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Consulting Excellence Principles
As signatories to Consulting Excellence, 
Baringa commits to adopting the 
fourteen principles.

Ethical Behaviour
Consulting Excellence firms work with clients, partners, employees and other 
stakeholders in an ethical way. 
This means: 
1. We are responsible and good citizens.
2. We conduct our business ethically.
3. We foster an ethical culture.

Client Service & Value
Consulting Excellence firms promote the highest standards of client service and value.  
This means: 
4. �We provide excellent consulting services which deliver the outcomes clients seek and need.
5. We are transparent with clients and respond to their concerns.
6. We always strive to improve the value we can deliver to our clients.

Commitment to Sustainability
Consulting Excellence firms are committed to sustainable development within their organisations and 
their work with clients.
This means: 
14. �We commit to ensuring that our firms operate in an increasingly sustainable way and strive to ensure 

that sustainability is considered by our clients in our work with them. 

Professional Development
Consulting Excellence firms develop the capabilities of their consultants, provide career 
development opportunities, and support the welfare of all their employees.   
This means: 
7. We undertake training and professional development planning each year.
8. �We promote strong core consulting capabilities and specialisms in our consultants  

and teams.
9. �We support our employees’ career progression, professional development and welfare.
10. �We support the adoption of the Chartered Management Consultant (ChMC) 

Accreditation across the industry and champion its values.

Commitment To Diversity & Inclusion
Consulting Excellence firms are committed to diversity and inclusion within their workplace and workforce.    
This means: 
11. �We respect and embrace diversity and inclusion and understand the importance and positive benefit of 

people from different backgrounds working for our companies and our clients.
12. �We recruit and retain people from a diverse talent pool and strive to build cultures where difference is 

valued, respected and celebrated at all levels. Furthermore we are committed to developing diverse future 
leaders and ensuring their progression in the industry.

13. �We support industry efforts to improve progress on diversity and inclusion, implementing best practice 
and monitoring the diversity of the consultancy sector workforce over time. This includes encouraging the 
collection of data to assess the effectiveness of D&I policies and participating in the MCA annual report.

Client Service 
& Value

Professional 
Development

Commitment 
to Diversity & 

Inclusion

Commitment  
to Sustainability

Ethical 
Behaviour
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David Hatcher,  
Managing Partner

“Our ambition at Baringa is clear: to be the most trusted 
advisor to our clients.

We do that by combining deep sector expertise with 
rigorous, commercial thinking, and leading digital 
and AI knowledge. We take the time to understand 
what is really happening inside a client’s 
organisation before offering solutions.

Asking the right questions, and being 
clear‑minded about outcomes, 
sits at the heart of how we work.”
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Putting people first. 
Creating impact that lasts.
Baringa is a global consulting firm that partners with 
leaders to drive change and create value. With deep 
industry expertise, and enabled by advanced technology, 
we help our clients deliver with greater confidence and 
certainty. With over 2,000 people across the UK, Europe, 
North America, Asia and Australia, we combine global 
insight with local understanding.
We work across energy and resources, financial services, government and public sector, consumer  
products and retail, pharmaceuticals and life sciences, manufacturing, and technology, media and telecoms, 
with capabilities spanning strategy, transformation and operational excellence – all powered by advanced 
technology, data, AI and digital innovation.

Our clients value our collaborative approach and the way our teams integrate seamlessly – all working with 
a shared understanding of what matters most. We’re known for our kind, curious experts who listen closely 
and care deeply about client success as we help clients transform energy markets, modernise financial 
platforms, enable digital services in government, expand telecoms and digital networks, and unlock growth 
in consumer sectors.

Certified as a Great Place to Work around the world, Baringa has been recognised by the 
Financial Times in 22 categories of its UK Leading Management Consultants rankings, and by 
Forbes for four consecutive years as one of the World’s Best Management Consulting Firms.
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Introduction to Baringa
Baringa was created to provide a radically different experience for clients and consultants. 
What we do may sound familiar, but the journey with us is entirely different. 

Our 
model

For our 
consultants

For our 
clients

This is how we stand out from the crowd

•	 Unashamedly geeky, rather than generalists:  
we are leading experts in our chosen disciplines.

•	 We are street-smart, not just book-smart:  
1/3 of our hires come direct from industry.

•	 When we leave, our capabilities stay:  
knowledge transfer starts on Day One.

•	 Leaders who put in the work: our most senior 
consultants work on delivery all the way through, 
they don’t just turn up at the kick-off and 
farewell drinks.

