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Annual 
Declaration
“At Deloitte our top priority is to lead a purpose driven and transformational
impact for our society. Embedding consulting excellence into the fabric of our
business enables us to deliver excellent outcomes for our clients, support the
development of our talent and make a positive impact on wider society.”


Anne-Marie Malley, UK Consulting Leader

To achieve this goal we place the
development of our people both
inside and outside of our firm at the
heart of our culture. Providing them
with fulfilling training and career
opportunities that encourage them
to deliver innovative solutions to
challenging problems whilst also
behaving ethically.

Developing this culture and
placing it at the heart of all that
we do is an important part of our
consulting strategy. We are
therefore proud to be members
of the MCA and play a key role in
driving the progression of the
Consulting profession.

This document details the three
key pillars that underpin our
commitment to the MCA’s
Consulting Excellence principles.


Anne-Marie Malley

UK Consulting Lead

Nadun Muthukumarana

MCA President &  
Deloitte MCA Representative

The MCA is the home
of Consulting
Excellence, the
hallmark of quality
for management
consulting firms

Client Service

Professional

and Value

Development

Our role within Consulting at Deloitte is to work with leading
organisations, governments and commercial bodies to unlock their

Acting as a responsible business is an important element of our

potential for growth, innovation and create long-term sustainable

Consulting strategy. Through our Responsible Business programme we

impact. One of our distinguishing features is the priority we attach to

aim to deliver sustainable programmes and projects that create a

meeting or exceeding client requirements. We recognise that quality in

leadership position for the firm and deliver a tangible impact to society,

all that we do is key to achieving our objectives and we are committed

whilst developing the skills and capabilities of our people. As an integral

to driving quality throughout the business.

part of this, we strive to provide all of our employees with the best, most
up to date and tech savvy training.

Ethical
Behaviour

Diversity

and Inclusion
D&I is crucial part of our corporate DNA. For us D&I means providing a

Every day Deloitte UK’s Consulting practice seeks to make an impact
that matters to our people and communities.

By the nature of the work we do and the environments we operate in,
many of our colleagues may face ethical dilemmas at some points in
their careers. Time pressures, targets and competing priorities mean
making the right choice can sometimes be challenging. But integrity is
not optional for us.

working environment where all individuals are treated fairly and respectfully,
have equal access to opportunities and resources and can contribute fully to
the organisation’s success. To promote this workplace environment we
develop and encourage the following six traits that facilitate inclusion:

1. Commitment 
2. Cognizance of bias 
3. Courage 
4. Curiosity 
5. Cultural Intelligence 
6. Collaboration

Client Service and Value

Quality in all that we do
We have a Managing Partner for Quality, who is a member of the Executive Group (the most senior
decision-making body in the company). The Managing Partner for Quality has overall responsibility
for shaping policies on quality, for implementing those policies, and for monitoring their
effectiveness and relevance. This is underpinned by our Certifications, Quality Policy and
Continuous Improvement methods.

Principles

Our Consulting Quality and Risk Framework is
certified to satisfy the requirement of BS EN ISO
9001:2015 – Quality Management Systems,
against which it is independently assessed by the
British Standards Institution.

Our Quality and Risk Management team work
closely with Consulting Leadership to:

Create and maintain a collective commitment
to quality within the firm.

Operate according to relevant and appropriate
professional practices and technical standards
in each of our areas of competence.


Our Consulting practice aims to make an impact
that matters with our clients. Our services
quality, client satisfaction, and opportunities to
continually improve are paramount to us. We
measure client satisfaction through a number of
ways, and operate a formal client feedback
programme.

Foster an attitude of and provide an
environment for continuous performance
improvement.

K

ey Actions

We also seek to ensure that our people,
methods, infrastructure and working practices
work effectively to deliver high quality services to
our clients and job satisfaction to our staff. We
undertake a number of activities to set objectives
for key processes, measure performance against
these objectives and assess and adjust our
operational and engagement procedures to
sustain improvement:

Regular continuous improvement
workshops with our Quality
Assurance Partners that draw out
areas for improvement from
internal Quality Assurance Reviews
that they have undertaken;

nternal Client Service
Assessments and Client Care
programmes that hold
engagement-independent
discussions with senior clients to
identify improvement
opportunities;

I

Post Engagement
client surveys;

Regular review and refresh
of practitioner training
material and delivery to
embed and reinforce good
business practice

aintaining high standards
and a programme of
comprehensive checks and
balances across the life-cycle
of an engagement and across
the company internally.
M

