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“Healthcare organisations are under
INCcreasing pressure to improve productivity,
modernise digitally, and deliver better
outcomes with finite resources. Our role

IS to help clients navigate that complexity,
bringing practical expertise, honest
conversations and delivery capability that
creates lasting impact.”

Tim Kelsey — Managing Director, Hunter Healthcare
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About Hunter Healthcare

Hunter Healthcare was founded in 2011 with a simple
ambition: to raise the standard of recruitment and
solutions across health and care.

What began as a specialist search business has
grown into a global healthcare partner with offices
across the UK, Germany, the US and Australia. Today,
Hunter Healthcare employs more than 100 people
across Specialist Search, Interim Management, Data
Services & Solutions across health and life sciences.

Building on this foundation, Hunter Healthcare’s
Solutions arm launched in 2023 to help organisations
deliver practical, outcome-led transformation.

Combining healthcare expertise with hands-on delivery
capability, we support sustainable improvement across
clinical, operational and corporate functions.

Our multidisciplinary teams work collaboratively with
leadership teams to design and implement tailored
solutions, from financial recovery and workforce
productivity through to digital transformation and
responsible Al strategy.

We focus on translating strategy into measurable
operational, clinical and financial outcomes while
building capability within organisations for long-term
improvement.

Across all our services, our work is guided by five
core values: Do Right, Authenticity, Pursue Choice,
Dedicated Expertise and Learn or Learn. These values
shape how we work, how we build partnerships

and how we measure success through meaningful
improvement for patients, organisations and the
people working within them.
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What we do...

Outcome focused. Delivery led. Dedicated expertise.

Hunter Healthcare Solutions supports organisations
across the full spectrum of healthcare transformation,
helping leaders address operational pressures,
improve performance and deliver sustainable change
across health and care systems.

Our services include:

Financial Performance and Recovery
Workforce Productivity and Planning
EPR Strategy and Delivery

Al Strategy and Responsible Adoption
Data Strategy and Analytics

Clinical and Operational Improvement
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Business Case Development and Benefits
Realisation

N

Cybersecurity and Infrastructure Planning
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We work across clinical, operational and corporate
functions, helping organisations move from strategy
into measurable delivery and improvement.

Our multidisciplinary teams combine healthcare
expertise with hands-on implementation capability,
supporting organisations through planning, execution
and long-term adoption. Whether supporting
financial recovery, workforce transformation, digital
modernisation or service redesign, we focus on
improving organisational resilience, operational
effectiveness and patient care.

Across our digital transformation work, we remain
system agnostic and independent, ensuring
organisations receive advice aligned to operational
needs rather than vendor priorities or commercial
interests. Our collaborative, delivery-focused
approach emphasises capability building and creating
value beyond the life of a programme.
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—thical behaviour

1:  WE ARE RESPONSIBLE AND GOOD
CITIZENS

Healthcare decisions impact people’s lives. We take
that responsibility seriously.

Our value of “Do Right” shapes how we operate
internally, how we work with clients and how we
contribute to the wider health and care sector.

We believe consulting should create a positive impact
beyond commercial outcomes, helping organisations
strengthen leadership, improve services and create
healthier, more inclusive workplaces across the NHS
and wider healthcare system.

Our work is grounded in honesty, authenticity,
accountability and long-term partnership. We aim

to build trusted relationships by being transparent,
practical and focused on outcomes that genuinely
improve services for patients, staff and organisations.
Rather than offering transactional support, we

work collaboratively with clients to understand
organisational priorities and deliver sustainable
impact.

We also recognise that improving healthcare requires
diverse perspectives and inclusive environments.
Through our EDIfy programme, equality, diversity and
inclusion are embedded into how we recruit, advise
and build relationships.




We actively support initiatives that promote equity,
representation and opportunity across healthcare
leadership and consulting through partnerships with
organisations including The Seacole Group, The Jabali
Network and The Shuri Network.

Being a responsible business also means contributing
beyond client delivery. Through our EDIfy Committee,
we support a range of charity and community
initiatives throughout the year, raising money,
supporting local causes and contributing positively

to the communities around us. Alongside this, our
Environmental Policy and Carbon Reduction Plan
guide our approach to reducing environmental impact
as we continue to grow responsibly.

Ethical consulting starts with trust, transparency
and accountability.

We believe strong partnerships are built through
honest conversations, clear expectations and acting
in the best interests of clients, candidates and
colleagues. Our approach is grounded in openness,
professionalism and delivering work responsibly.

