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Gate One is the global and digital transformation consultancy dedicated to helping clients thrive. Our purpose 
is to deliver meaningful change to our clients. 

We’re fully committed to the MCA’s Consulting Excellence scheme and the 14 Consulting Excellence principles. 

Our clients’ success is both our professional focus and our very real business imperative. Our work makes a 
genuine difference in transforming clients, colleagues and communities. Breaking from consulting tradition, we 
leave them better off than we started and are genuinely invested in their long-term success. 

We are more than just a management consultancy, with a focus beyond pure strategy. We’re growing and have 
global aspirations, already serving clients across the geographies that we now operate in (UK, US, France, 
Ireland and India). We approach our work with strong values that reflect who we are and who we want to be: 
we’ll continue to remain true to who we are, growing our team and culture as we continue to scale. 

We don’t presume to know our clients’ businesses better than they do. We listen and understand before 
applying our skills. We’re true partners – we work with our clients, not for them. You’ll see throughout this 
document how we’re committed to delivering consulting excellence through transforming organisations for 
the better and empowering them for the long term. 

ANNUAL DECLARATION

“We’re delighted to continue our association with the MCA and work with them to help 
transform management consulting for the better. The MCA’s principles of Consulting 
Excellence completely chime with Gate One’s philosophy of crafting more meaningful 
change for our clients, their customers, our team and beyond.”

Ben Tye, Managing Partner
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Hello, we’re Gate One
We are a growth transformation consultancy specialising 
in transformation design and delivery. 

We help leaders across the private 
and public sector design and deliver 
growth transformation as a system - 
connecting strategy to ambition, 
aligning the organisation and its 
capabilities, and building execution 
that drives real drives outcomes and 
impact. 

We bring together senior 
transformation expertise with the scale 
to mobilise at pace - flexing our teams 
to match the ambition of the work.

Within Havas we’re part of a global 
network of best-in-class consulting, 
advertising, communications and 
media agencies. We create tailored 
teams that make a specific difference to 
the brands, and businesses we work 
with to develop integrated, end-to-end 
digital and operational solutions to 
complex strategies.

Headquarter

Teams

Countries 

Consultants

Years established an award-
winning consultancy  
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Strategy & Innovation
We help leaders set clear strategic direction, make bold 
choices, and design the innovation agenda required to 
deliver sustainable growth.

Transformation Excellence
We provide proven PMO, portfolio and agile delivery 
capabilities to turn complex change into disciplined, 
measurable execution.

Customer & Marketing
We design customer-led and commercially impactful 
propositions that drive growth, improve experience, and 
accelerate go-to-market execution.

Op Model
We redesign operating models, processes, and 
capabilities to remove friction, build capacity, and 
enable organisations to deliver their strategy at pace.

Digital & Tech
We shape and deliver digital and technology change 
that is tightly aligned to business strategy and focused 
on value, not just implementation.

Adoption & Change
We ensure change sticks by building leadership 
alignment, workforce capability, and high levels of 
adoption across programmes and transformations.

We help organisations achieve sustainable growth as a system - not just 
successful programmes

• Customer & Market 
Insight

• Experience Design
• Proposition Design

• Omnichannel activation 
• Data & Platform 

Enablement
• Insight to Action Looping

• Project & Programme 
Management

• PMO / PPM
• Portfolio Tooling

• Project & Programme 
Assurance and recovery

• Business Strategy
• Business Model 

Innovation
• Digital & Tech Strategy 

• M&A • Cost Optimisation
• Process Design And 

Improvement 
• Organisation Design 

• Supply Chain

• Digital Strategy 
• AI Transformation

• Data Governance And 
Management

• Product & Agile

• Change Management 
Strategy

• Programme Change
• Employee Experience
• Communications & 

Engagement
• Talent Development, 

Skills And Learning



We recognise the privilege of our work. We take our responsibilities to our customers, our team, the 
consulting industry, and beyond very seriously.