Ethical Behaviour


Ethics and integrity are fundamental to the success of our firm and our
Code of Conduct sets out our values and our ethical principles. These are
critical to our firm and are embedded in everything we do: how we serve

Foundation Principles

clients, how we direct our businesses, how we work together as

Code of Conduct

Ethics Programme

Regulation

Our Code of Conduct outlines

Our Ethics programme aims to provide our people

We are subject to regulation and review by

with the skills to ensure that integrity is at the

regulators and professional organisations to which

heart of every decision they make and they have

we belong, both in the UK and in overseas

support when something just doesn't feel right.

jurisdictions. We recognise the responsibility and

encourages us to consult to

Our people complete periodic ethics training to

trust that such regulation creates.

make the right choices. We

ensure they are equipped with the right skills and

responsibility to demonstrate the high standards,

knowledge. 


trust and attitude required in upholding the rules

our shared values and ethical

Integrity

Professional 

Objectivity

principles. It provides a

Behaviour

foundation for behaviour and

We are committed to complying with

make decisions based on our

colleagues and how we contribute to society.

We all have a

applicable professional standards,

shared values and all our
leaders and colleagues do the

foster a culture of personal
We are honest in our professional
opinions, business relationships

same:

and the services we provide

accountability, and understand the
impact of our work on society,
people, and clients

and expectations of our governing bodies.
We do not allow bias, conflicts of
interest, or any inappropriate
influences to weigh on our
decisions

We also encourage and support our professionals
to Speak Up when they identify threats to our
ethical principles – whether to their immediate
team lead, to HR, to a Respect and Inclusion
advisor, to a member of our Diversity Networks, or
to our confidential helpline. We also hold focus

Confidentiality,

Fair business

Respect,

privacy and

practices

diversity and

groups to talk to our people confidentially about
ethics and identify common challenges.
Additionally, we collect feedback on our

data protection

fair treatment

We protect the confidential and
We foster and encourage a culture

personal information we hold,
collect and handle, and prohibit
its use for personal advantage
or third party benefits

Responsible

We respect our competitors and

and working environment that is

receive fees that reflect our services

diverse, respectful, equal, and

and responsibilities

inclusive

Anti-corruption

Social

supply chain

responsibility

We contribute to society and support
communities by engaging with
non-profits and governments. We
encourage people volunteering their
We do not condone illegal or

We are against corruption and

time and pro bono work, and actively

unethical behaviour from suppliers,

support efforts to eradicate

take steps to reduce harmful effects

contractors, and alliance partners

corruption and financial crime

of our business on the environment.

programme for continuous improvement. 


Professional Development 

We are committed to empowering people

The Deloitte UK Consulting team operates
within our Global Consulting Model and
Standards. Our core Global Talent

Main  
focus areas

Standards provide a simple framework
which help us focus investment in
learning and development on our highest

L

eadership

capa

b

ilities

C

b

ross consulting

capa

ilities

S

pecialised technical

capa

b

ilities

are a must-have for all Deloitte colleagues, to

that are professional capabilities

that involve the application of specialised

embrace and live our purpose by challenging

specific to Consulting.

knowledge, skills and abilities specific to our

themselves to identify the issues that are most

colleague’s area of expertise.

important for our clients, our people, and for

priority capabilities. These are comprised

society to make an impact that matters.

of three components that form the
Consulting Talent Model:


Additional 
programmes

Mentorship

Professional education

D

programmes

programmes

de

Beyond this core learning, we operate mentorship

We operate professional education programmes

Finally, our colleagues also draw upon a wide

programmes to provide a developmental

that help colleagues access and achieve a wide

range of digital and external learning and

relationship between two people of different grades

range of professional qualifications.

development resources.

and experience, making the most of Consulting’s
diverse backgrounds and experiences.

igital and e

v

x

ternal

elopment resources

Professional Development 

Beyond Deloitte
One Million Futures

World Class

Our One Million Futures programme aims to

Building on One Million Futures in the UK,

help one million people get to where they

WorldClass is Deloitte’s bold ambition to

and access to opportunities. We extend this beyond our

want to be through education and

have a positive impact on 50 million futures

employees to people worldwide.Two examples of which

employment; whether it’s in the classroom,

globally. This ambition will largely be

are our One Million Futures Programme and our

the workplace or the boardroom. It is the

delivered through the investment we make

firm’s ambitious goal to have a positive

in social impact initiatives – working with

impact on the lives of one million people

society partners to help realise the potential

over five years. We want to overcome

of those at risk of being left behind.

