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Tim is a Manager in PwC’s Health Operations practice having joined on the graduate programme just
over 4 years ago, before more recently specialised in leading operational performance improvement
programmes.

Tim is passionate about helping teams and individuals achieve their goals and prides himself on
delivering tangible and sustained results for his clients. He has worked in a wide range of environments,
from the front office of a wealth management firm to the design teams of a luxury car manufacturer,
helping him to hone his consulting skill set.

Over the past 18 months Tim has found his niche; supporting struggling NHS trusts, in a challenging
health economy, to transform their operations and deliver improved patient outcomes, financial
stability and make them a better place to work.

Tim has consistently applied critical thinking to solve complex issues which face the whole industry
and played a leading role in developing value-based contracts that make consulting services affordable
and justifiable in the current economic climate.

Tim has consistently gone above and beyond to develop relationships and build credibility with clients,
that allow him to deliver genuinely transformational change, including;

18% increase in theatre activity, equivalent to ¢.2,500 more patients being treated each year

In the words of the CEQO, a “culture shift we haven't seen before in the Trust”

13% reduction in average length of stay, improving patient experience, creating bed capacity for the
most acutely unwell patients and allowing the Trust to become the #1 performing in the country for
A&E performance for the first time

Tim’s work has delivered multi-million pound financial benefits, transformed the working environment
of the client teams he has worked with and been recognised at the highest level of client and PwC
leadership.



