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Change Manégement in the Publi_c Sector

Deloitte with Greater Manchester Health & Social Care Partnership

In 2016, Greater Manchester (GM) became the first region in England to be given the freedom and
responsibility to look after the health and social care of its 2.8m population. GM wanted to tackle the health
inequalities and inconsistency in care, and asked Deloitte to support it on important commissioned work, to

go on an unchartered journey to radically transform the provision of health and social care services.

With Deloitte's support, GM established the vision and secured £450m of transformation funding. Deloitte’s
expertise in health and social care has informed coherent planning across a complex partnership, supported
improved collaboration and delivered structural changes that are already transforming the delivery of care to

2.8 million people.
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