20+ business practices
We are experts in our chosen fields and 
have deep sector and subject matter 
knowledge and capabilities.

Employee engagement
Our employee Net Promoter Score is in 
the 10% of all Professional Services firms.

Great Place To Work
Voted top 10 ‘Great Places to Work’ for  
18 years running. This creates a highly motivated, 
engaged and passionate consulting team.

Reputation built on results
Our results speak for themselves: over 80% 
of our work is referral, recommendation or 
repeat business.

Client engagement
Our client Net Promoter Score ranks among 
the highest in the industry.

Global hubs
2,000+ employees and 200+ partners in our 
hubs in Europe, the US, Asia and Australia.

Talent magnet
As a result, we attract, develop and retain the 
most talented consultants.

Unique experience
Our clients tell us that they enjoy the distinctive 
experience of partnering with Baringa.

•	 Flexible, not dogmatic: we hand-pick the right people for each 
project. Our flexibility and structure means we bring the best of 
Baringa every time.

•	 Bespoke, innovative solutions: we tailor what we do to our clients’ 
needs and don’t follow textbooks or generic methodologies.

•	 Partnership and collaboration: we work shoulder to shoulder with 
our clients, and build working relationships that can last for decades.

•	 No ‘us’, no ‘them’: just one team pulling in the same direction.

•	 Double digit growth and Great Place to Work: we’ve structured 
every part of our business to make sure our vision of a people-first 
culture never wavers.

1 Partner: 10 employees

Unique 
experience

Proven 
approach

Deep 
specialism
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Our purpose

We’ve been partnering with large Tier 1 
banks like Citigroup supporting them  
across areas such as markets, operations, 
finance, technology and risk management. 
We’ve been at the forefront of driving digital 
transformation at St James’ Place and 
regulatory compliance transformation at 
Silicon Valley Bank both in the US & Europe.

A trusted partner for VMO2 for over 
5 years on a range of their strategic 
business programmes, networks and IT 
transformation. We’ve also worked with  
a digital therapeutics startup in the UK and 
US healthcare and wellness markets on 
designing their go to market strategy.

We led the design of Covid-19 vaccines 
supply chain to deliver the vaccine in five 
weeks along with the supporting Tech  
& Data solutions – a joint effort across 
our Government Sector and Capabilities. 
We have also been helped define Apple’s 
renewable energy strategy for Europe.

Kind, smart, curious people – 
from all backgrounds.

A collaborative culture that fosters 
trusting client relationships.

Insight and perspective.

Lasting impact for our clients, the 
environment, and on the communities 
where we live and work.

We get to know you and what 
makes your business tick.

We’re proudly geeky about solving 
your challenges.

We slot seamlessly into your  
teams, as colleagues and friends – 
helping people at all levels of your 
business succeed.

We bring smart, creative ideas that 
work and leave you better equipped to 
handle the next challenge.

We set out to build the 
world’s most trusted 
consulting firm. That means:

What we do might sound 
familiar. But how we do it is 
what delivers lasting impact 
and makes our experts  
a pleasure to work with.

We work with everyone 
from FTSE 100 names to 
bright new start-ups,  
in every sector
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Ethical behaviour:  
Creating impact that lasts
People are at the heart of what we do. 
And what we do is more than client work.

Volunteering at Baringa
Volunteering is a key way that we deliver social impact. It also offers a fantastic opportunity to have new experiences, 
build new skills and relations hips. All partners and employees are entitled to three CSR days in each financial year,  
for volunteering with a registered charity or other organisation with a clear social or environmental purpose -  
e.g. NGOs, social enterprises, or schools which teach the national curriculum.

Strategic Charity Partners
We partner with a small number of charities, which our people vote for. Each relationship is for a fixed three year term 
and is governed by a relationship ‘charter’. These strategic charity partners receive approximately 30% of our central 
donations budget, and we actively manage the relationships to ensure that we’re able to deliver maximum impact.

Pro Bono Work - Baringa Community Fund (BCF) and Charity Placements
The Baringa Community Fund (BCF) and Charity Placements enable us to offer ‘pro bono’ and ‘low bono’ consulting services to 
clients in the third sector, focusing on registered charities, through projects or 6-month placements. Since its launch in FY18, 
we have undertaken 52 projects and 3 Charity Placements* with 32 different third sector clients using a wide range of Baringa 
capabilities and geographies. Our work with charities, social enterprises, and not-for-profits has ranged from digital platform 
development to customer segmentation, service design, and data science. Among the significant impacts, we helped save  
$6 million annually through more efficient global shipping operations, addressed a digital skills gap with a website wireframe, 
and craf ted new user journeys for enhanced engagement.

