
The MCA’s Annual Industry Report is 

the most detailed study of the 

consulting profession in the UK and 

provides and unrivalled assessment of 

the performance of the leading 

consulting firms and their contribution 

to the economy and society. 

Growth 
forecast 

As the world’s second-largest 
exporter of business services, the UK 
consulting sector continues to be a 
leader of excellence and innovation. 
Supported by a wide talent pool, 
commercial expertise, and a 
regulatory environment conducive to 
business growth, the sector remains 
steadfast in delivering high-quality 
advisory support to clients worldwide. 
These achievements reflect the UK 
consulting sector’s commitment to 
meeting global challenges, driving 
economic development, and 
providing trusted professional 
guidance across industries and 
borders. The MCA estimates the 
consulting industry to be worth 
£20.4bn and currently exports 
generate around £5.9bn of sales.
By investing in professional 
development and creating clear 
career pathways—including adopting 
chartered —consulting firms cultivate 
a highly skilled and adaptable 
workforce. This strengthens the UK 
consulting sector’s ability to have the 
right resources and expertise to 
respond to emerging global 
challenges, deliver innovative 
solutions, and maintain 
its position as a trusted 
advisor to businesses 
navigating change.
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SUMMARY

GROWTH FORECAST: 
Sector expected to grow 3.6% in 2025 and 7.8% in 
2026 suggesting a positive outlook for the industry.

RECORD EXPORTS: 
Due to global demand, consulting fee income accrued 
overseas has increased by 2%, with exports outside 
Europe up by 5% year-on-year. Growth areas include US, 
Saudi Arabia, India and Japan. 

DRIVING DIGITAL TRANSFORMATION:
Businesses are turning to UK consultants for expertise in 
AI, cybersecurity, and business transformation.

CONSULTING ACROSS THE UK: 
39% of consultants now based outside London 
reflection regional expansion and 25% increase in 
experienced hires.

SETTING THE HIGHEST STANDARDS:
Over 1,800 consultants are now Chartered under the 
Chartered Management Consultant (ChMC) 
accreditation, marking a 47% increase over the past year.

GROWING TRADE BODY:
Membership of the MCA increased in size by 6% in 2023 
with 91 firms now part of the membership.
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We know that the better consulting represents the 
society we serve, the better we perform as an industry. 

This year’s report sees an encouraging increase in the 
proportion of consultants from Asian or Asian-British 
and Black African, Caribbean, or Black British 
backgrounds, where representation had previously 
plateaued. We have also seen an increase in the 
proportion of female consultants, at 44% (up from 
41% in 2023), and 1% of consultants identifying in 
another way for the first time. There is still more to do, 

but progress is being made. 

6% of consultants are living with a disability and 3% 
with a neurodiversity condition, and disability 
inclusivity continues to be a major focus for firms. 

The more detailed report is free for all existing MCA 
members and contains information on sector & 
service line growth, employment trends, diversity, 
and professional development. 

The full report can be purchased by organisations 
and individuals outside of the association. 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh 

Further information can be found at www.mca.org.uk
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Consultants based outside London, up from 35% in 2023, 
based in 308 regional o�ces.
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Fee income accrued by export consulting services per region in 2024

Exports outside Europe up by 5% year-on-year

Increase in experienced hires

COMMITMENT TO DIVERSITY AND INCLUSION