As a healthcare-focused organisation, we understand
the importance of integrity in the advice and support
we provide. We are system agnostic and independent
in our approach, ensuring recommendations are
driven by organisational need and long-term value
rather than vendor relationships or commercial
interests. We recognise that healthcare organisations
face complex workforce, operational and financial
pressures, and we aim to provide practical, objective
support aligned to the realities of the sector.
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We are also committed to maintaining high standards
across our business operations. Our Code of
Conduct, Data Protection Policy, Modern Slavery
Policy and Ethical Practice Breaches Policy provide
clear frameworks for ethical decision-making and
accountability across the organisation.

As members of the NHS Ethical Recruiters list, ethical
practice has been embedded in how we operate from
the beginning, shaping the relationships we build and
the standards we hold ourselves to.

Culture matters because behaviour follows it.

At Hunter Healthcare, we want people to feel able

to speak openly, challenge constructively and

learn continuously. Our Hunter Commitments and
Standards help create consistency in how we work
and how we treat each other, supporting a culture built
on respect, accountability and collaboration.

Our values are practical, not performative.
“Authenticity” means being honest about who we are
and how we work. “Learn or Learn” reflects our belief
that every experience, good or bad, should improve
how we operate going forward.

We promote fairness and accountability through our
Equal Opportunities Policy and Complaints Policy,
ensuring concerns are addressed openly, consistently
and respectfully. By creating an environment where
people feel heard, valued and supported, we aim to
build a culture that reflects the standards we expect in
the healthcare sector itself.
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Client service

Healthcare organisations need practical support
that delivers measurable improvement, not just
recommendations.

Our teams combine healthcare expertise with hands-
on delivery capability across operational, workforce,
financial, digital and organisational transformation.
Many of our consultants have worked client side and
understand the realities and pressures healthcare
leaders face every day. This allows us to provide
support that is practical, realistic and tailored to
organisational need.

We work collaboratively with clients to design
solutions that are achievable and sustainable,
balancing strategic ambition with operational reality.
Whether supporting financial recovery, workforce
transformation, digital programmes or service
improvement, our focus remains consistent: helping
organisations deliver meaningful outcomes for
patients, staff and the wider health system.

Most importantly, we stay close to implementation and
delivery. We do not believe consulting should end with
recommendations alone. Our teams work alongside
organisations to help embed change, overcome
challenges and maintain momentum throughout
delivery. We focus on building internal capability and
supporting long-term adoption so that improvements
continue beyond the life of a programme.

We also place significant emphasis on capability
transfer. The best outcome is not dependency on
external consultants, but organisations that are
more resilient, more capable and better equipped to
continue improving independently.

Transparency and authenticity build trust.

We believe clients deserve honest conversations,
clear communication and realistic expectations

from day one. Strong partnerships are built through
openness, accountability and a shared understanding
of both opportunities and risks.

That means providing regular updates, maintaining
clear governance and being candid when challenges
emerge. In complex healthcare environments,
programmes do not always progress exactly as
planned, and we believe it is important to address
issues openly and constructively.

We respond quickly to concerns and work
collaboratively with clients to identify practical
solutions. Our approach is based on partnership
rather than blame, recognising that successful
delivery depends on trust, responsiveness and shared
problem solving.

Listening to feedback is also an important part of
how we work. Maintaining open communication helps
ensure our support remains aligned to organisational
priorities and allows us to adapt as client needs
evolve.



6: WE ALWAYS STRIVE TO IMPROVE THE
VALUE WE CAN DELIVER TO OUR CLIENTS

We believe improvement applies to us as much as
our clients.

Structured client feedback, project reviews and
lessons learned are embedded into how we operate.
We actively review what worked well, where
challenges emerged and how future delivery can be
strengthened.

Continuous improvement is an important part of
maintaining high-quality consulting support and
ensuring we continue to meet the evolving needs of
healthcare organisations.

MCA: Consuting Excellence Declaration 2026

We also continue to invest in developing our own
expertise across healthcare, workforce, operational
and digital transformation, ensuring clients benefit
from current sector insight, practical experience and
evolving best practice.

Ultimately, we believe the greatest measure of value

is whether organisations are left more capable, more
confident and better positioned to continue improving
long after a programme has concluded.
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Professional

Dedicated expertise. Earned, not assumed.

Professional development at Hunter Healthcare is
structured, continuous and aligned to both individual
ambitions and organisational priorities. Quarterly
PDP reviews ensure development remains active
rather than reactive, creating regular opportunities for
feedback, coaching and progression planning across
the business.