We have a long legacy of supporting the communities in which we work, and offer a variety of ways to contribute, 
by putting people first and creating impact that lasts. Our Corporate Social Responsibility (CSR) agenda is linked 
to our People strategy and is about giving back to the communities in which we live and work by sharing our skills, 
talent and time. In essence, we aim to:
•	 Empower and encourage everyone in the firm to contribute to the things we care about.
•	 Support registered charities and organisations with a clear social or environmental purpose to increase the 

positive impact they can have.
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Ethical behaviour:  
Code of Conduct
Baringa has adopted this Code of Business Ethics 
so that everyone understands the ethical and legal 
standards that Baringa people are required to observe.

Our Standards of Conduct:
•	 We will conduct every aspect of our business with honesty, integrity and openness, respecting human 

rights and the interestsof our employees, associates, sub-contractors, clients & third parties.

•	 We will rely on common sense and common decency to advocate positive behaviour at all times.

•	 We will comply with all laws and regulations applicable to Baringa and our business.

•	 We will respect the legitimate interests of third parties with whom we have dealingsin the course of 
our business.

•	 We will always maintain the highest standards of integrity- for example, we will not promise more 
than we can reasonably deliver or make commitments we cannot or do not intend to keep.

Business Integrity:
•	 We aim to develop strong relationships with our sub-contractors, suppliers, stakeholders and others with 

whom we have dealings, based on mutual trust, understanding and respect. In those dealings, we expect 
those with whom we do business to adhere to ethical business principles consistent with this Code.

•	 We will conduct our operations in accordance with the principles of fair competition and laws and 
regulations applicable to our business, wherever we do business.

•	 We will obtain legal advice where felt necessary to comply with this commitment.
•	 We will not facilitate, support, tolerate or condone any form of money laundering.
•	 We will reimburse employees for all reasonable and necessary expenses incurredin the course of  

Company business.
•	 Employees are responsible for ensuring that no unnecessary costs are incurred, and that Baringa receives 

good value for money.
•	 Everyone is expected to act honourably and sensibly within the limits and spirit of Baringa’s Expenses Policy.
•	 We will oversee and ensure compliance with our Anti-Corruption and Bribery Policy.
•	 We will oversee and ensure that neither slavery nor human trafficking is taking place within our business or 

our supply chain.
•	 We will seek to compete fairly and ethically within the framework of applicable competition and anti-trust 

laws and we will not prevent others from competing fairly with us.
•	 We will comply with all applicable export control laws and sanctions when conducting business around 

the world.



10

Client service and value: People First. Impacts that last

Putting people first. Creating impact that lasts.

We partner with people, not businesses
C-suite, interns, and everyone in between.

Unashamedly geeky
No generalists. Just geeky enthusiasm for our 
specialist subjects.

Only the kind and collaborative
We only hire experts who share our principles  
and values.

Different is good
We celebrate diversity, encouraging everyone to bring 
their whole selves to work.

We always want to hear it
We build an inclusive culture where everyone’s  
voice counts.

Unbiased to the bone
We’re an independent, partner-led business.

The best of Baringa, across borders
We always turn up with the right people for the challenge 
at hand.

Prepared to challenge
Sometimes doing the right thing means delivering tough 
messages – and we’re never afraid to do that.

In it for the long haul
We’re not in this for quick wins. We build working 
relationships that last for decades.

Satisfied clients and people, above all else
When we’re doing well on these two fronts,  
everything else will follow.

The grand designs and the detail
Our work is focused on the strategy of tomorrow, 
and the detail of today.

No ‘us’, no ‘them’
We seamlessly slot into your teams, with only one 
agenda: yours.

A journey that leaves you better off
We make the day-to-day experience of working with 
us just as rewarding and enjoyable as the outcome.

Street smart, not just book smart
We don’t hide behind frameworks or textbooks.  
All our advice is practical and realistic.

Leaders who put in the work
Our most senior team members collaborate, advise, 
share their expertise and build relationships.

When we leave, our capabilities stay
Our projects don’t end with handover documents. 
We build capability into your teams as we go.

Working with Baringa feels different for our clients, as our approach is different.

Pioneering an impactful, 
positive way of working

Building trust at  
every stage

Putting  
people first
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Client service and value: Putting people first
What our clients say about our people and our impact.