A core element of our purpose is our commitment to
empowerment through education, skills development,

WorldClass initiative. 


barriers to education and employment,
giving individuals the skills and opportunities
to succeed. This means all the activity
delivered in support of the One Million
Futures goal aligns to raising aspirations,
improving skills and developing leaders. 

Diversity and Inclusion
Our goal is to continually improve the diversity of
our workforce, bringing strong representation of
society into the workplace and diversity of
thought, which will drive success; ensuring that
every individual is comfortable being themselves,
is respected, and can see how they will be
successful within Deloitte.

To do this we
focus on five
key areas:

To achieve diversity of thought we have created 11 Diversity networks that look
beyond traditional demographics and consider all aspects of each individual. Our
focus is on creating both a diverse and inclusive environment, one without the
other is not enough. Ultimately, building an inclusive culture to improve the value
we deliver to our clients and the experience we provide for our people,
contributing to better business outcomes.

Diffability

Gender

Ethnicity

LGBTQ+

Social Mobility

We want to ensure our culture, environment
and working practices are as supportive and
inclusive as possible for people with a
disability, long-term health condition or
neurodiverse condition.


The gender agenda is a top priority
at a UK, NSE and Global level. The
initiatives we have implemented to
achieve this enable us to make
great progress in this area. Some
of our achievements include:


Our Executive have recently increased our ambition
for ethnicity, with agreed targets of 12% Ethnic
Minority, and 3% Black partners by 2025, as well as a
commitment of targets across other grades to create
a future leader pipeline.


Creating an inclusive environment
for Lesbian, Gay, Bisexual and Trans
(LGBTQ+) colleagues across the firm
is one of our priorities.


Social mobility is one of the biggest challenges that
the UK has meaning that people born into low-income
families, regardless of their talent or hard work, don't
have the same access to opportunities as those born
into more privileged circumstances.


We also want to remove the stigma often
associated with this area, which is why we
use the term 'diffability' (a different ability)

To show our commitment to diffability
inclusion we have made a number of public
commitments and implemented changes
into our working environment to support
our people including:

Our CEO Richard Houston signing up to The
Valuable 500 campaign

Working with Auticon as one of our social
enterprise partners

Implementing a seamless process for
workplace adjustments

Attracting more people with diffabilities as
part of an inclusive hiring strategy

Tripling the number of women
promoted to partner (through
targeted hiring and a re-design of
our partner promotion process)

Supporting men and women to
return to work after a career break

Doubling our paid paternity leave
offer

Reducing our mean and median
bonus pay gaps

Along with the service line ethnicity targets for grades
below partner, we have a series of targeted
interventions on ethnicity that span recruitment,
development and retention. These include:


We're working closely with our
GLOBE Network to ensure we have
the right plans and structures in
place so that all of our people can be
themselves at work. This includes:


A specific Black Action Plan which includes initiatives
across recruitment, development and retention of
black talent


A project in collaboration with our
clients to improve global mobility for
LGBTQ+ employees


Building a partnership with The Stephen Lawrence
Trust and enhancing our well being and support, to
give our people the opportunity to support Black and
Ethnic Minority communities 


Actively supporting Deloitte's
commitment to the UN LGBTI
Standards  


Reviewing all of our employee life cycle processes to
ensure we remove any bias and provide equal
opportunities to all our people

Voluntarily reporting our ethnicity pay gap

Improving LGBTQ+ disclosure to
inform future plans

Continuing to drive progress on
trans inclusion actions

We have developed a social mobility plan that aims to
ensure we're creating equal opportunity to access the
firm, and then supporting individuals to successfully
progress their careers with us. To enable us to achieve
this we will do the following:

Altering our recruitment processes to enable us to
hire based on potential as opposed to focusing
primarily on past experience and academic
achievements

Engage with schools and communities through our
volunteering hub and One Million Futures campaign

Measure our progress through the Social Mobility
Employer Index

Client Service and Value 
jhurran@deloitte.co.uk

Professional Development 
ukdeloittelearningadministration@deloitte.co.uk

Ethical Behaviour 
amsimpson@deloitte.co.uk

Diversity and Inclusion 
UKConsultingPeopleandPurposeExec@deloitte.co.uk

This publication has been written in general terms and we recommend that you obtain professional advice before acting or refraining from action on any of the contents of this publication. Deloitte MCS
Limited accepts no liability for any loss occasioned to any person acting or refraining from action as a result of any material in this publication.
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