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At Sharing in Growth, we are proud to affirm our commitment to the MCA’s Consulting
Excellence Principles. As a mission-led organisation, our work is grounded in the belief
that world-class consulting should not only deliver measurable value for clients, but
also leave a lasting legacy of capability, culture and confidence.

Since our inception, we've helped more than 150 engineering and manufacturing
companies unlock over £9 billion in business contracts by embedding continuous
improvement, leadership strength and sustainable growth strategies. We do this
through long-term partnerships built on trust, transparency and ambition. Our team of
high-calibre consultants bring deep industry knowledge, practical experience, and an
unrelenting focus on results.

We are pleased to share this declaration, which outlines how we live out the Consulting
Excellence Principles across our work. It reflects both the pride we take in the standards
we uphold, and our ongoing commitment to raising the bar across the UK consulting
profession.

Malcolm James, CEO
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Introduction

About Sharing in Growth

Who we are

Sharing in Growth (SiG) is a specialist
consultancy, formed to help engineering
and manufacturering businesses
become more productive, competitive
and growth-oriented.

Originally backed by the UK government
to support the aerospace supply chain,
our programmes now support
companies across sectors including
defence, renewables, and nuclear.

Our mission

We transform the growth and resilience
of ambitious UK businesses in highly
valued sectors, by developing the
people and processes needed to deliver
their aspirational business goals.

What we do

We work shoulder-to-shoulder with client

leadership teams and their people to
deliver:

Long-term transformation programmes.
Strategic planning and business growth.
Operational excellence and lean
transformation.

Leadership development and cultural
change.

Financial management and governance.
Supply chain resilience and value chain
growth.




Introduction

Our people and culture

“ What our people say about us:

It was clear from the very beginning of my time with the business that
they have long fostered a culture whereby personal and professional
development is genuinely encouraged. Through this, | have been afforded
the opportunity to work with some incredibly skilled and experienced
colleagues to my benefit and privilege.

Too many companies create values and core behaviours and place them
on walls without a genuine belief in living these. The difference within
Sharing in Growth is that you can feel the faith and trust my colleagues
place in the ideologies in every aspect of our work, either at client sites or
between ourselves.

The alignment of the culture to delivering the vision of ‘growing great
businesses by developing great people, for this generation and the next’
within Sharing in Growth is evident throughout the organisation on a day-
to-day basis. Both the tacit and overt assumptions, behaviours, and
values are a real motivation when working with colleagues at any time —
with the genuine passion to help build and develop a better future in

everything we do.
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Ethical Behaviour

Overview

Our commitment

Ethical behaviour is the foundation of y
every engagement. We ensure every
consultant upholds the highest
standards of conduct, guided by policies
on equal opportunities, anti-bribery,
safeguarding, and dignity at work. y

Evidence in action

Proud signatory to the Women in
Aviation & Aerospace and Women in
Defence Charters, actively supporting
gender representation across the
sector.

A robust whistleblowing process
ensures transparency and a safe
reporting culture.

Rigorous prevention measures keep
our operations and supply chains free
from modern slavery.

Recognition as a Great Place to Work
through our annual survey,
benchmarking and certifications,
evidencing a culture of trust, fairness
and inclusion.

Impact delivered

Independent workplace surveys
confirm high trust and respect in our
culture.

Clients adopting our ethical
frameworks report improved
governance, stronger compliance, and
measurable uplifts in employee
engagement and operational
performance.




Ethical Behaviour

/—7
We are responsible and good citizens

We demonstrate responsible citizenship through policies that guarantee fair treatment, respect, and inclusion for all colleagues and
clients. This commitment extends beyond compliance; we actively support industry-wide initiatives such as the Women in Aviation &
Aerospace and the Women in Defence Charters, contributing resources and leadership to drive meaningful change in representation
across our sector. Our modern slavery prevention measures ensure that our operations and supply chain are free from exploitation, while
our whistleblowing process provides a safe, confidential channel for raising concerns, reinforcing our culture of transparency.




Ethical Behaviour

We conduct our business ethically

We work ethically and safeguard our clients’ interests through robust governance measures. Our anti-bribery safeguards ensure impartial
decision-making and zero tolerance for corrupt practices. Data integrity is maintained through strict data protection practices, reinforced
by our secure IT systems and validated by our Cyber Essentials Plus certification.

These standards are not only embedded internally but are mirrored in our client-facing services, such as Business Governance, which
provides transparent frameworks and performance reviews that help clients maintain compliance and accountability.

