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ETHICAL BEHAVIOUR

We act with integrity 
in everything we do

We are responsible and good 
citizens
We conduct our business ethically.
We foster an ethical culture.

CBRE's Standards of Business Conduct form the bedrock of its Ethics & Compliance 
Program, guiding all employees, directors, and extending to suppliers, to uphold the highest 
ethical and professional standards globally, rooted in the company's RISE values—Respect, 
Integrity, Service, and Excellence. These standards mandate fair, honest business practices 
in full compliance with all applicable laws and regulations, emphasizing a commitment to a 
harassment-free workplace and client-focused service.

To further maintain the company's reputation and foster an ethical environment, CBRE 
provides an Ethics HelpLine, offering a confidential and anonymous offering for employees 
and stakeholders to ask questions or report potential misconduct, available 24/7 globally 
with a strict zero-tolerance policy for retaliation.

Robust governance underpins every engagement. Our conflict of interest protocols, 
information barriers and regulatory compliance frameworks protect both clients and the 
profession.

Transparent fee structures, honest capability assessments and clear engagement terms 
define our client relationships. We only accept work where we can deliver genuine value.

1.

2.
3.

In 2025:
• 95% of employees completed their Standards of Business Conduct certification.
• Achieved 13 years of Ethisphere recognition for its leading Ethics & Compliance program..
• Spent over $3.4 billion with small, diverse, and social enterprise suppliers.
• Published 30 new or updated policies, covering areas such as Data Privacy, Anti-Money 

Laundering, and Sustainability Reporting.
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CBRE Cares strategically integrates social value into its UK 
business operations through a structured approach to charitable 
giving, volunteering, and pro bono work. Employee volunteering 
forms the core, enabling hands-on community support, while 
professionals offer pro bono services to bolster charitable 
organisations' resilience. The program actively fundraises for its 
primary UK partner, Alzheimer’s Society, aiming to raise over £1 
million, and also supports LandAid. Local teams are empowered 
to address community needs, and the CBRE UK Charitable Trust 
provides grants to local charities, directing financial aid to 
impactful causes.

The partnership with Alzheimer's Society is pivotal, making a 
lasting impact on families affected by dementia. Funds support 
vital services, including the Citizen’s Advice Benefits Service, 
Companion Calls, and the Dementia Support Line. CBRE Cares 
also champions the Accessibility, Diversity, and Inclusion Fund to 
reach underserved communities and supports The Sahara 
Project, providing inclusive dementia care to South Asian 
communities in Greater Manchester. These initiatives highlight a 
comprehensive commitment to social responsibility and targeted 
community support

ETHICAL BEHAVIOUR

We act with integrity 
in everything we do

We are responsible and good 
citizens
We conduct our business ethically.
We foster an ethical culture.

1.

2.
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Client 
Service and 
Value 
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CLIENT SERVICE AND VALUE

Delivering outcomes 
clients seek

We provide excellent 
consulting services which 
deliver the outcomes clients 
seek and need.
We are transparent with 
clients and respond to their 
concerns. 
We always strive to improve 
the value we can deliver to 
our clients

4.

5.

6.

CBRE delivers excellent consulting services through a 

client-first approach, grounded in a deep 

understanding of each organisation’s unique needs. Its 

expertise spans real estate strategy, workplace 

transformation, and organisational change, enabling 

clients to adapt and thrive in evolving environments. 

By combining hands-on industry knowledge with 

world-class business consultancy, CBRE helps 

occupiers, developers, investors, and operators to 

locate, optimise, and transform their real estate 

portfolios. This integrated approach ensures solutions 

are practical, innovative, and tailored to achieve 

measurable outcomes.

High-quality, value-adding services are underpinned by structured methodologies that blend strategic insight 

with advanced data analytics. CBRE places strong emphasis on continuous improvement through dedicated 

post-project reviews, capturing lessons learned and evaluating impact. Long-term client relationships are built 

on trust, supported by dedicated client leads who invest time in understanding broader organisational goals. 

This commitment enables CBRE to deliver sustained value beyond individual projects, fostering enduring 

partnerships and consistently driving meaningful business results.
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Professional 
Development
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PROFESSIONAL DEVELOPMENT

Investing in our 
people

CBRE is deeply committed to fostering employee growth, investing over $29 million globally in 2025, which 
translated into nearly 1.5 million hours of employee learning. This commitment is actualized through annual 
Individual Development Plans, Future Leader Programmes, and competancy frameworks, ensuring every 
consultant has a clear growth trajectory. The company provides high-quality, bespoke training directly 
aligned with project requirements and supports specialist career development via accreditations from 
recognized bodies such as RICS, CMI, and APM. This comprehensive approach equips employees with 
essential skills and qualifications.