We work with integrity, meeting the highest standards of conduct, ensuring value for money and recognising 
where client work is unnecessary or better served by others.

The starting point is always recruiting the highest-quality talent – people who can deliver high-quality work, 
behave and act professionally, and embody our values.

A critical element of an ethical culture is fairness, equality and inclusion in all elements of recruitment and 
performance management. We’re a culturally diverse and gender balanced organisation, with almost half of 
our recruits being female. Male and female pay is identical at all grade levels. All salaries are openly 
communicated across the firm. We promote when individuals are ready, not based on their time in grade.

Beyond client work, we support four fantastic charities:

• Resurgo - an organisation that works with people to transform society through high-impact, scalable 
enterprises - with mentoring and skills workshops and fundraising.

• Sebby’s Corner - a charity dedicated to supporting families living in poverty, families escaping domestic 
abuse, refugees, asylum seekers and victims of modern slavery and human trafficking. 

• Street Souls - is on a mission to protect and uplift the lives of street animals by providing care, promoting 
responsible coexistence, and encouraging compassion through education, community engagement and 
creative advocacy.

• Active Connections - a not-for-profit company working with young people with behavioural difficulties.

In the past year, we supported over 30 charities across 20 volunteering experiences internationally, delivered 
50 days of pro-bono consulting and raised over £10,000 through our fundraising events and Movember. 
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ETHICAL BEHAVIOUR
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We’re responsible and 
good citizens

We conduct our 
business ethically

We foster an ethical 
culture
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To deliver meaningful change for our clients means being invested in their success. We provide the right 
blend of advisory and delivery to achieve faster and better results.

An open culture is fundamental to our delivery success and ways of working. This culture represents a 
major differentiator for both attracting and retaining talent and delivering more meaningful and lasting 
change for our clients.

Our business model is based on what we call the ripple effect; by embedding small, expert, innovative 
teams, we create ripples of change to drive wider culture change.

Our clients best judge success, or otherwise, in delivering excellent consulting services. We seek 
independent feedback on all our engagements, helping us to continually improve the value we deliver to 
our clients. 100% of clients state that we consistently met or exceeded their expectations.

We’re innovative from the inside out. We’re natural entrepreneurs. Our in-house Incubator supports our 
colleagues to develop their own successful start-ups. We bring the same mindset to our work: looking at 
each challenge with a fresh pair of eyes and finding the best possible solutions. We’ve generated £10m of 
combined value, £4m in fundraising and three start-ups have graduated from our in-house Incubator 
with the founders pursuing their entrepreneurial dreams full-time, and 2 of them were successful on 
Dragon’s Den!
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CLIENT SERVICE AND VALUE
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We provide excellent 
consulting services which 
deliver the outcomes 
clients seek and need

We’re transparent with 
clients and respond to 
their concerns

We always strive to 
improve the value we 
can deliver to our 
clients
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We’re committed to continuously improving our delivery teams to ensure they meet and exceed contract requirements. 
Our approach to training and coaching is multifaceted, encompassing internal and external resources.

Internal training and Career Development:

• Tailored learning pathways: We provide structured learning pathways for all levels, ensuring our team excel at every 
stage of their careers. Our diverse training pathways include technical consulting expertise across our key practices 
and emphasise communication skills, teamwork, leadership development and more. Our teams participate in regular 
workshops and training sessions to enhance their skills and expertise, share best practices and apply client-specific 
contexts.

• Mentorship: We have a robust mentorship programme where experienced professionals guide newer team 
members, offering insights and support, both professionally for development and beyond for personal health.

• Performance reviews: Continuous performance reviews help identify areas for improvement and tailor training to 
individual needs.

External training and development:

• Industry certifications: We encourage and support our team members to obtain relevant industry certifications to 
stay updated with the latest standards and practices.

• Professional development courses: We partner with leading institutions to offer professional development courses 
that enhance skills and knowledge. 

• Guest speakers and seminars: Regular seminars and guest speaker sessions provide fresh perspectives and insights 
from industry leaders. This ensures we are well-equipped to address both current and future client challenges. 