We continue to invest in formal learning and
professional qualifications. In 2025, 16% of employees
received investment in external qualifications, with

a further 13% already supported through formal
development investment in 2026.

Alongside formal qualifications, we continue
to strengthen leadership capability across the
organisation.

In 2025, we launched a 12-week manager
development programme focused on improving
people management capability and creating greater
consistency in leadership approaches.

Our development approach also includes tailored
onboarding, structured technical training and
mentoring support. A mentoring programme for new
starters helps colleagues build relationships, access
support and integrate effectively into the business.

Within our recruitment business, we also launched a
formal training programme covering key stages of the
recruitment lifecycle, supporting consistent capability
development and specialist expertise.




Our solutions practice is built around specialist
expertise, practical experience and continuous
learning.

We develop consultants who combine analytical
thinking with hands-on delivery, strong
communication skills and trusted client relationships.

For us, consulting capability is not only about strategy
or presentation skills, but about understanding client
pressures, navigating complexity and delivering
practical outcomes.

Investment in professional development is central
to strengthening these capabilities. Across our
Solutions business, employees are supported to
pursue industry-recognised qualifications and
develop expertise across healthcare transformation,
programme delivery, leadership and consulting
practice.

We reinforce consulting capability through mentoring,
collaborative delivery, coaching and exposure to real-
world client challenges, ensuring continuous learning
remains embedded across our teams.
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People do their best work when they feel supported,
trusted and able to grow.

We support career progression through structured
development pathways, regular feedback, mentoring
and opportunities to contribute across internal and
client-facing initiatives. Alongside professional
development, we place significant importance on
employee well-being and workplace culture.

Flexible working arrangements, well-being initiatives
and an inclusive environment help ensure colleagues
feel supported both professionally and personally.

In 2025, we also strengthened inclusion and
consistency across recruitment and onboarding
processes through unconscious bias training and the
introduction of a neurodiversity policy.

Our EDIFY Committee continues to play an important
role in fostering inclusion, well-being, engagement
and belonging across Hunter Healthcare.

We strongly support the Chartered Management
Consultant (ChMC) accreditation as an important
professional standard for the consulting industry.

Its focus on integrity, continuous development and
measurable client impact closely aligns with how we
believe consulting should be delivered.

As our consulting practice continues to grow,

we remain committed to supporting recognised
professional development pathways and industry
accreditations that strengthen both individual
capability and client outcomes.
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Diversity

The health system serves everyone. So should we.

We believe better outcomes come from diverse
perspectives, experiences and backgrounds.
Healthcare organisations serve diverse communities,
and the workforce supporting transformation across
the sector should reflect that reality. Diversity and
inclusion are therefore not separate initiatives, but an
important part of how we operate as a business and
how we support clients across healthcare.

We are committed to creating an inclusive
environment where people feel respected, valued
and able to contribute fully. We want colleagues,
candidates and clients to feel able to bring their
authentic selves to work, challenge constructively
and contribute confidently regardless of background,
identity or career pathway.

These principles are embedded across our internal
culture, recruitment processes, partnerships and
client work. Through our EDIfy programme, we
continue to strengthen our focus on equality, diversity
and inclusion across the organisation and within

the wider healthcare sector. EDIfy helps guide how
we recruit, develop talent, build partnerships and
contribute to conversations around representation
and equity in healthcare leadership.

We are intentional about building diverse teams and
supporting long-term progression.

Our recruitment processes include structured
interviews, diverse panels and active outreach to
underrepresented groups. We continually review our
recruitment practices to reduce barriers, improve
fairness and widen access to opportunities across the
organisation.

Through partnerships with organisations including
The Seacole Group, The Jabali Network and The
Shuri Network, we support mentorship, visibility

and development opportunities across healthcare
and consulting. These partnerships help strengthen
representation across leadership, workforce and
digital healthcare communities while also supporting
learning and collaboration across the sector.

“Pursue Choice” is one of our core values. For us,
that means creating opportunities for people to grow,
progress and succeed regardless of background

or career pathway. We recognise that talent and
potential are not defined by traditional routes into
leadership or consulting, and we aim to create an
environment where individuals feel supported to
develop and progress.

Retention and inclusion are equally important.
Building diverse teams is only meaningful if people
feel respected, heard and able to succeed once they
join the organisation. We therefore focus on creating
a culture that promotes openness, collaboration,
fairness and continuous learning.



