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Introductory
Remarks
We are delighted to submit
our Consulting Excellence
Declaration for 2019, and have the
opportunity to share how we are
continuing to embed Consulting
Excellence in everything we do.

Greg Bradley
Partner,
UK Head of Business Advisory
MCA Board Member

The last year has seen phenomenal growth in our
Management Consulting practice, with growing
demand from our clients for Asset Management,
Supply Chain, Business Change, Investment
Transaction, and Digital Transformation solutions.
In the Built Asset environment we operate
within, there has also been increased pressure to
help clients deliver cost efficiency, construction
program certainty, and to achieve results under
very demanding time pressures. The nine
Consulting Excellence Principles have helped us
shape how we have managed our growth and
evolution to meet these client needs, and the
needs of our teams.
In our Declaration we have described how we
have sustained our drive on client service and
value, and supplemented it with more focus
on resilience and digital enablement. Similarly
we have increased our focus on professional
development, with our consulting skills for the
digital age program, and a sustained investment
in our emerging talent through our Global
Shapers program. Importantly we have also
committed to support the MCA’s Chartership
plan, which will give a further positive anchor
for the training and accreditation programs
we are running. On ethical behaviour, we are
continuing our work on social value and outcome
thinking in our approach with clients. However
we are supplementing this with a sharper
focus on mental health and well-being for our
people, and embedding our Equality, Diversity
and Inclusion program to underpin how we can
enable everyone at Arcadis to be themselves and
contribute to their full potential.
We are very proud to have Consulting Excellence
and the MCA at the heart of what we do in
Arcadis, and look forward to another exciting
year ahead.
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Our
Vision
Arcadis is committed to improving quality of life. This vision
underpins our global strategy and transcends into the work
that we carry out with our clients, the way in which we conduct
ourselves, and the way in which our business operates.
Our vision and the MCA consulting excellence
principles are aligned. The three pillars of
consulting excellence: ethical behaviour; client
service and value; and professional development,
are ingrained in Arcadis’ strategic pillars. Our
People & Culture pillar underpins professional
development and ethical business practice.

Our Innovation & Growth provides excellent
services to our clients, and long-term growth
for our business; and the Focus & Performance
delivers the service quality our clients expect.

All Arcadians are dedicated to improving quality of
life. Through our passion, our people and the work
we do with our clients, we have opportunities
to shape the future of our world,
every day. Our 2018-2020 strategy,
Creating a Sustainable Future, is
underpinned by three pillars;

Arcadis’ Global Strategy
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Our strategy is supported by 5 core values:
PEOPLE FIRST
We care for each other and create a safe and respectful working
environment where our people can grow, perform and succeed.

CLIENT SUCCESS
We are passionate about our clients success and bring insights,
agility, and innovation to co-create value.

INTEGRITY
We always work to the highest professional and ethical standards
and establish trust by being open, honest and responsible.

SUSTAINABILITY

Improving
Quality of
Life

We base our actions for clients and communities on environmental
responsibility and social and economic advancement.

COLLABORATION
We value the power of diversity and our global capabilities and
deliver excellence by working as One Arcadis.

PEOPLE & CULTURE
We put people first. Through our projects and long-lasting positive impact on society,
we engage people. We create an environment where all our people can be at their
best and we invest in them to build our workforce of the future. Living our values
without compromising, we deliver our sustainability ambitions to drive business value
and to improve quality of life.

INNOVATION & GROWTH
We excel in integrated and sustainable solutions for clients and want to become a
digital frontrunner in our industry. We advise and deliver sustainable solutions to our
clients, solving their most complex challenges. Digital innovation is the lynchpin of our
offerings and allows us to provide better solutions to our clients, faster: from scaling
existing technologies such as BIM to the incubation of new innovative solutions in
co-creation with clients. We combine local strength with global reach. In combining
deep client relations and local market knowledge with a strong global network, we
bring new insights to clients with our market, assets and digital knowledge.

FOCUS & PERFORMANCE
We focus our efforts and resources where we can lead and make the difference at
client, local and global levels. We deliver client and project excellence through more
focused, consistent and improved client selection and project delivery. Flexible, fit
for purpose and competitive delivery models allow us to optimize delivery across
the different actors in the entire value chain. We leverage Global Excellence Centres,
resulting in a one-team approach and higher value for our clients.
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Ethical
Behaviour
‘Improving quality of life’.
This is Arcadis’ vision. From the work that we carry out for our
clients, through to the way in which we conduct ourselves,
Arcadians are committed to improving quality of life.

We are responsible
and good citizens
Integrity in business

We understand the value of integrity and our
clients respect our commitment to doing business
in an honest and responsible way. This means
maintaining the highest professional standards,
proving ourselves as reliable partners to our
clients and treating everyone with respect.
Our Arcadis General Business Principles (‘AGBP’)
set the standards for how we work and emphasise
the value of professional and personal integrity.
Arcadians understand and abide by our AGBP to
ensure that we conduct our business in an ethical
and responsible way.
The Specific Anti-Corruption Standards (‘SACS’)
provide more guidance around the AGBP. These
Principles help us to improve our business
practices, to generate open dialogue and to
proactively recognize issues that could undermine
our integrity. To demonstrate understanding
and compliance, all employees are required to
undertake bi-annual mandatory training that
enables us to continue carrying out our business
responsibly.
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We conduct our business ethically
Social Value

Our drive is improving quality of life that is
based on the fundamental belief that corporate
policies and practices should not only enhance
the competitiveness of our clients and our
business but must simultaneously advance social,
environmental and economic prosperity at a
country and a local community level. This belief is
the bedrock of our Social Value Impact Strategy.
Social Value Impact encompasses;
• the economic legacy we leave when working
locally;
• the environmental sustainability legacy through
creative and sensitive design and delivery of
services;
• our contribution to the societal element of
sustainability such as collaborative working with
schools, community groups and charities;
• our well-being and people focused approach to
business, ensuring that all our people can excel
at work, be who they are and contribute to their
own societies and communities;
• our contribution to meeting United Nations
Sustainable Development Goals.