• Collaborative learning: We facilitate participation in external workshops and conferences, promoting collaborative 
learning and networking.

By integrating these internal and external training and coaching initiatives, we ensure our delivery teams have the skills and 
knowledge necessary to continuously improve their performance and deliver exceptional client results.
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PROFESSIONAL DEVELOPMENT
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We undertake training 
and professional 
development planning 
each year

We promote strong core 
consulting capabilities 
and specialisms in our 
consultants and teams

We support our 
employees’ career 
progression, professional 
development, and 
welfare

10
Chartered Management 
Consultant (ChMC) 
Accreditation across the 
industry and champion 
its values.
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To create meaningful change for our clients, our people, and our communities, we need diverse talent and 
ways of working. We’re committed to fostering a diverse and inclusive culture where we can do our best 
work. Our journey is ongoing as we continuously focus on DE&I to evolve for the better.

Inclusive growth, particularly as we expand internationally, is one of our key strategic priorities. Our 
managing partner, Ben Tye, is the partner sponsor for DE&I, highlighting its importance for us. We also 
have specific and targeted DEI objectives set as a business, over the coming three years. 

The Gate One team supports our DE&I plan, with an active internal community that drives us to achieve 
our priorities around four pillars: Pride, Race & Culture, Disability & Neurodiversity, and Gender Equity. Our 
internal community exemplifies inclusive behaviours and creates meaningful internal and external change 
with our clients and communities. We also work with external DE&I consultants to ensure our work in this 
space, and more specifically within gender equity, is continuously improving. 

8

COMMITMENT TO DIVERSITY & INCLUSION
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We respect & embrace diversity 
& inclusion & understand the 
importance & positive benefit of 
people from different 
backgrounds working for our 
companies & our clients.

We recruit & retain people from a 
diverse talent pool & strive to 
build cultures where difference is 
valued, respected & celebrated at 
all levels. Furthermore, we’re 
committed to developing diverse 
future leaders & ensuring their 
progression in the industry.

We support industry efforts to 
improve progress on diversity & 
inclusion, implementing best 
practice & monitoring the 
diversity of the consultancy sector 
workforce over time. This includes 
encouraging the collection of data 
to assess the effectiveness of D&I 
policies & participating in the 
MCA annual report.
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To deliver meaningful change for communities, we’re committed to Paris Agreement-aligned 
sustainability targets in line with the Havas Group.

We're committed to a decarbonisation trajectory that encompasses reductions in energy consumption, 
increased use of renewable energy, lowering emissions associated with operations and engaging with 
suppliers to achieve these goals. 

Our decarbonisation trajectory, aligned with the Paris Agreement, is structured around 4 major 
objectives:
1. Reduce our greenhouse gas emissions associated with energy consumption (Scopes 1&2) by 71% 

by 2035
2. Use 100% renewable electricity by 2030
3. Reduce our emissions linked to business operations (Scope 3) by 43% by 2035. 
4. Involve our suppliers in a decarbonisation strategy aligned with the group's commitments by 2026. 

Havas Group is fully committed to implementing plans to meet these targets, which are reflected 
within those developed, monitored and measured by Havas UK&I. Due to increasing stakeholder 
demand, and as part of Havas Group’s CSR Programme, Impact+, a new 2021 internal emissions 
baseline for Havas UK&I was created to widen the full scope of emissions reporting to include 
emissions from media, production, events, IT, digital emissions, commuting, home working, and 
delivery of goods. 

We’re also fully committed to driving real sustainable transformation for our clients. By applying our 
core areas of expertise, we support our clients to become fully sustainable businesses, demonstrate 
progress, satisfy ever-increasing stakeholder expectations and contribute to combating the climate 
emergency. 
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COMMITMENT TO SUSTAINABILITY

14
We commit to ensuring 
that we operate in an 
increasingly sustainable 
way and strive to ensure 
that sustainability is 
considered by our 
clients in our work with 
them.
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OUR VALUES

EMPATHY
We do not presume to know our clients’ business 
better than they do. We apply our expertise and 
solutions once we listen and understand. 