Further reinforcing this, the UK Learning Academy offers a skills-focused platform with live and virtual 
workshops tailored to CBRE’s strategic pillars: Talent, Efficiency, Differentiation, and Growth. These 
workshops, accessible to all UK Advisory employees through self-enrollment, are delivered in partnership 
with leading external facilitators. Additionally, CBRE ensures clear career progression through structured 
pathways whilst leveraging proprietary tools like CBRE 360 Benchmarking, continually investing in 
innovation to provide cutting-edge development solutions for our employees.

CBRE's wellbeing policy centres on fostering a caring workplace culture that integrates health and wellbeing 
into every business decision. It aims to promote employee growth, resilience, and engagement through 
flexible, inclusive programs that respect local cultures. The policy encompasses physical, occupational, and 
intellectual wellbeing, with comprehensive benefits supporting mental, physical, emotional, and financial 
health. This includes offerings like the Employee Assistance Programme and generous parental leave, 
reflecting a commitment to supporting employees and their families.

CBRE’s professional competency framework includes the competencies of the ChMC Competency 
Framework to guide our professional development.

We undertake training and 
professional development 
planning each year.
We promote strong core 
consulting capabilities and 
specialisms in our consultants 
and teams.
We support our employees’ career 
progression, professional 
development and welfare
We support the adoption of the 
Chartered Management 
Consultant (ChMC) 
Accreditation across the industry 
and champion its values.

7.

8.

9.

10.
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People Manager Excellence Immersion (PMEI) 
Supporting our managers in engaging the hearts and minds of our people 
Experienced managers with 3+ direct reports 

Future Leaders Programme 
Developing and engaging our future leaders 
Senior Surveyor/ Associate Director Grade 

Senior Leadership Programme 
Developing senior leadership capability and strategy 
Senior Director Grade 

Investing in our 
people

PROFESSIONAL DEVELOPMENT
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planning each year.
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development and welfare
We support the adoption of the 
Chartered Management 
Consultant (ChMC) 
Accreditation across the industry 
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Diversity and 
Inclusion
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DIVERSITY AND INCLUSION

Embracing difference 
at every level

We respect and embrace diversity and 
inclusion and understand the importance 
and positive benefit of people from different 
backgrounds working for our companies 
and our clients.
We recruit and retain people from a diverse 
talent pool and strive to build cultures 
where difference is valued, respected and 
celebrated at all levels. Furthermore we are 
committed to developing diverse future 
leaders and ensuring their progression in 
the industry.
We support industry efforts to improve 
progress on diversity and inclusion, 
implementing best practice and monitoring 
the diversity of the consultancy sector 
workforce over time. This includes 
encouraging the collection of data to assess 
the effectiveness of D&I policies and 
participating in the MCA annual report.

11.

12.

13.

CBRE demonstrates a strong commitment to embracing diversity through a comprehensive diversity 
and inclusion (D&I) strategy led by a dedicated Diversity Leadership Council. This strategic oversight 
ensures a consistent and accountable approach to fostering an inclusive workplace. Central to this effort 
are the company’s eight Employee Business Resource Groups (EBRGs), which span gender, ethnicity, 
disability, LGBTQ+ inclusion, and social mobility. These employee-led groups play a vital role in building 
community, encouraging innovation, and amplifying diverse perspectives. They also provide meaningful 
opportunities for professional development, networking, and community outreach, helping employees 
feel valued and empowered across all areas of the organisation.

Creating an inclusive culture is a key priority for CBRE, reinforced by its commitments such as signing 
the Race at Work Charter and achieving Disability Confident Employer status. Targeted programmes 
support improved representation at all levels, while EBRGs deliver impactful initiatives. For example, the 
Ability Network promotes inclusion across four communities, including neurodiversity and mental health, 
and has hosted expert-led events. The Faith Network celebrates cultural diversity through events such 
as Ramadan Fastathons and Diwali, while the Family Network’s achievements include Carer Confident 
Level 2 and Fertility Friendly Employer accreditations. The Social Mobility Affinity Network has also 
engaged young people from underrepresented backgrounds through career insight initiatives.

Diverse and inclusive leadership is embedded at the highest levels of CBRE, with senior leaders 
championing D&I goals and driving measurable outcomes. Accountability is strengthened through 
transparent pay gap reporting and inclusive hiring practices. Many networks have received external 
recognition, including awards and shortlists for the Proud Network, Women’s Network, and REACH 
Network. These achievements highlight CBRE’s continued dedication to fostering an equitable 
workplace where diversity is actively supported, celebrated, and reflected in leadership.
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CBRE’s Opening Doors programme is a flagship initiative aimed at improving representation across 
the communities it serves and tackling social mobility challenges in the UK. Recognising that 
many young people’s career opportunities are shaped more by background than potential, the 
programme seeks to create meaningful pathways into the real estate sector. Through partnerships 
with organisations such as Career Ready and Regeneration Brainery, CBRE supports individuals 
from underrepresented backgrounds with access to skills development, industry exposure, and 
professional networks. These initiatives form part of CBRE’s wider Community Impact strategy, 
reinforcing its commitment to generating social value while building a more diverse and inclusive 
workforce.