Scope

Our approach to Social Value Impact is
underpinned by three core elements
• Social Value: Client Success
We work with clients where we have common
shared values: the desire to leave a positive
legacy that improves quality of life. It covers our
desire to design, create and manage assets that
meet clients’ socio-economic and environmental
needs and aligns with our commitments to be an
ethical business. Benefit Realization is one way
in which we work with clients to demonstrate
positive outcomes of our projects.

• S
 ocial Value: Corporate
We are a great place to work and we value
our ability to attract diverse talent and be at
the forefront of creating positive change in
society. We are proud that our inclusive culture
has allowed our diverse workforce to grow
to include skilled refugees. Both our clients
and wider society are positively impacted by
our commitment to inclusivity, attracting and
retaining the best talent enables us to continue
delivering sustainable solutions that improve
quality of life for everyone.
Our ambition is to be recognized by clients,
communities, competitors and employees as a
leading ethical business by 2022, identified as
social value innovators driving long term benefit
to the communities we work with.
Being able to articulate how we are meeting our
vision of improving quality of life is paramount
to demonstrate how we are an ethical business
promoting the sustainability goals of government
and tackling client big issues. A social value impact
strategy supports:
• Client Success in demonstrating how we
contribute to client goals around economic,
social and environmental sustainability
including embedding United Nations
Sustainable Development Goals;
• Our brand as an ethical people first business,
attracting ethically minded millennials and
other diverse talent;
• Capitalizing on the social value contribution
we are already making but do not record or talk
about as effectively as we could;
• A market leading position – creating a more
sustainable competitive advantage, away
from reliance on conventional cost and quality
advantages.

• S
 ocial Value: Local Legacy
Social value embodies the contribution Arcadis
makes beyond delivery of client commissioned
built assets. It is part of our DNA that seeks
collaboration with communities that pro-actively
support and contribute to improving community
sustainability, addresses local need and
supports economic prosperity, environmental
sustainability, and nurtures well-being of
community members. Sometimes encapsulated
as a specific requirement of a client commission,
such as employing local people on the contract,
but also originating from our employee passion
to give back to the communities in which they
work. To facilitate this, all employees have one
working day that they can donate to charity for a
cause that they are passionate about.
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Health and safety
management system

Health, safety and well-being

Our global health and safety management
system is standardized across the company and
respects the nuances of local culture, client
expectations and regulation. We empower staff
to conduct their work in a way that protects
themselves, and others, and to implement
healthy and safe work practices at all times to
maintain a healthy and safe personal lifestyle.
Everybody at Arcadis has the authority and
responsibility to immediately stop their own work
which Arcadis control, when it is believed that
the health and safety hazards are not recognized,
understood or being effectively managed and
controlled.

Everyday, and at every meeting, health, safety,
and well-being is embedded into everything that
we do. The well-being of our employees and
stakeholders is central to our vision and policy
built around a proactive risk and behaviour-based
approach that integrates Health, Safety &
Well-Being into our culture, our values and the
way we do business. We kick-off every meeting
with our Health & Safety moment, and encourage
our clients to do the same. It ensures that health,
safety and well-being is at the forefront of
everyone’s mind and that we can learn from the
experiences of others.

Keep health and safety on TRACK.
Before every task, STOP and…

THINK
through
the task

RECOGNIZE
the hazards

ASSESS
the risks

CONTROL
the risks

KEEP
health and
safety first
in all things

TRACK: An example of Arcadis’ stop work authority card.
9398_Track to Zero cards.indd 1
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Ethical Behaviour Spotlight:

Mental Health
First Aiders
We have invested in the mental
health and well-being of our
employees, contractors, and
clients. On World Mental Health
Day 2017, Arcadis (UK) publicly
signed the Employer Time to
Change Pledge (led by MIND
and Rethink Mental Illness), to
demonstrate our commitment
to addressing how we all think
and act about mental health in
our workplace, at every level of
the business.
We developed an action plan
outlining how we would tackle
this important issue going
forward, and since signing the
pledge we have:
• Raised awareness of mental
health;
• Introduced Mental Health First
Aiders into the business;
• Made information about our
support services easier to
access;
• Refreshed our Stress
Management policy and are currently
working on our absence management policy/
procedures to ensure our people are supported
as early as possible. Next year we will also
look at reasonable adjustment, and fatigue
management guidelines;
• Commenced bi-monthly line manager mental
health awareness and skills training, and are
currently looking at e-learning options for all
employees.
In 2018 we invested in having 5 Mental Health
First Aid (MHFA) instructors trained within the
business on a program accredited by the Royal
Society of Public Health. Subsequently, 114
MFHAs have been trained across our business.
These individuals are a point of contact if an
employee is experiencing a mental health issue or
emotional distress, or if they are concerned about
the mental health of a colleague. Mental Health
First Aiders provide the following support:

