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NECSConsultancy with NHS England Midlands & East  

In May 2016 NECSConsultancy won a competitive tender to deliver NHSEngland - Midlands and East Urgent 

and Emergency Care (UEC) Programme Management Office (PMO). Thus began our journey to deliver a best 

in class solution that initially met, then exceeded expectations and ultimately transformed the delivery of UEC 

PMO across Midlands and East. Our unique partnership approach underpinned by shared values enabled 

rapid onsite implementation with a robust delivery focus. This allowed us to demonstrate immediate value 

adding activities to the client; build a platform for relationship development and ensure a legacy of system level 

transformation.


