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INTRODUCTION

This document comprises the findings from the 
first of our quarterly surveys of MCA member 
firms on the impact of the decision to leave the 
European Union.

Just over one third of firms participated. The 
respondents constitute a representative sample 
of the MCA membership.

The survey will act as a baseline against which 
we will track changes and developments over 
the coming months.

Since the survey of MCA firms conducted prior 
to the EU referendum showed overwhelming 
opposition to Brexit, the tone of some of the 
responses here is unsurprising. MCA members, 
in common with many other business leaders, 
are very unlikely to want to see a ‘hard’ Brexit, 
and will favour the retention of many of the 
benefits of the EU, in particular access to skilled 
labour and the Single Market. Nevertheless, 
since the referendum, MCA firms have expressed 
both a desire to get on the front foot and to 
help make Brexit work. The findings here are 
also in keeping with that desire. For example, 
respondents seeking clarity about the nature 
of the Government’s Brexit intentions want this 
both for themselves, but also for their clients. 
Consultants create value in the economy by 
helping clients with their challenges. Clarity 
about the nature of those challenges is 
accordingly useful. Consultants can help clients 
solve problems, but only if they know the nature 
of those problems.

Despite the inevitably ‘too early to say’ nature of 
some of the replies here, there are already some 
noteworthy findings. These include:

It should be noted that these impacts are 
not post-Brexit. The UK has not yet left the 
EU. They are post-Brexit decision impacts. 
We will see how they change as we move 
nearer to the invocation of Article 50 and final 
disengagement.

We also asked member firms about percentages 
of overseas versus UK employees in their 
companies. Inevitably the results here are 
indicative, rather than an aggregate picture, 
since each respondent is accorded equal 
weight in the sample. However, the results 
give a snapshot of the consulting industry’s 
diversity. They may be compared with our 
survey of young consultants earlier this year. 
Only around 75% of respondents in that exercise 
self-identified as British, with around 12% being 
non-UK EU nationals.

78% of respondents record that Single Market 
Access matters to their clients, 56% to them, 
and 22% to employees from beyond the 
EU. Unsurprisingly, the areas they want the 
Government to focus on reflect this. Most 
respondents want Government to focus on 
ensuring that some approximations of the 
benefits of Single Market Access and free 
movement of labour are retained in the new 
settlement. 

The MCA will publish its next quarterly survey 
early in 2017.

• Many report negative feedback from 
overseas networks, including bewilderment

• 11% of respondents already record a negative 
effect on their business

• 50% note negative impacts on clients
• Over 70% record negative impacts already 

on Financial Services
• While most are as yet unaffected, 6% already 

indicate an impact on their ability to recruit
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SURVEY FINDINGS 

89%

11%

50%

44%

6%

% of all responses

% of all responses

What effect has the Brexit vote had on your firm’s revenues?
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Financial Services

Government & Public Sector

Manufacturing

Energy & Resources

Digital & Technology

Retail & Leisure

Private Health & Life Sciences

Transport

Infrastructure

Other sectors

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

14%

14%

14%

29%

29%

43%

Indicators for FS sector show downturn

Public sector looking for additional consulting support

Too early to tell full impact

Project delays

Confusion and/or uncertainty

% of responses containing the coded theme.

% of responses for each economic sector

Please describe the nature of these effects.

To what degree are these sectors of the economy being affected 
by the Brexit vote?
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94%

6%

UK Nationals

EU Nationals

Non-EU Nationals

Mean

Mean

Mean

78%

14%

22%

Median

Median

Median

90%

10%

10%

Max

Max

Max

100%

30%

63%

Min

Min

Min

24%

1%

3%

% of all responses

Respondents were asked to provide seperate figures for each 
category, to reach a total of 100%. Due to outliers we recommend 
using the Median as an indicative measure of the average.

What percentage of your employees are UK, EU, Non-EU 
nationals?
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22%

56%

78%

Non-EU consulting recruits

Your clients

For which of the following is the UK's access to the Single 

What attitudes has your firm observed from its overseas networks 
or other sources (qualitative feedback)?

% of all respondents

% of respondents who highlighted the topic

An interest in 7%

13%

13%

33%

67%

UK devolution post-Brexit

Optimism

None

Anxiety / uncertainty / concern over future

Confusion

What attitudes has your firm observed from its overseas networks 
or other sources?
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61%

28%

a Brexit-related initiative?

No Yes

In your view, what policy objectives should the UK government 
and policymakers pursue to secure the most positive post-Brexit 
outcome?

We are planning to pursue in conjunction with our EU 
offices. They operate directly with EU based Clients 
- but much of our London Offices business is also 
EU related. We are looking at operational inter office 
strategies to mitigate against any negativity of Brexit 
on the UK operation.

We have established a Brexit Taskforce, developed a 
suite of Brexit-specific offering and points of view.

Opening a European office (in the EU) depending on 
initial outcomes

To assist Global organisations to address the com-
mercial issues & opportunities resulting from Brexit. 
To assist UK Gov’t with it’s approach to negotiation 
strategy and execution in relation to both Brexit and 
other trade negotiations.
 

Not at the moment but this may change as things 
become clearer

Of those who said No and Yes

6%

6%

6%

6%

11%

11%

22%

33%

39%

Take control of UK borders

Recognition of standards

Retain UK competitveness

Reduce uncertainty by setting out a clear plan

Work towards new international trade deals

Greatest possible compliance with EU requirements in order to
retain trade and movement of skilled workers

Retain freedom of movement

Retain access to the Single Market

% of respondents who highlighted the topic

EU
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