• Act as a first point of contact for an employee
who is experiencing a mental health issue or
emotional distress;
• Assess potential risk of suicide or harm to the
individual or others, and escalate to appropriate
emergency services if required;
• Offer initial support through non-judgemental
listening and guidance;
• Provide comfort, promote recovery;
• Act as a Mental Health Champion to increase
knowledge and reduce stigma. Our MHFA’s are
an additional support within the business and
are advertised on the intranet and on posters
within our offices. Although not legislated,
we have aimed to provide MHFAs within our
offices on the same basis as Physical First Aid
legislation, i.e. one first aider per 100 employees
per offices to create parity in how we deal with ill
health holistically.
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We foster an ethical culture
Equality, diversity & inclusion

At Arcadis, we create solutions that benefit
communities and are born out of a culture where
everyone can be themselves and contribute their
full potential. Our employees are empowered
to bring their whole selves to work and we are
proud to create a working environment where
our people are happier, more creative and
more productive. We know that the best client
solutions are generated in an inclusive and diverse
environment where our people feel comfortable
being themselves.
Our people work best when they can draw upon
their different experiences to collaborate as
‘one-team’ to develop the most innovative and
creative ideas. We understand that customer
experience is fundamentally enhanced by
harnessing the power of diversity in this one team
approach. This approach underpins the way in
which we engage with our ecosystem partners in
seeking to develop lasting excellent solutions for
our clients.

10
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At Arcadis, there is one inclusive culture where
everyone has an equal opportunity to achieve
their full potential, where the value of diversity is
recognized and celebrated, and where employees
feel respected and empowered to have a voice.
Our future is about innovation that arises from
diverse perspectives and experiences. We have
100 strong Diversity Strands including gender,
faith, ethnicity, age, disability, and LGBT+. A
Diversity Council made up from representatives
from each of the workstreams, is the conduit for
sharing progress, learning, and shaping future
collaboration.

Faith
Our Faith Strand has paved the way in industry
by piloting panel events that have facilitated
open discussions about faith, race and culture in
the workplace. We strive towards a diverse and
inclusive One Arcadis which includes providing
a workplace in which our people are able to
discuss openly the impact of faith on employees
without fear of repercussions, harassment, or
discrimination.
Gender
Our Gender Strand pioneer engagement
workshops for a wide cross-section of
Arcadians to explore themes of role-modelling,
collaboration, and knowledge sharing. Arcadis is
committed to ensuring equal pay and our annual
pay and bonus, recruitment and promotion
processes have been developed with equality
as a core principle. We actively monitor the
experiences of our employees and we are
confident that our gender pay gap is not an equal
pay issue.
Kaleidoscope
Kaleidoscope is our transformative network
that has partnered with the Stonewall charity to
evolve our LGBT+ strategy and create positive
change across our business and the construction
industry more widely. Kaleidoscope is a beacon
for all employees signaling the presence and
acceptance of our LGBT+ employees in the
construction industry and provides an active
forum in which their voices can be heard.
The network’s activities create a balanced
provision of support and a safe environment for
employees to connect. A variety of workshops
and events are organized throughout the year
including Pride celebrations across the UK, client
networking events, community sponsorships,
educational events, modified recruitment
processes, and LGBT+ awareness uniform.
Kaleidoscope has worked closely with our Human
Resources (HR) department to ensure our
policies are LGBT+ inclusive, providing guidance
and support on transitioning, maternity,

paternity, and partner, and adoption policies with
appropriate and inclusive language.
Through Kaleidoscope, we can continue to drive
positive change within our business and beyond.
We are proud to be taking this agenda forward
with our ecosystem partners and continuing to
support LGBT+ inclusion in the workplace.
Disability
In April 2018, we signed up to the Disability
Confident scheme attaining Level 1 Disability
Confident Committed. To support our business
being recognized as a Disability Confident Leader
(Level 3), we have been reviewing what we do as
a business to both attract and retain talented
individuals with differing abilities. We do not
want to stop here. In order to achieve Level 3 our
business with the support of our leaders will have
to continuously improve, and we are committed
to this.
Race
In October 2018 we hosted a number of events to
celebrate Black History month. These events sent
a strong message that we are a multi-cultural,
conscious organization. In coordination with our
Race Strand, we are continuing to explore how we
can better support careers for Black, Asian, and
Minority Ethnic (BAME) professionals .
Age
We are piloting reverse mentoring which brings
together different age cohorts in the business.
Other diversity initiatives include: advanced
diversity and inclusion training for the UK
Leadership Team; board sponsorship for each
strand of diversity; reviewing processes and
policies for objectivity, fairness and best practice;
undertaking continuous gender pay audits; and
inclusive cultural assessment via an external
company. Candidates who join Arcadis come
from a wide range of backgrounds and skillsets.
We actively encourage diversity of thought and
approach, and this is reflected in the entry routes
we have to our organization, from Apprentices
through to Executive hires.
11

Ensuring all voices are heard

‘People First’ is a strategic pillar and one of our
core values. It is a commitment that we have
made to ensure that Arcadis is a place in which
everyone can succeed. In essence, our great
working environment and culture really puts our
people first, where our people can bring their
best to transform the world around them. This
commitment relies on making sure that voices
from across our business are heard. As a business
we are moving at pace, rolling out our global
strategy and investing heavily in the future. We
regularly use ‘pulse’ surveys for transparency and
agility in how we listen and respond to our people.