What’s distinctive about Baringa?  
Their strong expertise. And their passion – 
I see a lot of passion, problem-solving,  
and innovation. They definitely had an 
impact on our organisation.”

We get together and feel like we have 
the same style and are one group of 
people talking to each other. As if we 
were in one organization.”

I’d say Baringa consultants are better 
listeners. And speed is important to them. 
Other consultancies don’t move as fast as 
we need them to.”

There doesn’t seem to be too much 
distance between the client and Baringa. 
They seamlessly integrate themselves into 
our various teams.”

Baringa work alongside you rather than 
feeling the work is being done to you. 
That’s quite distinctive.”

I see Baringa as being totally independent. 
Its people have a lot of integrity.”

Head of Pharma, products and services client, UK

Head of Procurement, financial services client, US

VP Operations, energy and resources client, Germany

Programme Delivery Director, public sector client, UK

CEO, energy and resources client, UK

CEO, energy and resources client, UK
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Professional Development: Learning at Baringa
We are dedicated to supporting, nurturing and developing 
individuals throughout their career.

Every employee at Baringa receives a personal 
training point balance of up to 10 points, for use on 
our core curriculum, external courses or qualification, 
conferences, or study days.

What̀ s on offer?
•	 LAB is our home of learning. This is where you’ll find internal programmes, essential learning, curated 

resources, and links to other platforms.

•	 Whether you’re just starting out, leading others, or deepening your expertise, the L&D Playbook is here to 
help you grow, thrive, and perform at your best. The Playbook gives you structure and clarity - showing how 
our learning connects to the Flywheel and Expectation Matrix at every stage of your career.

•	 As well as our own Baringa digital content, employees have full access to LinkedIn Learning – a powerful 
platform offering over 22,000 expert-led courses on topics ranging from leadership and communication to 
Power BI and Python. 

•	 Working in collaboration with our dedicated L&D team, every BU has Learning Champions. They’re our curious 
explorers - testing new tools, sharing feedback, and sparking conversations that help learning spread. 

•	 Exciting Projects: The clients, projects and industries that we work in means you will gain valuable experience 
to help shape your career, with new skills and capabilities being developed along the way
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Professional Development: Wellbeing
At Baringa we aim to support our employee’s 
holistic wellbeing, focusing on key pillars of physical, 
mental, social and financial wellbeing. These pillars 
are Globally united, so we offer a range of Wellbeing 
benefits to each and every one of our Employees 
and Partners.

Mental wellbeing
TELUS – Many think an Employee Assistance Programme is just counselling, but it offers much more. 
Our Employee Assistance Programme (EAP) offers a huge array of support, including (but not limited to): 
financial, legal, caring advice and virtual or in-person counseling for short-term issues. Counselling is available 
with local counsellors to you, available in English or your chosen language.
Mental Health First Aiders: We have 50+ mental health first aiders in every pocket of the firm to ensure 
there is always someone for you to talk to.

Physical Wellbeing
Stella Menopause: All our People have access to Stella, a Menopause app that helps to track your symptoms 
and provide information.
YuLife: We believe that small habits make a BIG difference, with YuLife our employees can earn real cash for 
completing healthy challenges and get access to a range of free fitness classes and meditations on demand.
Peppy Health: Peppy offers specialist health consultations relating to Men’s Health, Women’s Health, 
Fertility, Early Pregnancy and Menopause. The app offers live events, chat discussions and a wide array of 
independent articles.
Flu Vouchers: Prevention is better than cure, so to support our people we offer a Global Flu  
Vaccination Programme.

Financial Wellbeing
Interest Free Loans: At Baringa, we offer interest-free loans to help with unexpected bills, debt consolidation, 
or large purchases, with maximum loan values varying by country.
Nudge: We support our employees globally with the power to educate themselves and build their financial 
resilience with access to Nudge.
People Fund: All employees can use up to £300 | €350 | CHF 305 | DKK 2600 | $400 USD | $550 AUD |  
SNG 555 | BGN 450 | NOK 4,000, for anything that supports their wellbeing, excluding physical items.
Corporate Credit Card: To help with your expense management, permanent employees can get a company-
sponsored AMEX corporate card for business expenses with no annual fee.