Unlike short-term or off-the-shelf training packages, we seek long-term partnerships with our clients to deliver maximum impact and
sustainable change. We actively listen to our clients while also offering constructive challenge to ensure we deliver not only what is asked
for, but what is truly needed to achieve lasting transformation.




Ethical Behaviour

We foster an ethical culture

Our culture is deliberately shaped to encourage ethical behaviour. This is underpinned by measures that foster a respectful, inclusive
environment. On our website, our Diversity Commitments set out clear metrics for inclusion and fair treatment, demonstrating openness
about our progress and challenges. This is further reinforced by our Cultural Change programmes, which help client organisations embed
values-based leadership and behaviours at every level. We also conduct annual client and employee surveys, alongside external
recognition schemes, to provide independent check, challenge, and benchmarking against industry standards, ensuring our culture is
continuously improving.

We measure the impact of our ethical commitments through external recognition and client outcomes. Independent workplace surveys
and “Best Workplace” accolades from Great Place To Work confirm that our teams operate in an environment of trust and respect. For
clients, our ethical frameworks deliver tangible benefits: improved governance scores, higher employee engagement, and, in some cases,
double-digit percentage increases in operational performance following ethics-led culture transformation programmes.

By embedding ethical behaviour into our culture, governance, and service delivery, we ensure that our actions consistently reflect our
values, creating long-term trust, measurable results, and positive impact for our clients, our people, and the wider industry.
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Client Service & Value
Overview
We deliver excellent consulting services that create real results and lasting value. We act as long-term partners, working shoulder-to-

shoulder with leadership teams and employees to deliver measurable outcomes. We offer our clients a unique blend of the below services
to create a fully holistic business transformation bespoke to their needs.

BUSINESS
GROWTH

BUSINESS
GOVERNANCE

LEADERSHIP
DEVELOPMENT

OPERATIONAL
EXCELLENCE

CULTURAL
CHANGE

FINANCIAL
MANAGEMENT

PRODUCT & SERVICE \
INTRODUCTION ‘




Client Service & Value

Our Values

Our values are the guiding principles that drive our actions and decisions. They reflect our commitment to excellence and integrity in
everything we do. By inspiring those we work with, we foster a culture of innovation and continuous improvement. Our unwavering

commitment to integrity ensures that we build trust and deliver on our promises. The Japanese concept of finding joy in life through
purpose and passion is at the heart of our approach, driving us to make a meaningful impact.

These values are more than just words; they are the foundation of our approach to business transformation. They guide us in our mission to
develop great people and processes, ensuring that we deliver sustainable growth and resilience for our partners.

S T4
-

=():

INSPIRE INTEGRITY IKIGAI

Challenge, Motivate Do what's right, do it well and

: Passion & Purpose
and Change when we say we will

in everything we do




Client Service & Value

We provide excellent consulting services which deliver the outcomes clients seek and need
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Control & Automation ‘ ‘ h UtCh i nson

Complete manufacturing solutions

The decision to work with SiG was without a doubt one of “When we were first introduced to Sharing in Growth, |
enormous benefit to PP C&A. We were looking for a partner thought it would be just another training programme. |

from whom to learn new skills and bring different ideas into thought we had a good grip on the market. It was clear from
the organisation in order for us to reach ‘the next level’. The day one that we didn’t but now we do. It has been more than
capabilities and experiences that the SiG coaches ultimately eye opening; it has been prolific in the change of outlook for
delivered helped the team reach new heights, both from a the business and personally.”

process and behavioural perspective. The post-COVID years

presented a new set of challenges that we successfully Neil Scrlvener, BDM ”

navigated and came out as a stronger, fitter organisation.
We will always be grateful to the SiG team and have new
friends and colleagues as a result of our time and learnings
together.

Tony Hague, CEO 2 €0Bn 31ROl 57

in customer contracts within 12 months Net Promoter Score
(NPS)




Client Service & Value

We are transparent with clients and
respond to their concerns

Transparency is central to how we work. From the outset of every engagement, we establish clear goals, success measures and
governance processes that ensure accountability on both sides. We maintain open communication channels with client leadership teams
and employees at all levels, creating regular opportunities for feedback, review and course correction.

When concerns are raised, we act quickly and constructively, addressing challenges openly while offering positive challenge to ensure
solutions deliver long term value. Our client feedback surveys, partnership reviews and independent evaluations provide further insight

into how we are performing and where we can develop further. This commitment to transparency has consistently strengthened trust,
resolved issues early and built long term relationships where clients know their voices are heard and respected.