12
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Arcadis is a business where
everyone is welcome. Ideas,
creativity and passion to make
a real impact on quality of life
requires diverse talent working in
a bold and inclusive environment
Barbra Carlisle,
UK Diversity and Inclusivity Lead

People First Forum’

Our People First (PF) forum provides another
platform to ensure that voices are heard. The
forum drives training, mentoring and coaching
for our people, as well as shaping our current and
future leaders. People First creates a one-team
approach across our global, regional, and local
operations, recognizing individual expertise, while
maximizing our collective potential. Through the
PF forum, our people share their views on key
business issues. Our people shape and influence
business decisions and the culture of the Arcadis
UK business. In addition, PF enables our people
to share any concerns and queries with PF
Representatives (the Reps). Common issues are
addressed by a PF Board. This is made up of the
PF Chair (Jenny Green) and a group of regional
representatives from across the UK who were
voted in by the Reps.

The People First forum was
created to ensure our people the employees of Arcadis - have a
voice, can influence and improve
the way that we work and can
shape what makes our people
proposition great.
Jennifer Green,
Director, Health and People First Chair

Our Supply Chain
The word ‘partnership’ defines our
business relationships.
We use structured processes that assures our
clients that everyone working on behalf of
Arcadis and where appropriate suppliers, has an
acceptable level of knowledge and capability. We
use tailored training plans to provide the basis for
continuous learning and regular re-assessment
allowing new policies and methods of working to
be rolled out and monitored.
Benefits to our clients include: reduced induction
times; more effective induction; getting it right
first time; and information in one place. Supported
by our Visa System we formally register and grade
the technical skills team members bring to the
table and use these to provide a route for career
development. Key benefits to the individual
are: Opportunities to develop and enhance
capabilities; right to travel overseas to work; staff
mobility and agility benefitting the individual and
the organization.

We have successfully deployed
this unique initiative across a
number of clients, including
for HSBC, Thames Tideway
Tunnel, Thames Water and the
Education Funding Agency.
James Bryce,
Director of Resourcing and Recruitment
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Client Service
and Value
One of our five core values, Client Success, sets the tone for
exceptional outcomes for our clients and our consultants to
deliver projects that help our clients with some of their most
pressing issues.

14
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We provide excellent
consulting services
which deliver the
outcomes clients seek
and need
As a business advisory team we want to be the
business advisors of choice for natural and built
asset clients, generating sustainable growth and
lasting outcomes. We run projects that contribute
to a great customer experience and leave a
lasting positive impact.
We are a reliable partner for our clients as they
pursue their business goals and carry out our
services with professional integrity, while not
jeopardizing the interests of society, employees
and shareholders.
We begin each engagement with a contract which
sets out the parameters of the engagement and
the requirements, or outputs, expected from
Arcadis. This is then built upon with a Project
Charter which clearly identifies the objectives,
deliverables, stakeholders, risks, roles and
responsibilities, and processes. We always offer
services under terms that are aligned with our
values to support independent professional
judgment and with the intention of creating
optimal value for our clients.
As well as a mutually agreed scope of services
and deliverables, we provide clients with weekly
‘flash reports’ which contain the details on the
progress of work and ownership of the key next
steps. We use the Executive Steering Committee
on all consulting assignments. This Committee
holds regular meetings with the representative
client team to ensure clear and transparent
progress to the client and enable the joint
resolution of outstanding issues and removal of
barriers to progress.

We are transparent with
clients and respond to
their concerns
Our commitment to service starts with leadership
– every year our largest 20 UK clients receive a
personal visit from our CEO. Our senior leadership
team act as sponsors and take accountability for
supporting our ecosystem partners’ aspirations
and growth plans. Senior Leadership is supported
by other management within the business, such
that on every commission we ensure that we have

the correct level of resource to ensure exceptional
outcomes.

Annual reviews

Annual reviews help us learn from our
performance and look to the future. What are the
trends and market forces defining the direction of
our partnerships? What are the opportunities to
innovate and get ahead of the curve? Our actionorientated approach takes insights and turns
them into definitive and measurable plans. Each
year we also develop Client Account Plans which
ensure that we are maximizing the impacts that
we have with our clients. Every account in our
business has a client account plan.

Project close out and client
satisfaction surveys

We regularly conduct client satisfaction surveys
at the end of each engagement, independent of
our delivery teams. This allows us to measure
our performance objectively to recognize best
practice and share this learning throughout our
team. In addition, all of our consultants regularly
capture learnings from their projects and feed
these back to the wider team. Regardless of
scale, each review is important and outlines
exactly what can be achieved. Setting a high
standard for each of us to reach; reviews give us
the opportunity to constantly learn and push
boundaries.

Conflicts of interest

Should a conflict of interest arise throughout
our engagement with the client, we are
transparent with them and communicate this
quickly. Consistent with contractual obligations,
we maintain the confidentiality of information
from the client that is obtained in the process
of performing our services. We also keep
confidential the documents and reports prepared
for a client unless otherwise agreed.
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We always strive to
improve the value we
can deliver to our clients
We embody technical excellence in support
of our brand promise under the leadership
of our Professional Services Board. This has
representation across Service Lines and our
Communities of Practice (COPs) which serve
all of our business lines and collectively
represent all staff.
They provide a valuable conduit for influencing
and driving quality across the organization toward
our vision and achievement of our strategic goals.
Assurance of quality is fundamental to the
Arcadis Way of delivering results to our clients.
The longer-term strategic intent promotes the
sharing of knowledge, leading quality assurance
and providing performance interventions. We
bring this to life by being the custodians of “Best
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Practice” and assured project management/
service delivery. We promote knowledge sharing
between Service Lines and Business Lines, our
Performance Excellence program, Technical
Standards and codifying Standard Operating
Procedures, Project Management and Business
Advisory Academies.
We learn from feedback and seek independent
reviews on our performance and use these for the
betterment of quality and assurance.

