomes, and ensuring lessons are captured and
applied throughout the lifecycle of each engagement through our Flightpath methodology.

Alongside this, we work in transparent partnership with our clients, drawing on the
collective expertise of Sysdoc’s consultants to shape appropriate solutions. We regularly
review delivery internally and with clients at key stages, ensuring our work consistently
meets quality standards and remains aligned to client needs and outcomes.
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evelopment

the industry and champion its values.

What this looks like at Sysdoc

We invest in developing our people through clear pathways, continuous learning and
shared knowledge. Consultants build core capability across our services while
deepening specialist expertise through learning platforms, internal upskilling,
q mentoring and professional networks.

\ ngh Energy Capability is strengthened through our practice communities and collaboration with
colleagues in New Zealand, enabling knowledge, tools and lessons to be shared

globally. Learning from delivery is fed back through structured knowledge-sharing,

Relentless Commitment supporting continuous improvement and high-quality outcomes.

\ We also prioritise wellbeing. Our Sysdoc Work Style empowers individuals to find the

right work-Llife balance, supported by our commitment to the Mental Health at Work

Initiative, access to wellbeing resources, and a network of Wellbeing Champions. We

encourage open conversations with clients to promote sustainable ways of working
recognising that sustainable performance comes from across demanding programmes.

balance and trust. s SySdOC

We create an atmosphere that is friendly and excites.

We are known to be resilient people who do what is required.

We support flexible working, wellbeing and learning,
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nclusion

‘ Awesome Together

Sysdoc is not one person; it’s all about the team.

' Absolute Integrity

We pride ourselves on being honest and genuine.

Respect, fairness and inclusive behaviours are fundamental
to how we work with colleagues and clients.
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_ puild cultures where

ifference is valued, respected and celebrated at all levels. Furthermore, we are comm.’tt/te/d?)
developing diverse future leaders and ensuring their progression in the industry.”
13. We support industry efforts to improve progress on diversity and inclusion, implementin
best practice and monitoring the diversity of the consultancy sector workforce over time. This

includes encouraging the collection of data to assess the effectiveness of D&I policies and
participating in the MCA annual report.

What this looks like at Sysdoc

We strive to create an inclusive and psychologically safe working environment where
people are listened to and able to contribute fully. We regularly gather and act on
employee feedback through pulse surveys and ongoing line-management conversations,
ensuring diverse voices shape how Sysdoc evolves. We also actively engage with the MCA
Diversity & Inclusion Working Group, applying shared learning and industry best practice to
continuously strengthen inclusion and equal opportunity across our organisation.
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mitment to
ustainability

Commitments

14. We commit to ensuring that our firms operate in an increasingly sustainable way and
strive to ensure that sustainability is considered by our clients in our work with them

What this looks like at Sysdoc

Sysdoc is not one person; it’s all about the team.
We take a responsible approach to how we operate, with a focus on reducing our environmental

Relentless Commitment impact across day-to-day activities. This includes actively encouraging lower-carbon travel
\ We are known to be resilient people who do what is required. options, offsetting unavoidable emissions, and embedding more sustainable ways of working
across our offices. We minimise the use of paper and single-use materials, promote recycling and
We recognise the wider impact of our work and act energy efficiency, and educate our people on practical sustainability actions, sharing and
responsibly towards clients, communities and colleagues. championing these approaches with clients where appropriate.
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Closing Statement

At Sysdoc, Consulting Excellence is embedded in how we work
every day, guided by our values of Awesome Together, High
Energy, Absolute Integrity, Celebrate Simplicity and Relentless
Commitment and demonstrated through our commitment to

all fourteen MCA Consulting Excellence Principles.
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Our Service Areas

Successful & Sustained Transformation

Serendata

Our approach integrates three core capabilities.

Organisational Excellence defines clear ways of working.
drives alignment, engagement, and adoption.
builds the capability and confidence to operate post change.

Where these capabilities overlap is where transformation succeeds. Structured
processes, supported by people who understand them and are motivated to use them.

All of this is enabled by Serendata, our change technology, providing insight,
measurement, and governance across the lifecycle.

Encompassing it all is Human-Centred Design, ensuring every solution is built around
real user needs; making change practical, adoptable, and sustainable.

Change
Management

Organisational Learning
Excellence Innovation
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MORE INFORMATION
info@sysdoc.co.u

https:
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