Social
Pro Bono & Charity Placement: Baringa offers pro bono work and six-month charity placements to develop 
consulting skills and address social and environmental challenges.
Volunteering: Employees receive 3 charity days annually to volunteer for causes they care about, 
contributing thousands of hours each year.
Networks: Baringa has a range of networks to help our People engage with their colleagues and make  
a difference to the company.
OnHand: Employees have access to this platform to connect with a wide range of volunteering 
opportunities, sustainability initiatives, and community projects in your area.
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Diversity and Inclusion: Introducing Our Networks
Helping everyone have a sense of belonging, celebrating diversity and keep inclusion is a top priority.

Neurodiversity
It is estimated that around  
1 in 7 people are neurodivergent, 
meaning that their brain functions, 
learns and processes information 
differently. We have created a network 
to foster education and awareness of 
neurodiversity and to better support 
our neurodiverse colleagues.

Ethnic Diversity
The mission of the network is to 
ensure we have a workplace where all 
ethnicities and cultures are included. 
Our objectives are encouraging and 
celebrating diversity, promoting 
inclusion, advising the business and 
improving BAME employee satisfaction/
engagement and retention.

Industry to consulting
Welcoming industry experts into  
our consulting practice and supporting 
them through the transition. We want 
to help them gain the skills needed to 
work as consultants and enable them 
to share their industry experience  
and knowledge.

Black at Baringa
Established to support Baringa 
with improving the work and lived 
experiences of our black colleagues.
We focus on driving recruitment and 
retention of black talent throughout the 
business, whilst celebrating the richness 
of culture within our black talent.

Embrace
Our LGBT+ network provides a support 

function for our LGBTQ+ employees 
and advises Baringa’s teams to ensure 
our policies and processes are inclusive 

of LGBTQ+ colleagues. We want 
Baringa to be a place where LGBTQ+ 
employees can be themselves, free 

from discrimination.

Gender Diversity
Our ambition is for everyone to feel 

like they belong at Baringa, regardless 
of their gender identity. The GDN is 
not a women’s network. It is open 

to everyone and is dependent upon 
the contribution of all to create a 

company environment that we can 
truly be proud of.

Interfaith
Faith is a prominent part of the 
lives of our people, clients and 

communities. Our main objectives 
are to provide safe spaces for people 

to have discussions on faith related 
questions, practice their faith freely 

and to educate our business.
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Sustainability at Baringa

Our governance Our system Our people

Our net zero path Our disclosures Our clients

Baringa is committed to sustainable development within our firm and 
in our work with clients. We demonstrate this commitment through:

•	 Our Leadership Team is accountable for sustainability 
•	 Our sustainability team sets direction and delivers our 

sustainability strategy
•	 We govern net zero targets, material risks and  

reporting frameworks
•	 We embed sustainability across relevant teams and 

processes across the business

•	 Our Environmental Management System is ISO 14001 
certified in the UK

•	 It turns strategy into day-to-day practice with clear  
roles and objectives such as energy reduction,  
waste reduction, renewable electricity

•	 It manages risks, incidents and continual improvement 
across elements such as travel, offices, procurement 
and events

•	 Sustainability is everyone’s responsibility at Baringa
•	 We support our people with training, practical guidance 

and clear policies
•	 We enable our people to reduce their impact during 

travel, make better procurement decisions, choose lower 
impact events and to use our offices better

•	 We measure and report greenhouse gas emissions using 
recognised carbon accounting standards

•	 We set Science Based Targets initiative (SBTi) verified  
net zero targets

•	 We track our Scope 1, 2, and 3 emissions,  
and prioritise reductions

•	 We uses high‑quality carbon credits, prioritising permanent 
carbon removal solutions. Offsetting does not replace our 
focus on absolute emissions reduction

•	 We use external frameworks, certifications and disclosures 
to strengthen credibility

•	 We improve data quality, assurance and governance  
as standards evolve

•	 Recent results: Carbon Disclosure Project (CDP) score B; 
EcoVadis Silver; ISO 14001 in the UK

•	 We published our first materiality assessment  
(Baringa: Non-Financial Scorecard 2025)

•	 We help our clients deliver on their climate 
commitments. From sustainable strategy development 
to ISSB reporting, we bring together ideas, solutions and 
insights to help our clients navigate the transition to  
a more sustainable world

•	 Sustainability is considered in our advice through data‑led 
insights, recognised frameworks and practical delivery.  
We help clients manage risk, meet climate commitments 
and make better long‑term decisions
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Melissa Bailey
Partner 
MCA Council Member
+44 (0)776446 7542
melissa.bailey@baringa.com

62 Buckingham Gate 
London 
SW1E 6AJ 
United Kingdom
+44 (0)20 3327 4220
enquiries@baringa.com 
www.baringa.com
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