The Arcadis Way

The Arcadis Way underpins our engagements with
our markets and clients, develop our propositions,
and deliver exceptional projects. Launched in 2017,
the framework covers initial market engagement,
all the way through to delivering exceptional
outcomes on a project-by-project basis. We split
it down into three phases: market to opportunity,
pursuit to win, and deliver to results.

Client Service Spotlight:

Building Resilience
In today’s increasingly
connected and more complex
world, the characteristics
of resilience risk events has
changed, and the impacts are
ever growing. At the same
time organizations are under
increasing pressure to deliver
consistent levels of performance
and reduce costs. So how do
you plan for resilience? Arcadis
has developed a consequence
led approach to assessing and
improving resilience helping
to put customers at the heart
of investment decisions and
ensuring organizations better
prioritize operations and
maintenance spends.

Risk Factors

Control Factors

Scale of Impact

Redundancy

Duration of Impact

Response & Recovery

Likelihood

Resistance

Vulnerability

Reliability

Arcadis Resilience assessment framework, developed with our clients to
deliver more resilient organizations.

Our consequence led
methodology to measure
and improve resilience has
been recommended by water
companies, industry bodies, and the UK water
regulator.

It measures resilience using metrics such as
households at risk or environmental impact to
help organizations focus on outcomes, be more
customer centric (vs asset centric) and drive
investments in operations and maintenance
towards what would benefit customers whilst
also applying a value (commercial) lens.
To achieve this, we brought together two
methodologies to create something new; the
J100 framework from the US that defines
resilience risks, and the UK Cabinet office’s 4R’s of
resilience framed controls.
Applying this innovative approach to resilience,
we have initially focused on the UK water market,
assess and improve resilience of water and waste
water systems. We have supported four of the
largest water companies in their Price Review
(PR19) business plan submission to Ofwat to
optimize their investments for resilience, saving
multiple clients several million pounds.
One of our key clients, in the South of England is
adopting a zonal approach to resilience across its
water network and piloted the approach in one of
its waste water catchment areas.
Using our Resilience Advisory Analytics suite
and visualization capabilities, our resilience
assessments identified key improvements

that can be made beyond CAPEX; identifying
both CAPEX and OPEX solution options to
improve resilience whilst also reducing potential
CAPEX spends. We were able to pinpoint
where and how operations and maintenance
activities contributed to resilience and where
improvements were necessary to avoid capital
solutions. Key benefits delivered include;
• Improved planning capability – bringing a shift
in thinking;
• Greater certainty of customer resilience;
• Improved and more efficient investment plans;
• Greater regulatory confidence.
The Resilience Advisory Analytics suite has now
been developed into a key module supporting
Business plan optimization on our SEAMS
platform.
Overall our clients continue to identify less
CAPEX driven solutions, increase performance,
and engage customers directly in decision
making. In one example we identified £16m (circa
$20m) potential savings and in another our client
engaged customers to assess willingness to pay
for improvements to resilience.
Our approach has been recognized by the
regulator (Ofwat) and we are changing mindsets
and approach across the water industry and
beyond.
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Responding to changing
market conditions

As a global business Arcadis is constantly
responding to market conditions and disruptions.
The continuing uncertainty makes it necessary
to adopt approaches to working with clients
which recognize the pressures that their business
operations are under.
As a business, we use our market insight and
sector knowledge, brought to life through our
people, to create solutions which solve business
challenges through engagement. Our people
are encouraged to engage and experiment to
reimagine how we may alter our approach to
deliver great outcomes aligned to our clients’
business needs. Our Market Intelligence team is
responsible for the research and publication of
numerous though leadership pieces.
In looking at some of the wider biggest issues
facing wider society, including the health of our
city spaces, we encourage clients to engage with
issues that may not be directly in their line of sight.
Thus, not only are we looking to improve quality
of life in a more holistic way, we are also looking to
ensure that our clients recognize their roles in this
mission. Our publications, including our ‘Investing in

Britain’ series, has caught the attention of national
press and is helping to shape the thinking in City
development. Our Market Intelligence team goes
beyond simply providing thought leadership. We
work directly with clients to distill macro-level
issues into tangible problem statements that we
work through with our clients.
One way in which we look to connect our
strategic research with clients is through our
Deep Orange events. Deep Orange is a cocreation and innovation program developed and
hosted by Arcadis. We bring together digital
pioneers from global companies, technology
start-ups and the public sector to design for
success in the digital age.
Deep Orange workshop teams use design
thinking to tackle digital disruption to their
businesses and enhance their competitiveness.
Participants must be open to experimenting and
co-creating with like- minded businesses and
other early adopters of digital technology.
We focus on the needs of the end-customer as a
way to create solutions that perform in the real
world. Our carefully-planned sessions include
field research and prototyping to ground the
teams in the context of their challenges.