GRIT
We each take accountability for results: leading, 
digging deep and staying the course to see things 
through to a successful conclusion.

CANDOUR
Integrity, trust and openness are 
our bedrocks, however difficult the message. 
Challenge and speaking your mind are 
encouraged and we always stand up for our 
clients’ best interests.

HUMILITY
A sense of camaraderie with our 
colleagues and clients is essential to us and 
we never take ourselves too seriously.

ENTREPRENEURSHIP
We seek to innovate and come up with 
new ways of thinking and doing, challenging prevailing 
assumptions, and always minimising complexity to quickly 
drive results.

ASPIRATION
We aspire to excellence and relish taking on the 
tough challenges that have thwarted others. We 
seek to inspire others to do the same.

© Gate One 2025 10



“While we had the technology, we needed 
Gate One’s expertise to bridge the gap 
between technology and people, 
transforming technology into a value-added 
innovation. Over 18 months, we partnered to 
drive cultural transformation and ignite a 
lasting desire to innovate. United by a shared 
vision, we kept the wheel of innovation 
turning, not only to discover new ways to 
offer better treatment to patients but also to 
enhance the quality of life for patients around 
the world.”

Helen Nachtigall, Global Rollout Lead 
Competency Framework

EXCELLENCE IS BEST JUDGED BY OUR CLIENTS
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“Gate One's impact on the NCL ICB has been 
transformative. In just 9 weeks, they made 
significant headway with enhancing staff 
capability and confidence, equipping them 
with practical skills to deliver lasting change. 
Thanks to them, we now boast a common 
language, approach, and improvement 
culture, equipping us with the right skills to 
efficiently launch our new Population Health 
and Integrated Care Strategy, improving the 
wellbeing of 2.5 million residents.”

Dennis Carlton, Director of 
Transformation

“Gate One brought excellent programme 
management capabilities to a complex 
and business critical programme … They 
took the lead and delivered an end-to-
end project that is lauded as the single 
best example of a successful business 
transformation programme. Gate One 
matches the big consultancies for 
professionalism and skill, but most 
importantly for bringing that superior 
client service and genuine warmth.”

Harish Rajani, Director of Change 
Delivery

With 100% of our clients rating us as consistently meeting or exceeding their expectation, we believe the positive feedback we’ve received is a testament to 
our commitment to our clients and the work we deliver:

https://gateoneconsulting.com/category/client-stories/ 
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CONTACTS
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Ben Tye
Managing Partner

James Merryweather
CFO

Stephanie Ross
Snr Marketing Manager, 
MCA Coordinator

Our global MD with a thirty-
year career in digital and 
business transformation for 
clients in multiple sectors across 
the globe.
 
Email
LinkedIn

Having held various financial 
roles in Havas since 2011, 
including CFO, James joined 
Gate One in 2025 to lead its 
financial planning & strategy. 
 ate sector.
Email
LinkedIn

With over 16 years’ consulting 
experience in customer 
experience and digital 
transformation, David is now 
also an MCA Board Member.

Email
LinkedIn

With 20 years’ marketing 
experience in the tech, charity, 
telecoms and government sectors, 
Steph helps to drive external 
comms for Gate One. 

Email
LinkedIn

David Forde
Partner, 
MCA Board Member

mailto:ben.tye@gateoneconsulting.co.uk
https://www.linkedin.com/in/benstye/
mailto:james.merryweather@gateoneconsulting.co.uk
https://www.linkedin.com/in/james-merryweather-28b89a27/
mailto:david.forde@gateoneconsulting.co.uk
https://www.linkedin.com/in/davidforde2/
mailto:stephanie.ross@gateoneconsulting.co.uk
https://www.linkedin.com/in/stephanie-ross-3094985/
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Let’s change.
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