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Hello - we are Hood & Woolf

We are an award-winning consultancy that works with organisations that make a
positive difference to people and communities. We work where we believe we can add
value and help make a difference.

We:

* aredriven by insights and use effective communications and engagement to help deliver * navigate challenging, high-pressure, ambiguous situations with clarity and confidence,
change accurately identifying potential risks and opportunities to deliver impactful outcomes

* work with health and care sector leaders and their teams to achieve organisational * are known for delivering high quality, responsive work, challenging and supporting in
goals, speak with a consistent voice, listen well, manage issues, reduce risk, and get equal measure to get the best outcomes for our clients
results

* have an approach which is built on expertise, responsiveness, energy, integrity,
* are expertsin helping organisations develop meaningful relationships with the people extensive experience and a commitment to give the very best advice and support
who matter most to their success
e treat our clients’ organisations like our own - investing in their success, helping to deliver

* have extensive experience of working across health and care systems and within the their goals, and delivering value for money
NHS at national, regional and local levels — supporting organisations to work together
and speak as one to successfully deliver change * specialise in supporting organisations to deliver effective communications and
engagement to support transformational change that meets best practice, NHS
* support leaders and organisations to successfully navigate their most complex and assurance and statutory requirements and robustly stand up to legal challenge

challenging programmes and issues



Ethical behaviour

We are responsible and
good citizens

As colleagues, we support each other to bring the
best of ourselves to our work — including our
integrity as individuals, as well as the wider
organisation. Within Hood & Woolf, we avoid
hierarchy, and adopt a flat structure and a listening
culture where everyone is encouraged to share
their views, questions, and any concerns.

We think carefully about the clients we choose to
work with and the projects we take on: the majority
of our work is for the public sector and charities,
and we aim to focus our efforts where we believe
we can add our unique value and expertise, and
where there is wider benefit to people, society and
communities.

We foster an ethical
culture

Every team member has weekly meetings with their
manager, while weekly project team meetings and
monthly company-wide meetings enable us to
come together and discuss current projects,
unblock any issues, raise any concerns, and seek
the advice and support of the whole team.
Quarterly company-wide face-to-face meetings
provide opportunities to discuss ways of working,
improvements colleagues would like to see, and
give everyone the chance to discuss and influence
our strategic direction.

Colleagues are always encouraged to be open and
honest with their views, questions, and any
concerns. We foster a culture where opinions can
be given freely, and different viewpoints and
possible courses of action debated robustly,
underpinned by consistently kind, mutually
supportive, and respectful working relationships.
We contribute individually to a culture of
psychological safety, where colleagues are
encouraged and supported to share any doubts
and can seek advice without judgement.
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We conduct our
business ethically

We conduct our work in line with the Nolan
Principles of selflessness, integrity, objectivity,
accountability, openness, honesty and leadership.
We believe in being open and honest with our
clients and, in turn, support our clients to be open
and honest with their stakeholders. We always
work with integrity and never spin, gloss over,
attempt to suppress or divert from difficult issues
or unpalatable truths — even if sometimes our
advice runs contrary to prevailing opinion or the
desire to be rid of an uncomfortable challenge.

We believe in good governance and promote this
not just in Hood & Woolf but in our approach with
the clients we work with. We have Cyber Essentials
accreditation and are committed to good
information governance and security.

We only put ourselves forward to do work where we
know we can add value and have the relevant
experience to offer.



Client service and value

We provide excellent
consulting services which
deliver the outcomes
clients seek and need

We tailor our support so that it is bespoke for each client,
and their specific requirements. We build teams with the
right specialist knowledge and appropriate experience, to
make sure that every client receives the very best support.
We work on big, complex challenges and issues every day;
which means we are able to support clients who may only
work on them once or twice in their careers. We bring
experience from a wide range of different organisations,
geographies and issues. We share our learning with our
clients and hone our advice to make sure they get the very
best outcomes for their needs.

We build mutually respectful working relationships and
make sure that our clients can get director-level advice at
all times. We work closely with our clients, working
alongside them as part of the team, to iterate strategies,
operational plans, products, narratives, and messages to
always ensure a ‘no surprises’ approach and to deliver the
best outcomes. We celebrated our 10th anniversary in
2024, and have obtained the majority of our client work
over the past decade on the quality of our work, the value
we add and the expertise we bring. We get a lot of
enquiries for support based on word of mouth
recommendations from previous and existing clients.
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We are transparent with clients and respond to
their concerns

We actively insist on setting ourselves SMART objectives with our clients, and regularly evaluate our
work throughout a project, in partnership with them, in order to make sure we are exceeding their
expectations and adapt to new insights, information, or requests.

We are transparent and upfront about our costs, and we only invoice for time spent on a project or
programme. We always strive to bring different organisations and perspectives together, with the
advantage of being a neutral party able to provide honest and unbiased opinion; representing the
needs of stakeholders, people and communities though facilitation and without self-interest.