Embracing
Digital Disruption
The onset of digital is disrupting our clients,
their markets, and the way in which we deliver
consulting services. We needed a radical change
to our approach to ensure that our people
understand and can respond to the changing
market and continue to deliver modern,
exceptional outcomes to clients.
Externally, Arcadis has led the debate on the
impact of Digital Disruption on cities and the built
environment through several thought leadership
pieces. However, it is important that, internally,
our people have a knowledge and understanding
of key themes, so that our market-facing
commentary is supplemented and enriched by
the project delivery of our own people.
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There is an inherent desire within our business
to learn more. A recurring message from
employee surveys was “what does digital mean
for me?” The Digital Academy is our professional
development response to meeting the digital
challenge.
We have continued to embrace new digital
ways of working in order to continue to deliver
best value for our clients. We have developed
our Design Thinking capability and capacity as
a service for clients to improve their customer
experience through digital means. Our data and
analytics capability has grown through acquisition
of a data analytics organization in the Water
sector as well as developing new capability in
the UK whilst harnessing skills worldwide. Three

We take a design sprint approach - going through
phases of ideation, concept development,
prototyping and testing phases in just four
days. We engage key ecosystem partners, like
IBM and Accenture, along with the client’s
extended teams, to get a wide perspective on
the challenges and their potential solutions.
For us, it is not about just revenue; it is about
connecting our clients with our ecosystems
partners to develop truly innovative, impactful,
and sustainable solutions.
Having completed our fourth Deep Orange event
in New York in 2018, we are rolling out our design
thinking approach across our Business Advisory
teams, such that we can ensure that we are
bringing a similar level of innovation to all of our
client engagements.

Citizen Centric Cities

The Sustainable Cities Index 2018

Our Market Intelligence Team maintains a
deep understanding of market conditions
and anticipates market direction. It also has
a focus on helping Arcadis’ clients navigate
complex and fluid market conditions, providing
high quality intelligence, insight and input to
contribute to sound decision making and the
development of tactical or strategic plans.
The team delivers a unique blend of tactical
and strategic commercial and business skills,
meshing both an eye for detail and in depth
understanding of the bigger picture.
Will Waller,
Head of Market Intelligence

We’ve delivered a number of high profile thought
leadership insights into some of the biggest issues facing
our clients and society.

innovation projects have entered the Incubator to
create new value propositions using ecosystems
and Agile techniques.
Globally, over 6,000 staff have completed
Expedition DNA which provides awareness
training in the 4 digital realities;
1) C
 ustomer experience is value and always
changing;
2) Data is an asset;
3) Digital platforms are the future;
4) E
 cosystems, working with clients and the
supply chain will make us stronger.

Our consultants are equipped to
help guide our clients through
their digital transformations.
We provide the leadership and
insight to embed new skills
and behaviours into client
organizations such that our
clients can make best use of
growing data sources to make
informed business decisions and
maximise their own value.
Jennifer Green,
Director, Health and People First Chair
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Professional
Development
We understand that our industry is undergoing a period of
unprecedented change and that in order for our consultants to
continue to meet our clients needs, we must make sure they have
the skills and confidence to deliver in a digital age. ‘Building the
consultants of the future’ underpins all that we do in terms of
professional development.

We undertake training
and professional
development planning
each year
Our line management community makes sure
that our people continue to grow and develop.
Line managers are drawn from the wider Business
Advisory community and constitute a mix of
project and program managers, subject matter
experts, proposition owners and experienced
consultants and come from a wide range of
grades. The community assemble for forum
meetings to share observations, discuss concerns
and collaborate to identify the best path for the
development of our people.
The forum allows for a ‘group-think’ approach,
drawing on the experiences of all line managers
to bring insights and solutions to the table,
finding the best approaches to address challenges
and identify opportunities for the development of
our consultants. Our Performance Development
Plans (PDPs) provide individual consultants and
their line managers with clear objectives for the
year end and ensure that key development areas
are addressed whilst also aligning to longer-term
career plans.
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21st Century Manager
Line managers can enrol in the 21st Century
Manager program to support a fluid transition
from Manager to Leader. The course equips our
line managers with an array of skills, techniques
and strategies to meet the changing face of line
management. Modules include Managing Virtual
Teams, Leading in a Digital Age and Embracing
Change. It is designed to ensure that our line
management community is geared towards
leading and bringing the best out of our flexible
and mobile workforce in a rapidly digitalized
world.

We promote strong
consulting capabilities
and specialisms in our
consultants and teams
We know that our world is changing. Rapidly.
Global megatrends — such as urbanization and
mobility, sustainability and climate change,
globalization, and digitalization — mean the
concept of consumer value has shifted. This
fundamentally alters the landscape for our
business, our clients, and our communities.

To ensure our consultants can continue to create
value for our clients and the wider community,
a shift is required in our thinking, approach and
skillsets, moving from ‘traditional’ consulting
approaches, to more dynamic and digitally driven
methods. The Digital Academy is our response to
this issue.
The Digital Academy is designed to upskill our
people, to encourage debate, broaden mindsets
and to provide an additional lens to view client
challenges and the subsequent solutions. The
Digital Academy will ensure that our organization
can survive the disruption caused by digital and
reinvent to ensure we can continue to offer value
to our clients and communities.