13: WE SUPPORT INDUSTRY EFFORTS
TO IMPROVE PROGRESS ON D&l

Improving diversity and inclusion requires
accountability as well as intent.

We regularly review diversity data, assess the
effectiveness of our initiatives and benchmark our
progress against industry standards. This helps
ensure our approach continues to evolve and that we
remain focused on creating measurable improvement
rather than relying on aspiration alone.

Our EDIfy Committee continues to lead and develop
our D&l strategy, helping to shape initiatives internally
and support wider engagement across the healthcare
sector.
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Partnerships such as Lead5050 also allow us

to contribute to broader conversations around
leadership representation, equity and inclusion across
healthcare and consulting.

We also participate in the MCA Annual Report

to support wider transparency and industry
accountability. We believe organisations have a
responsibility not only to improve their own practices,
but also to contribute positively to wider industry
progress.

Ultimately, we believe diversity and inclusion
strengthen decision-making, improve organisational
culture and lead to better outcomes for the
communities healthcare organisations serve.
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Commitment to sustainability

14: WE COMMIT TO OPERATING IN AN
INCREASINGLY SUSTAINABLE WAY

Leaving the world healthier than we found it.

That commitment shapes how we operate and
support clients across the health and care sector. We
recognise sustainability is an increasingly important
priority for healthcare organisations, both in reducing
environmental impact and ensuring services remain
resilient and effective for the future.

Our Environmental Policy and Carbon Reduction

Plan guide efforts to reduce environmental impact
through responsible resource use, sustainable travel
and operational improvements. We continue reviewing
how we work to reduce waste, improve efficiency and
operate more responsibly as we grow.

But sustainability in healthcare is broader than
environmental targets alone. It is also about building
resilient organisations, protecting frontline services
and helping systems operate more effectively over
the long term. Financial sustainability, workforce
sustainability and operational resilience are all critical
to delivering high-quality patient care in the future.

We believe our biggest contribution is the impact

of the work itself, helping organisations improve
productivity, modernise safely, strengthen services
and create more sustainable operating models for the
future.

We are still early in that journey, but we are
committed to continuous improvement, learning
and accountability as we continue to evolve as a
responsible business.
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Case

Hunter Healthcare was commissioned to support
Dorset Integrated Care System in the development
of a single, integrated digital strategy across its three
NHS provider organisations: University Hospitals
Dorset (UHD), Dorset County Hospital (DCH)

and Dorset HealthCare (DHC). Alongside this, we
provided strategic advisory support to the Dorset-
wide Electronic Patient Record (EPR) programme.

The engagement required extensive collaboration across
acute, community and mental health services to align
organisational priorities, future service ambitions and digital
delivery approaches. Working across multiple stakeholder
groups, Hunter facilitated a structured programme of
workshops, interviews and design sessions involving digital
leaders, clinicians, operational teams and external partners.

Our work supported the development of:

A shared digital vision aligned to ICS and national
priorities

Strategic direction for system-wide digital services
Early delivery priorities and implementation planning

Strengthened governance and stakeholder alignment
across the programme

10

Alongside the wider strategy work, Hunter also provided
specialist advisory support to the EPR programme,
including benefits definition, governance design, Outline
Business Case (OBC) development, funding strategy and
alignment to NHS England’s Frontline Digitisation agenda.

Our role extended beyond producing strategic outputs. A
key part of the engagement was building trust, momentum
and shared ownership across the system, helping
organisations move from ambition towards structured
delivery preparation.

The programme enabled Dorset ICS to align around a
shared digital vision and clearer strategic direction for
future delivery.

The work strengthened collaborative governance across
the three organisations, accelerated early-stage EPR
planning and positioned the system to engage more
effectively with regional and national stakeholders.

Hunter Healthcare continues to support the next phase of
programme development and digital delivery planning.



“Becoming an MCA member reflects our
commitment to high standards, ¢ jEhlcal
Consultmg and measurable o

Tim Kelsey — Managing Director, Hunter Healthcare
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Hunter Healthcare is a member of the

Management Consultancies Association (MCA).

Locations

Hunter Healthcare
Floor 2, Berkshire House
168-173 High Holborn

Hunter Healthcare
Origin Workspace
40 Berkeley Square

Hunter Healthcare
Avenue HQ
10-12 East Parade

London WC1V 7AA Bristol BS8 1HP Leeds LS12BH

LandwehrstraBe 69A Hunter Healthcare 110 West 40th Street
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1Broadway, Cambridge New York NY 10018
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Contact

enquiries@hunter-healthcare.com

+44 (0)20 7935 4570
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