MCA ANNUAL INDUSTRY REPORT

A POSITIVE FORCE FOR THE
ECONOMY AND SOCIETY S UMMARY

The MCA’'s Annual Industry Report is
the most detailed study of the
consulting profession in the UK and
provides and unrivalled assessment of
the performance of the leading
consulting firms and their contribution
to the economy and society.
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SUMMARY

A GROWING INDUSTRY

UK consulting sector estimated to be worth £21.8bn. Fee
income expected to grow by 6% in 2026 and 8% in 2027.

EXPORT GROWTH RATE TRIPLES

Consulting export earnings grew 9% and now account

for 31% of total fee income.

BACKING YOUNG TALENT

Graduate recruitment up 10% and apprentice hiring

increasing by 31%.

NATIONWIDE ECONOMIC IMPACT

Firms maintain a strong presence across the UK, with

347 offices located outside London.

BUILDING A CHARTERED PROFESSION

2,800 consultants are now Chartered under the

Chartered Management Consultant Accreditation

(ChMCQC). This marks a 88% increase over the past year.

100 MEMBERS
The MCA now represents over 100 leading firms in the UK.

Britain’s world-beating consulting
industry continues to demonstrate
its global strength, with export
growth outpacing the wider
economy and reinforcing our
position as a trusted partner to
clients worldwide. Our forecasts,
despite everything happening in
the world right now, are cautiously
optimistic and confidence across
the sector is strong. Britain
urgently needs to get back to
growth, and if the sense of
momentum propelling our
industry forward can permeate the
wider economy, essential work on
large-scale infrastructure projects,
technology upgrades and vital
enhancements to public services
can commence. Our industry has
an important role to play in
countering the narrative of
negativity and pessimism that
hinders decision-making
confidence and
long-term planning.
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COMMITMENT TO DIVERSITY AND INCLUSION

Diversity and inclusion remains a strategic priority for
consulting because it goes directly to competitiveness,
capability and talent.

This year’s report shows a stronger evidence base across
the sector, with firms improving how they collect and
understand diversity and inclusion data. Thirty-six per cent
of firms now collect data across the full range of diversity
indicators, double the proportion recorded last year, with
strong improvements across areas including
socio-economic background, neurodivergence, LGBTQ+
identity and disability.

However, representation at both consultant and partner
level has remained broadly static. At consultant level,

representation is in line with, and in some areas better
than, the UK population as a whole, but the report shows
that more progress is needed at senior levels. Improving
representation in leadership remains a major priority for
firms and for the MCA, with better data now needing to
translate into more visible progress on progression,
retention and senior representation.

The more detailed report is free for all existing MCA
members and contains information on sector & service
line growth, employment trends, diversity, and
professional development.

The full report can be purchased by organisations and
individuals outside of the association.

Further information can be found at www.mca.org.uk
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