Expedition DNA
Our people have an appetite for digital and are
demanding opportunities to learn more and
engage with each other and their clients. Taking
the best learnings from the Vlerick Business
School and overlaying with internal and external
expertise, a program called Expedition DNA
was born, encompassing an experiential online
learning experience alongside face-to-face deepdive Skill Labs. By providing our consultants with
these skills and tools, and also the confidence
to navigate a digital environment, we are able to
unlock new streams of value for our clients and
benefit wider society.
Expedition DNA is a unique program. It is about
bringing together and empowering the early
adopters of digital, people who will transform
our company and our industry, providing our
people with knowledge and skills to become more
innovative and digitally enabled. No other change
management initiative of this scale and scope
exists within our industry.
Expedition DNA consists of two stages. The first,
‘Base Camp’, is an online learning experience
reinforcing and aligning the common digital
language within Arcadis. Those who complete
Base Camp can apply to join a face-to-face
‘Expedition’ experience, bringing together a
diverse cohort of Arcadians from various sectors,
regions and levels to develop their digital skills
together.

Arcadis wants to be the number
one digital player in its industry by
2021. It’s a global commitment to
leverage the creative power of digital
technologies for improving quality
of life. I’m particularly impressed by
Arcadis’ Digital Academy. In most digital
transformations, the people and culture
dimensions are a big problem. Not
so for Arcadis. With their people first
strategy, the human dimension was in
there from the very start. The Academy
is the motor that creates and spreads a
common language around digitalization,
sends out an open invitation across
the company to participate in the
transformation, and empowers people
to be an agent of change. Moreover, I
absolutely love the way the Academy
blends physical and digital learning
Dr Stijn Viaene,
Vlerick Business School and KU Leuven
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Consulting Skills for the
Digital Age
The ‘Consulting Skills for the Digital Age’ program
brings the concepts raised in Expedition DNA
to life for our Business Transformation team
to provide them with tangible, practical skills
to deliver exceptional projects for our clients.
The curriculum imbues our consultants with a
critical approach to problem-solving and strong
interpersonal skills that are essential to the
delivery of high-quality outcomes for our clients
in an ever-changing industry.
The 10-week Consulting Skills for the Digital
Age series comprises regular seminars via virtual
classrooms; attendees engage more deeply with
designated pre-learning material and take part in
a face-to-face practical client project simulation.
The program (mandatory for all new starters in
our Business Transformation team) instils our
consultants with vital skills requisite thriving
in the face of rapid digital change. Through
equipping attendees with a defined problem
solving toolkit and consulting mindset, Arcadis
will continue to deliver consistently high quality
results in an otherwise unstable epoch for
consultancy.

We support our
employees’ career
progression, professional
development and
welfare
All entry level consultants in our Business
Advisory community are invited to join the
Junior Consultant Academy (JCA). Alongside the
Business Advisory Academy, it is committed to
providing our early career consultants with the
skills, knowledge and resources needed to thrive
in their roles. As part of the JCA, monthly sessions
are held that are designed to allow our emerging
talent to cultivate their advisory skills through
engagement with the latest thought leadership
and cutting-edge digital technologies.
From hackathons to digital training workshops,
the JCA is structured around nurturing a
pro-active learning environment for our latest
talent recruits to collaborate as a network and
offer fresh strategic perspectives on business
problems. The JCA provides our consultants of
the future with strong foundations to continue
delivering exceptional value to our clients and
flourish as future industry leaders.

Developing top talent
Developing the (Expedition DNA)
program, we were cognizant of our
people being busy and the need
to balance their day job alongside
growing their digital skills, and the
success of Base Camp has shown
the platform works to support this
balance. I’ve heard from colleagues
that they explore Base Camp on their
mobiles whilst commuting — which
perfectly demonstrates the benefit of
flexibility!
Julien Cayet,
Chief Digital Officer
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• Accelerated Leadership Program (ALP) Our Accelerated Leadership Program (ALP)
builds a cadre of people who are fit to lead in
an uncertain future. The program mobilises
practical face to face sessions around Strategy,
Design Thinking, Clients and Leading our
people. We supplement this with exposure
to new areas of the business, a cross business
peer to peer mentoring program and the
opportunity to support a charity either as a
trustee or with a strategic project that will help
the charity achieve their goals to give them
agility and the ability to think differently about
the challenges that we face.
• Next Generation Leaders (NGL) - Our Next
Generation Leader (NGL) Program takes
our people through a series of face-to-face
workshops exploring their Brand, Collaboration
and Role Modelling, Personal Brand and
Impact, Growth Mindset and Digital Thinking;
how what they do impacts and inspires the
business. They also have the opportunity of
cross-business peer to peer mentoring and the
chance to shadow charity trustees to gain a
wider insight into leadership outside Arcadis
and the sectors that we normally work in;
creating diverse thought and innovative ideas.

Professional Development Spotlight:

Global Shapers

Global Shapers
The Global Shapers Program provides 100 young
professionals with the opportunity to improve
and reshape Arcadis by working alongside
members of the Global Senior Leadership Team
to develop solutions to industry wide challenges.
Global Shapers is an annual program, which was
launched for the first time in 2011. The program
is about learning through working together in an
international group, during virtual and face-to
face phases. By building international networks,
facilitating and improving knowledge sharing and
making sure the challenge is taken back home, a
ripple effect is created and value can be realized
by Arcadis.
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Building towards the MCA
Chartership
At Arcadis we are both exceptionally proud and
excited, to be involved with the development of
the Chartered Management Consultant Award.
Going into 2019, we are keen to ensure that we
are sufficiently prepared to deliver the chartership
and achieve program accredited status. We
have established our own Chartership Working
Group, consisting of leadership across our sectors
and service lines, to ensure that our Learning &
Development plans and projects are aligned to
the Chartership Framework.
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Improving quality of life
What the team are proud of
The Consulting Skills for the Digital Age
program is relevant to the developing world of
digital driven transformation that our clients
are experiencing. This program equips our
consultants to advise clients experiencing
change in new ways; faster, bigger and with
greater expectation, all driven by the digital
age in which we are now living
Doug Clayton,
Associate

