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Performance Improvement in-the Private Sector ! A

Turner & Townsend with Tarmac

Turner & Townsend Suiko and Tarmac’s strategic partnership successfully pushed the boundaries of
performance improvement to far exceed expectation. The blended expertise of Suiko's operational excellence
disciplines and Tarmac’s asphalt production was powerfully harnessed through the Asphalt Optimisation

Programme (AOP) to create a world-class continuous improvement model.

The AOP programme showcases the key principles of Lean and Continuous Improvement, grounded in a
traditional manufacturing environment and applied to the specific needs of the Tarmac Asphalt business to

successfully reap significant benefits in improved performance, cost, cash and long term profit.
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