Client Service & Value

100%

Of our clients rated
us highly for quality,
delivery and value
of our support

We always strive to improve the
value we can deliver to our clients

Continuous improvement is at the heart of our approach. We work closely with clients
to identify opportunities for greater efficiency, productivity and growth, and we
regularly review progress to ensure outcomes remain aligned with their strategic
goals. By embedding learning from each engagement, we refine our methods and
share best practice across sectors so that clients benefit from the latest insight and
innovation.

Through collaborative reflection, independent evaluations and client feedback we look
beyond immediate results to explore how value can be extended and sustained over
the long term. This commitment to improvement ensures that our partnerships
deliver measurable outcomes today and leave lasting capability for tomorrow.




Impact in Action W@ eKmar

Client Highlights _ Client Testimonial

Challenge - ‘

Key bottlenecks in production workflows and limited visibility of "

the long-term sales pipeline restricted operational efficiency,

forecasting accuracy, and overall business growth. The support from Sharing in Growth has
been fundamental to the turnaround in

Solution performance across all business metrics.

SiG conducted diagnostic reviews and collaborative workshops The support was delivered via embedded

to identify constraints, implemented a comprehensive coaches across multiple disciplines in a

opportunity-management system to improve sales visibility and
forecasting, and delivered leadership training to embed lean
practices, streamline processes, and drive accountability.

flexible and pragmatic manner, enabling
the management team to focus on key
priorities with pace.

Results
Gross margins increased from 10% to 30%, On-Time Delivery
improved from 43% to 90%, sales pipeline visibility and Marc Bell, COO

forecasting accuracy were enhanced, and leadership capability
strengthened to support continuous improvement and
sustained growth.

Tekmar Group Plc.

Read the full case study here


https://sig-uk.org/case-studies-download/#flipbook-df_19541/1/
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Impact in Action ( "

Client Highlights , Client Testimonial

Challenge “

Misaligned goals, order backlogs, and negative operating
profit limited efficiency and growth.

By running this punchy, regimented
three-tier system... we have created a
Solution very well informed, quick response

SiG introduced a one-page strategy, visual management information structure... Management
lighthouses, and a three-tier governance system to drive is managing, not sat at a desk figuring

alignment and accountability. out strings of erroneous emails.

Results
Delivery performance hit 97%, “Right First Time” ’,
reached 99.5%, revenue grew 57% in three years,

operating profit rose 12.5%, and productivity per person

harlie B , M ing Di
ncreased 289%. Charlie Breese, Managing Director

Sylatech Limited.

Read the full case study here


https://sig-uk.org/transforming-business-performance-sylatechs-remarkable-growth-journey/

Impact in Action Pl?) Control & Automation

Complete manufacturing solutions

Client Highlights , Client Testimonial

The decision to work with SiG was

Challenge
Global supply chain disruption, component shortages,
and weak governance risked productivity, margins, and

customer delivery as PP C&A pursued ambitious growth. without a doubt one of enormous
benefit... The capabilities and
Solution experiences that the SiG coaches

SiG developed leadership capability through the Team
Leader Academy, embedded Lighthouse improvement
cells, and introduced SQDCP governance to drive data-
led decisions and cultural change.

ultimately delivered helped the team
reach new heights, both from a
process and behavioural perspective...
We came out as a stronger, fitter

Results organisation

Turnover grew by £9.7M (43%) to £32.3M, EBITDA rose

123%, and value-added per person increased 25%. On- Tony Hague, CEO

time delivery to top customers improved from 73% to PP Control & Automation.

96%, and product quality from 97.7% to 99.4%.

Read the full case study here



https://sig-uk.org/delivering-excellence-pp-control-automations-business-transformation/
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Professional Development

Overview

Our commitment

As a people-centric organisation, we
invest heavily in developing our people,
because our clients’ success depends on

our consultants” expertise and capability.

Evidence in action

Our own internal iGnite Academy,
challenging our thinking and
embedding a culture of continuous
professional development.
Consultants complete annual internal
skills training to ensure a consistent
standard of delivery across our teams.
Recognition: Consistently ranked
among the UK’s ‘Best Workplaces’ as a
result of our Great Place to Work
survey.

Impact delivered

Our consultants are equipped with the
latest skills in lean transformation, and
advanced leadership techniques.
Increased knowledge sharing with
clients through joint training and
workshops.

Investment in our people’s Professional
Memberships.



Professional Development

We undertake training and professional {Grite

LEARNING ACADEMY

development planning each year

f/ e /r__' Our commitment to professional development is organisation wide. Every colleague

is involved, irrespective of level or grade; they take part in annual training and

Internal training hours development to ensure continuous growth. The launch of our iGnite Academy has

deifveree strengthened this commitment by providing structured learning pathways that

combine technical expertise, leadership skills and personal development.

