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About David Bailey 

For the past 10 years, David has been a strategic level advisor 
and mentor to Boards and owners of professional services 
and IT services firms, mostly working with organisations 
going through turnarounds, rapid growth activity or Mergers 
& Acquisitions exercises. With a prior 24 years as a 
management consultant operating in some of the world's 
largest organisations, David's focus is on the business goals 
and helping Directors, both individually and collectively, to 
achieve them. 

David was President of the MCA in 2005/6 whilst co-owner 
of Impact Plus, an operational change consulting firm that he 
sold to Hitachi in 2007. David then led Hitachi Consulting’s 
UK business through rapid growth, both organically and via 
acquisition, alongside working with Hitachi’s Global Consulting 
Committee and Hitachi's wider European Strategy Board 
as the Group continued to move from a conglomerate to an 
integrated solution provider in multiple markets.
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