How we live up to the principles of Consulting Excellence
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Our Consulting Excellence

At Unleash & Engage, Consulting Excellence is not a framework we reference once a year; it is how we operate, how we work with clients, and how we treat our people every day.

We explicitly align our practices to the 14 MCA Consulting Excellence Principles, across the five MCA pillars below.

1. Ethical Behaviour

Trust is at the heart of everything we
do. We've created a culture of
honesty and transparency between
our coaches and our clients. We
actively support each other to
ensure that our business is always
open, honest, accountable and

ethical.

We're inclusive, responsible and
respectful. We abide by all statutory
rules and regulations, encouraging
diversity and sustainability across our
own and our clients’ businesses. We
also  support and  encourage
involvement in the communities in

which we live and work.

We're always on the same side as
our clients. We want what's best for
them and we work alongside them
to achieve it. We're never afraid to
be honest so the advice we give is
always clear, objective and truthful.
This applies whether we're working
in the boardroom or on the shop
floor.

We always protect our clients’
interests and reputations. We work
collaboratively with them to ensure
those interests and reputations are
not only protected but enhanced.

2. Client Service & Value

We assess clients as much as they
assess us. We only work with people
we like, respect and on whose
businesses we feel we can make a

positive and lasting difference.

Every time, without fail, we've
exceeded clients’ expectations.

Imparting knowledge and instilling
new habits have led to teams being
more engaged, more productive but
most importantly, happier and more

fulfilled.

We make our goals and our
progress clearly visible right from
the start. Problems always exist -
otherwise we wouldn't be there —
but the best way to deal with them
is to identify them quickly and
discuss them immediately. That
way, we can work clearly and
collaboratively to help people solve
them.

Our approach builds capability,
instils new habits and enables

clients to continue improving long
after our formal involvement ends.
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3. Professional Development

People join us because they've
finally found others who share their
beliefs. Particularly around having a
genuine desire to help others
succeed and unleashing people’s
potential.

Unleash & Engage is a grown-up
organisation. We actively recruit
experienced people who combine
deep technical knowledge with
humility and empathy.

Success and satisfaction can mean
different things to different people,
which is why we value variety and
diversity within our teams. All our
people are free to create their own
work / life balance because what
they do for themselves is every bit
as important as what they do for us.

We invest in ongoing personal and
professional development  to
support career progression and
wellbeing, and to ensure that skills
remain relevant and impactful.

We support professional standards
across the industry, including the
principles underlying the Chartered
Management Consultant (ChMC)
accreditation.

4. Diversity & Inclusion

At Unleash & Engage, we've built an
inclusive, caring and supportive
environment because we truly value
people’s differences.

The first thing we do for all new
joiners is forge a real sense of
belonging within the business and
with the people in it. If they feel
happy and accepted for who they
are, they'll feel happy and valued for
what they do.

We love to hear our people talk
because their enthusiasm is both
infectious and inspiring. Sharing their
diverse

personal  stories  and

perspectives  has  created a
fascinating  environment  through
which we all get to understand and

appreciate one another.

We know we can always do better,
and are always listening to ideas
about how we can support the
communities in which we live and
work. Through this, we're proud to
be signatories to the Social Mobility
Pledge. We were delighted to be
recognised by The Sunday Times as
one of the Top 10 places to work.

5. Sustainability

Sustainability is fundamental to how
we operate and the impact we

create for our clients and the wider
environment.

Our Sustainable
(SOE®) approach
improves  efficiency, reduces waste

Operational
Excellence

and ensures performance gains are
sustained over time.
We reduce our environmental
footprint by limiting unnecessary
travel, adopting electric and hybrid
vehicles, and encouraging efficient
ways of working across our business

We  build lasting  capability,
developing leaders and teams to
take ownership, enabling

organisations to continue improving
long after we've gone.

We believe sustainable excellence is

achieved  when improvements
endure — creating stronger, more
resilient organisations.
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Ongoing Commitment:

Our commitment doesn’t end when an engagement finishes. We focus on building habits, capability and systems that continue to deliver long after we've gone. Our aim is always to
create independence, not reliance, so organisations can sustain and build on their own performance over time.

We continuously review and refine our approach, incorporating client feedback and new learning through twice-yearly updates to our materials and methods. Internally, we hold
ourselves to the same high standards, using our High Trust Habits to guide how we work, behave and improve every day.

We also stay connected with our clients, offering ongoing support where needed. Our goal is simple: to leave every organisation stronger, more capable, and able to sustain excellence
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Things people say about us:

= NN
If you had told us the scale of the benefits when
we met, we’'d never have bought you. We simply
wouldn’t have believed what you’ve achieved.
\\ Vice President, Defence

I'feel really proud telling people | work for
U&E - | can see the tangible difference we
make to people’s lives, it's awesome!

Central team member, U&E

N

You helped us face reality
and make problems
transparent. We increased
“ our problem-solving capacity
across the business.
COQ, Online Retail

7~ Nothing else I've seen in 20 N
years triggers people to talk
about how their lives have

changed, at work and at home.

/ It's great to see the team working
- OpEx Director, Defence

Everyone I've met from U&E is really~=~

humble. They are amazing at what they
do — absolute game changers.

SN COO, Manufacturing”

together, engaged, energized, and
full of ideas. It's shown how

powerful your approach can be.

CEO, Manufacturing

N
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U&E coaches are different; they've all
walked in our shoes, They understand us

We've built the habit of solving
problems ourselves, it's made

/

You increased our focus on %nestly, you blew me away. X

It's now one of the best

us much more resilient.
Director, Steel,

performance, problems, priorities and
our people. This enabled us to grow.
CEO, Manufacturing

workplace cultures I've ever seen.
CFO, Financial Services

inside out. It's so refreshing!
Operations Director, Defence
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