To maintain consistency and high standards across the organisation, we use a skills
matrix and core competency framework that sets clear expectations and
benchmarks. This ensures all colleagues have access to the right development
opportunities while enabling us to track progress and address skills gaps. By
embedding professional development into our culture, we create a consultancy
team that is continually learning and evolving, equipped to deliver the highest level
of value to our clients.




Professional Development

We promote strong core consulting capabilities and specialisms in our consultants
and teams

At Sharing in Growth, we take pride in an employment model that allows us to invest more deeply in the development of our people.
This approach ensures our consultants are not only equipped with strong core consulting skills but are also supported to build specialist

expertise that meets the evolving needs of our clients.

Business Transformation Procurement Finance
Coaches Coaches Coaches
Operational Excellence & Lean Deployment I\/Iake.vs Buy . *  Financial Business Planning
Business Plan Deployment : Suppl!er etz * Investment proposals
Business Culture Supplier management _ *  Growing financial acumen across
Production Planning Sales and Operational planning the business
Business Development Cost & Estimating Engineering &
Coaches Coaches Quality Coaches
Business Strategy * Cost Modelling (Value Improvement *  New Product Introduction
Business Growth Plans - Product Market Engineering) within both internal *  Method of Manufacture
Groups operations and external supply chain *  Operational Excellence
Business pipeline management * Return On Investment validation

Bid to Win & Bid Composition




Professional Development

We support our employees career progression, professional
development and welfare

We are committed to supporting our employees’ career progression, professional development, and wellbeing. Through our iGnite
Academy, we provide structured learning opportunities for all colleagues, including sales and commercial training through the
Professional Sales Academy to enhance client value. We bring new talent into the business through a Business Coach role, offering clear
pathways to progress into advanced coaching positions.

Our wellbeing support covers mental health with Thrive Law training and dedicated Mental Health First Aiders, physical health with
annual Boditrax scans and 24/7 GP access, financial guidance through Prosperity Wealth one-to-one and group sessions, and personal
development through wellbeing initiatives, perks via Pirkx, and volunteering through the At Hand app.

All members of our Senior Leadership Team participate in 360-degree feedback to drive their own growth and strengthen their teams. We
also have independent Executive Coaches to support the leadership team and wider organisation. This holistic approach ensures our
people are equipped, supported, and empowered to develop their careers and deliver exceptional outcomes for our clients.
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Diversity & Inclusion

Overview

Our commitment

We believe diverse teams deliver
stronger outcomes. We embed diversity
and inclusion across both our own
organisation and our client delivery.

For us, diversity is about a range of
perspectives, experiences, and
approaches to thinking and decision-
making, rather than focusing solely on
ethnicity, gender, or other demographic
characteristics.

Evidence in action

Publicly published Diversity
Commitments with measurable
targets.

Annual employee surveys track
inclusivity progress and shape action
plans.

Diversity Working Group dedicated to
increasing D&I in the organisation.
Active supporter of industry-wide
initiatives to improve diversity in STEM
and aerospace.

Impact delivered

Increased female representation
across our consulting teams.
Positive movement in employee survey
scores for inclusivity and belonging.
Clients adopting inclusive practices
through SiG-led cultural change
programmes.

Inclusion initiatives embedded in
recruitment and communications,
including inclusive job adverts,
workwear, pronoun use, and
representative language and imagery.




Diversity & Inclusion

We respect and embrace diversity and inclusion and understand the
importance and positive benefit of people from different backgrounds
working for our companies and clients

We respect and embrace diversity and inclusion and recognise the positive impact of people from different backgrounds working across
our organisation and with our clients. Our commitments, as set out on our website, focus on fostering an inclusive culture that values
diverse perspectives and experiences.

We embed inclusive practices throughout the business, including expanded workwear options, pronouns on email signatures, and careful
attention to language and imagery to ensure all communications are representative. Our Senior Leadership Team undertakes 360-degree

feedback to support their own development in leading diverse and inclusive teams.

This approach ensures we create a workplace where everyone can contribute fully, and we help our clients do the same.




Diversity & Inclusion

We recruit and retain people from a diverse talent pool and strive to
build cultures where difference is valued, respected and celebrated at
all levels. Furthermore, we are committed to developing diverse future
leaders and ensuring their progression in the industry.

We recruit and retain people from a diverse talent pool and strive to build cultures where difference is valued, respected, and
celebrated at all levels. We have introduced roles such as Junior Business Coaches to develop the next generation of talent and
provide clear pathways for career progression into advanced coaching positions.

