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Performance lmprovement in-the Public Sector

Ayming with Great Ormond Street Hospital

Facing substantial financial, operational ‘and clinical challenges, Great Ormond Street Hospital {(GOSH)

appointed Ayming to review and transform its supply chain and inventory management practices.

Ayming identified the need to create a single point of ownership and a standard process for all inventory
management and developed a pilot programme to implement a streamlined supply chain, based on
these principles. The pilot delivered immediate financial, operational and clinicalbenefits,prompting the

roll-outto all areas of the Trust.

Clinical staff have been freedup to perform frontlineduties. GOSH also now enjoys an unprecedented

level of control over medical supplies use.
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