A key element of the programme is CBRE’s partnership with Career Ready, a national charity that 
prepares young people for the transition from education into employment. Participants benefit 
from structured support including paid internships, mentoring from CBRE professionals, workplace 
visits, and employability training such as CV writing and interview skills. This hands-on experience 
provides valuable insight into careers within the built environment. At the same time, CBRE 
employees contribute as mentors and volunteers, embedding social impact into everyday business 
activities. Since 2022, the programme has supported tangible outcomes, with 13 participants 
securing full-time apprenticeships, demonstrating CBRE’s commitment to inclusive talent pipelines 
and long-term positive impact.

Embracing difference 
at every level

We respect and embrace diversity and 
inclusion and understand the importance 
and positive benefit of people from different 
backgrounds working for our companies 
and our clients.
We recruit and retain people from a diverse 
talent pool and strive to build cultures 
where difference is valued, respected and 
celebrated at all levels. Furthermore we are 
committed to developing diverse future 
leaders and ensuring their progression in 
the industry.
We support industry efforts to improve 
progress on diversity and inclusion, 
implementing best practice and monitoring 
the diversity of the consultancy sector 
workforce over time. This includes 
encouraging the collection of data to assess 
the effectiveness of D&I policies and 
participating in the MCA annual report.

11.

12.

13.

DIVERSITY AND INCLUSION
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Commitment to 
Sustainability
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COMMITMENT TO SUSTAINABILITY

Simplifying the energy 
and sustainability 
landscape for 
commercial real estate

We commit to ensuring that 
our firms operate in an 
increasingly sustainable way 
and strive to ensure that 
sustainability is considered by 
our clients in our work with 
them. 

14. 50%
absolute emissions reduction

in Scope 1 and 2

55%
emissions reduction per square
foot in 
buildings 
managed for 
clients 
(Scope 3.11)

Strategic initiatives
Two key initiatives are instrumental 
to achieving our near-term Scope 1 

and 2 reduction target:

2030 near-term targets
From a 2019 baseline year, CBRE 

commits to:

Net Zero 
by 2040

renewable 
energy for 
corporate 
operations 
by the end 

of 2025

fleet 
electrification 
by the end of 

2035

100%

CBRE is committed to achieving Net Zero by 

2040, supported by Science Based Targets 

initiative (SBTi)-validated 2030 goals. Through 

its focus on sustainability and environmental 

responsibility, aligned with Principle 14, the 

company also advises clients on leading 

frameworks such as LEED and BREEAM, as 

well as energy efficiency strategies. This 

commitment has earned significant recognition, 

including Barron’s #4 Most Sustainable 

Company ranking in 2026, a CDP A score for 

climate disclosure in 2025, and being named a 

Forbes Net Zero Leader for three consecutive 

years. CBRE has also appeared on 3BL Media’s 

Best Corporate Citizen List for seven years and 

the FTSE4Good Index for fifteen consecutive 

years.
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COMMITMENT TO SUSTAINABILITY

Simplifying the energy 
and sustainability 
landscape for 
commercial real estate

We commit to ensuring that 
our firms operate in an 
increasingly sustainable way 
and strive to ensure that 
sustainability is considered by 
our clients in our work with 
them. 

14.

CBRE UK’s social value performance across 2025, evidencing £27.6 million in measurable 
impact delivered through national flagship programmes and 10 regional offices. Activity 
spans early careers, workforce wellbeing, and community investment — with the strongest 
returns coming from structured, repeatable and well-evidenced programmes, especially 
through the Next Generation programme. Social value is increasingly embedded into day-
to-day operations, supporting talent attraction, client engagement and competitive 
differentiation. However, there is a need to strengthen data quality, broaden wellbeing and 
volunteering participation, and scale proven programmes to ensure impact is resilient, 
balanced and replicable year on year.

KEY OUTCOMES
£25.2M generated through the Next Generation early-careers programme (89 
apprenticeships, 144 graduates)
2,144 young people received careers advice and guidance across regional offices
376 days given to volunteering
£596K fundraised for Alzheimer's Society — surpassing £1M cumulative target
£979K in social value created through the Women's Network
174 young people inspired through Regeneration Brainery across multiple regions
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“Committed to the highest 
standards for our clients, our 

people and the consulting 
profession.”
CBRE UK Consulting – Consulting Excellence 

Declaration 2026
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Gracias ধন্যবাদ Salamat धन्यवाद Obrigado 謝謝 Спасибо 감사합니다 Merci �ऄ�F. ���Ò� . Danke ありがとう Terima Kasih ����

Thank you.
James Loubser

Business Performance 
Director

James.Loubser@cbre.com

Ken Raisbeck

Head of UK Consulting

Ken.Raisbeck@cbre.com

Jackie Jones

Workplace, Experience & 
Digital Strategy Lead

Jackie.Jones@cbre.com
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