Our recruitment processes have been reviewed and updated to attract a wider range of candidates and ensure an inclusive
experience for all applicants. We are committed to developing diverse future leaders and supporting their progression within
the industry, fostering a workforce that reflects a breadth of perspectives and drives stronger outcomes for our clients.




Diversity & Inclusion

We support industry efforts to improve progress on diversity
and inclusion, implementing best practice and monitoring the
diversity of the consultancy sector workforce over time.

We support industry efforts to improve diversity and inclusion by implementing best practice and actively monitoring the
consultancy sector workforce. As a signatory of the Women in Aerospace and Aviation Charter and the Women in Defence
Charter, we demonstrate our commitment to promoting gender diversity and inclusive workplaces across the sectors we serve.

We encourage the collection of workforce data to assess the effectiveness of D&I policies and participate in initiatives such as
the MCA annual report to benchmark progress and share insights. By engaging with these industry programmes, we contribute
to building a more inclusive consultancy sector while driving measurable improvements within our own organisation and client
engagements.

View our Diversity Commitments on our website



https://sig-uk.org/about-us/our-diversity-commitments/
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Sustainability

Overview

Our commitment

We act as responsible citizens and
strive to support clients in meeting
ESG goals.

Evidence in action

Supporting clients in renewables
and nuclear sectors.

Internal targets for carbon
reduction and more sustainable
travel policies.

Helping manufacturers develop
greener supply chains.

Waste reduction is a standard part
of our client service offerings.

Impact delivered

Clients achieving measurable
reductions in energy waste and
carbon emissions.
Contribution to UK government net
zero ambitions by strengthening
green industry supply chains.




Sustainability

We commit to ensuring that our firms operate in an increasing " Z
sustainable way and strive to ensure that sustainability is
considered by our clients in our work with them.

We commit to operating sustainably and embedding sustainability in our work with clients. Sharing in Growth drives
efficiency and waste reduction across high-value supply chains, delivering measurable environmental impact, including
reducing over 40,000 tonnes of CO2 equivalent over the past 10 years.

Our approach focuses on reducing environmental waste, managing operational and regulatory risks, and supporting
adherence to recognised standards such as ISO 14001. We use tools like value stream mapping and EcoVadis to quantify
improvements and share best practice. We also support clients in accessing initiatives such as the Industrial Energy
Transformation Fund to invest in low-carbon technologies.

Through these actions, we ensure sustainability is integral to our operations and client engagements, delivering both
commercial performance and positive environmental outcomes.
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Our Commitments for 2026

Ethical Behaviour

We will continue our commitment to ethical behaviour, maintaining transparency and integrity across all activities. Annual
surveys, including engagement and Great Place to Work assessments, will support ongoing monitoring and continuous
improvement.

Client Service and Value

We will enhance our client feedback process to provide a more frequent and consistent stream of insights, helping us identify
opportunities for improvement. We will also expand our service offerings to include an ESG service, a digital Business
Transformation Roadmap (BTR), and Digitisation support, ensuring clients receive maximum value.

Professional Development
We remain committed to professional growth through initiatives such as MCA Chartered Management Consultant pathways
and our iGnite Academy, providing structured learning and career progression opportunities for all employees.

Diversity and Inclusion
We will continue to foster an inclusive culture, building on insights from our diversity survey to embed diversity of thought and
ensure all colleagues are supported and empowered.

Sustainability
We will strengthen our sustainability focus with the launch of a new ESG offering, helping both our business and our clients
deliver positive environmental, social, and governance outcomes.
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Conclusion

At Sharing in Growth, our commitment to consulting excellence is underpinned by our people, our values, and
our approach to clients. We invest in professional development, embrace diversity and inclusion, uphold the
highest ethical standards, and integrate sustainability into everything we do.

Through structured programmes, innovative solutions, and active industry engagement, we continually
enhance our capabilities, deliver measurable value to clients, and contribute positively to the sectors and
communities we serve. Our declaration reflects not just what we do today, but our commitment to ongoing
improvement, accountability, and the highest standards of consulting excellence for the future.

We are proud to uphold the MCA’s Consulting Excellence Principles, demonstrating ethical behaviour, delivering
client value, investing in our people, and contributing to a more diverse and sustainable industry.

For more information and detailed case studies, please visit: www.sig-uk.org

This declaration is submitted by Sharing in Growth in April 2026 in line with the MCA’s annual Consulting Excellence Declaration
requirements. For more information, please visit www.sig-uk.org or our MCA member profile.
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