I have been proud to see the focus the Arcadis
leadership has given in 2018 to ensuring that
people of all ages get the opportunity to shine
and contribute, leveraging their breadth of
experience from education, and the public and
private sectors. This is great for recruitment
and retention, and benefits our clients with
diverse skills and fresh thinking to deliver
excellent client services and business value.
For 2019, we shall harness more of this, to
build a truly diverse workforce for long term
value creation
Fiona Philpott,
Principal Consultant
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I am really excited about being selected along
with other digital translators from across
Arcadis business lines and geographies to
participate in Expedition DNA! I have been
introduced through the virtual phase of
the program to a lot of brilliant innovations
showcasing the use of the 4 digital realities
(Customer Experience, Ecosystems, Data,
Platform) across the construction industry.
The program is a brilliant opportunity if you
are keen to be disruptive in the digital space ;
make connections and build a global network,
I am looking forward to the face to face
training in Belgium approaching soon

For me the experience was incredible, I was
exposed to opportunities that I hear rarely
come along in the lifespan of a full career!
The biggest takeaway Global Shapers has
given me is undoubtedly the network of highly
talented individuals across the globe as well
as exposure to some of Arcadis’ most senior
leaders. This network that I built in Boston
(this year’s location) is already being utilized
d as I work collaboratively with them on our
ripple effect projects. The theme for 2018 was
#FutureCities, we had to work on problems
across SMART, Resilient, Regenerative and
Sustainable cities

Dima Fadda,
Senior Consultant

Matt Prifti,
Consultant
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Being a member of the Disability Strand gives
me the opportunity to influence and foster a
culture of inclusivity within the UK Business,
whilst building my project management
and communication skills by working
alongside senior peers. I am passionate about
contributing to initiatives that will make
Arcadis the employer of choice for people
with disabilities, creating a more diverse,
inclusive Arcadis, reflective of the people and
communities we serve
Pareisse Wilson,
Junior Consultant

As a recent graduate, the range of
opportunities offered by the JCA network
were influential on my decision to choose
Arcadis. The academy has allowed me to build
a supportive network of peers and senior
leadership that have been instrumental in
enabling me to achieve my ambitions in my
first few months. The digital skills training
sessions, such as the Power BI workshop
series, have fundamentally enhanced the
insights that I can offer to our client base. By
providing a safe space for me to experiment
with the latest consultancy tools and thought
leadership, the JCA instils me with the
confidence to advise clients in the digital age
Laura Reynolds,
Junior Consultant

The commitment that Arcadis has to
professional development was one of the
key reasons I joined the organization, and
continues to be a source of inspiration as I
move through my career. In particular, my
involvement in the Next Generation Leaders
program has allowed me to develop a network
of like-minded peers, engage with senior
leaders within the business, and begin to
shape the organization
Lewis McCormack,
Consultant

The MHFA initiative is more than
just another support mechanism in
the workplace. It is an eye-opening
experience for the Aiders themselves, an
approachable channel for the employees
and a sensible business decision for the
company. I feel proud that Arcadis is
one of the first adopters of the scheme.
It is indeed time to talk and remove the
stigma around mental health, which
should be valued as much as physical
health. The training has equipped me with
the right skills to support my colleagues
and jointly establish a resilient team
Georgia Koulopoulou,
Consultant
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Closing
Remarks
Our built asset consultancy has
grown in number, diversity of
capability, and expertise. The
ability to meet our clients’ needs
and those of our teams remains
absolute. How we do this is
rooted in the MCA’s principles of
consulting excellence.

The Consulting Skills in the Digital Age program,
Expedition DNA, Junior Consultant and Digital
Academies are examples of our investment in
professional development initiatives that support
our people in their careers, their value impact for
positive change for our clients and communities.
In partnership with the MCA and other member
firms, we are actively shaping and influencing the
standards and benchmark for consulting through
our participation in the development of the
Chartered Management Consultant Award.
Our award winning Resilience proposition has
evolved further, through the integration of
data analytics and visualization. The benefits
of improving quality of life - by reducing capex
spend and increasing the certainty of clean water
on tap – is changing mindsets and approach
across the water industry.
Our team testimonials have highlighted our
passion for improving quality of life and the
values and behaviours that we believe in and
uphold.
We are very proud to have the opportunity to
share our ways of working with you through our
Consulting Excellence Declaration.

Zoe Bennion
Arcadis MCA Lead
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MCA Consulting
Excellence Principles
1. We are responsible and good citizens
2. W
 e conduct our business ethically
3. We foster an ethical culture
4. W
 e provide excellent consulting services which deliver the
outcomes clients seek and need
5. W
 e are transparent with clients and respond to their concerns
6. W
 e always strive to improve the value we can deliver to
our clients
7. W
 e undertake training and professional development planning
each year
8. W
 e promote strong consulting capabilities and specialisms in
our consultants and teams
9. W
 e support our employees’ career progression, professional
development, and welfare
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CONTACTS
Greg Bradley
Arcadis
UK Head of Business Advisory, MCA Board Member
M +44 (0) 7833 352 394
E greg.bradley@arcadis.com
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Arcadis
Arcadis MCA Lead
M +44 (0) 746 903 4507
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