We always strive to improve the value we
can deliver to our clients

We always work with our clients to identify what it is that only we can do, and where we are specifically
best placed to add value. We never seek to duplicate what in-house teams can do, or what we can help
equip or upskill them to take on. We are committed to working with client teams and always aim to
make sure our work is sustainable long after our involvement in a specific project or programme has
ended.

We build close working relationships, checking in regularly to make sure we are meeting our clients’
needs in the most efficient way, and ensuring the joint response to the challenge, between Hood &
Woolf and the client, is the best it can possibly be.

We have a wide network of partners and associates. This means we can bring in additional support or
connect clients with experts in different fields to help our clients achieve their overarching goals
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We undertake training and professional We support our employees’
development planning each year career progression,
professional development

We are committed to sharing our individual experience across the team, with training on the ! and Welfa re

job and colleagues supported in new areas of work — and we factor this in when pulling

together bespoke teams with varied skillsets. We set aside time to make sure that we remain a

learning organisation, with dedicated ‘lunch and learn’ events, and reflective lessons learned We know that work, while important, is only one area of our
after each assignment. colleagues’ lives.

We encourage everyone at Hood & Woolf to check in with each
other regularly and we foster an environment where everyone
can ask anyone for advice, support, or to simply listen. We
support people to bring their whole and authentic selves to
work, and offer flexible working, pastoral support, and team
celebrations to foster an open-minded, caring culture of

We promote strong core consulting teamwork, trust, and safety.
ca pa bi lities d I‘Id S pGCia liS ms in our We measure colleague satisfaction at work and use insights
consu lta nts a nd tea ms from surveys and dedicated sessions to continually improve as

an organisation.

Every member of the Hood & Woolf team has a dedicated
personal development plan, with areas of desired learning and
development over the coming year, and a formal annual
appraisal process. As a wider team, we support and develop
strong specialisms, in addition to sharing a common set of
core competencies.

Every team member has different experience and specialist expertise, complementing a core
skillset of consulting capability common to all. All members of the team at Hood & Woolf are
supported and encouraged to use time to keep abreast of the latest thinking, for training, and
to attend relevant courses and events. We share our learning with each other across the team
and build our expertise into our problem solving and delivering bespoke solutions for our
clients.
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We respect and embrace diversity and inclusion

We work with our clients to promote the need to hear different perspectives and champion, for example, the importance of listening to seldom heard groups, and those with

protected characteristics. We support our UK public sector clients to deliver their Public Sector Equality Duty where relevant in our work with them. Our work with the NHS often
encompasses the need to better address health inequalities in the populations it serves.

We partner effectively with our clients and other organisations, to make sure their expertise and local knowledge of their communities complements our work to make sure a

wide range of voices are heard and considered throughout. We are committed to giving the same high level of care, attention to detail and professionalism to all the products
and resources we create in support of a project, across all audiences.

We recruit and retain people from a diverse talent pool and strive to build cultures
where difference is valued, respected, and celebrated at all levels

Women occupy 100% of our leadership roles at Hood & Woolf and we are committed to developing diverse future leaders and encouraging their career progression. We’re proud
to actively support colleagues with neurodiversity and those who are single parents.

We support industry efforts to improve progress on diversity and inclusion

We are staunch supporters of the sector’s efforts to improve diversity and inclusion, and we recognise and celebrate the differences between colleagues with different

backgrounds and life experiences. We provide training to all colleagues to help them understand their rights and responsibilities under our equal opportunities policy, and what
they can do to create and sustain a work environment that remains free from any discrimination, bullying and harassment.
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Our commitment to the environment

Since we were founded in 2014, sustainability has been at the heart of what we do, and we have adopted ways of working to have a less negative impact on the planet and make a
positive difference in the world. Over time, we have taken and continue to take thoughtful steps to conserve resources and reduce our impact on the planet.

We are proud to sponsor a tree for the NHS Forest for every new client and have purchased and sponsored more than 70 trees to date. This important NHS project contributes
positively to the environment and helps to transform NHS green spaces, benefiting people’s health and wellbeing when they need it most, as well as positively impacting
biodiversity.

Our environmental policy and plan demonstrate our ongoing commitment to managing, and where possible reducing, our environmental impact and creating an environmentally
friendly workplace. This includes colleagues and associates working remotely, reducing emissions as they don’t need to travel to a central office location. Although we use video-
conferencing for the overwhelming majority of our client meetings, inevitably, on occasion, we do need to travel. Where this is the case, all company cars are electric, and
colleagues are encouraged to use public transport wherever practical.

As we grow as a company, we are encouraging our colleagues to be more eco-minded, and we plan to identify new and innovative ways we can work together to be so. We want to
make sure that we work in an increasingly sustainable way and continue to ensure that our clients consider sustainability in the projects we undertake with them. In 2024-25, we
quantified our environmental impact for the first time and have committed to achieving net zero emissions by 2045.

Our commitment to chartership

We support the adoption of the Chartered Management Consultant (ChMC) Accreditation across the industry and champion its values.
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Contact Address Website
0207101 3513 Golden Cross House www.hoodwoolf.co.uk
info@hoodwoolf.co.uk 8 Duncannon Street

London WC2N 4JF
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