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Declaration
EY Advisory is continually seeking better ways
of working as we collabourate with clients to
help them solve their complex industry issues
and capitalise on opportunities to grow, optimise
and protect their businesses. Our collabourative
approach, combined with our global connectivity
and understanding of industry issues, inspires
us to ask better questions, design better
answers and realise long-lasting results. We are
committed to the Management Consultancies
Association (MCA) Consulting Excellence
scheme, which brings members together to
make the industry better. Our evidence of
ethical behaviour, client service and value and
professional development in this document
demonstrates how we commit to Consulting
Excellence throughout our practice.

“

Success for EY is about more than just financial
revenues. It’s about the careers we create for our
people; the work we do for our clients; the role we
play in society; and how we live our purpose of
building a better working world.
Steve Varley
UK Chairman
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Ethical behaviour

Tone at the top — culture
We promote a culture of openness that encourages people to engage in constructive
discussions and share problems, knowledge and experience.
We do this in a number of ways, including but not limited to:

1

Quarterly Leadership Evaluation and Development feedback cycles
introduced in 2017

EY Voice — a dedicated forum of elected representatives across EY
that listens to the collective voice of the business and how people are

3

Regular people surveys

Whistleblowing hotline

5

2

4

Value based awards for individuals, as well as teams
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Ethical behaviour

A commitment to increased transparency in pay
gap reporting
In accordance with UK law, we are required to report each year on our gender pay gap,
based on methodology provided by the UK Government. At EY UK we made the decision to
go beyond what is expected of us under the reporting requirements. In line with our focus
on race and gender, we voluntarily published our ethnicity pay gap. These figures were
published in our EY UK 2017 Transparency Report. Since that publication, following the spirit
of the legislation rather than simply the letter of the law, in March 2018 we became the first
of the Big Four firms to voluntarily publish our partner pay gap (for ethnicity and gender)

We promote inclusive growth for everyone,
across the UK and around the globe:
Vision 2020 strategy drives growth and provides opportunities
for our people
We are 231,000 people in 150 countries
15,000 employees in the UK
across 21 offices

We have an inclusive environment where
all people can thrive and be themselves:
► Recognised through our accreditions including Sunday Times Best
25 Big Companies, Times Top 50 Employer for Women, Top 10
Employer for Working Families, Stonewall Star Performer
► 48% of our people are female
► 2,000 people trained in inclusive leadership to help eliminate
unconscious bias
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Ethical behaviour

Our Global Code of Conduct
Our Global Code of Conduct is a clear set of standards for our business conduct. It provides
the ethical and behavioural framework on which we base our decisions every day. The Code is
anchored in our values and beliefs and underpins all that we do.
Our Global Code of Conduct provides a series of guiding principles grouped into five
categories that cover the breadth of our activities. They are:

1

2

Working with
one another

Working
with clients
and others

Acting with
professional
integrity

Maintaining our
objectivity and
independence

Respecting
intellectual
capital

3

4

5

By delivering on the promise of our Code, we will deliver quality in everything we do to
help our clients, our communities and ourselves to succeed and grow.
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Ethical behaviour

Our purpose: committed to building a better
working world
Our purpose is building a better working world. The insights and quality services we deliver
help build trust and confidence in the capital markets and in economies the world over. We
develop outstanding leaders who team to deliver on our promises to all of our stakeholders.
In so doing, we play a critical role in building a better working world for our people, for our
clients and for our communities.
Our purpose defines why we exist as an organisation and helps our people understand the
significance of their work. We believe that every audit, every tax return, every advisory
opportunity, every interaction with a client or colleague should make the working world
better than it was before.
In this transformative age, when the world is becoming more complex and harder to navigate
all the time, our purpose acts as our North Star — a fixed point to get our bearings from.
Purpose is important because when you provide people with context you empower them
and engage them, leading to greater commitment, greater motivation and better results
for clients.
Each year we celebrate our purpose through a global recognition programme called Better
Begins With You. We award US$1mn across four categories to further develop programs
of teams and individuals who have found inspiring and impactful ways to bring our purpose
to life.
It lets us recognise the most spectacular things our people are doing every day to create
a better working world for clients and communities. Recipients of the award have included
those who have built leading-edge software tools for clients, developed refugee-assistance
programs in Germany, and created educational support programs for disadvantaged South
African girls.
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Ethical behaviour

EY Foundation
Our vision with the EY Foundation is for every young person in the UK to begin to achieve
their career ambitions.
Our mission is to reduce the barriers to work so many young people face, and inspire
and engage them to achieve their potential and make a successful transition into higher
education, employment or self-employment.
We also work with social enterprises to help them grow so that they can create more jobs and
trigger social change. We believe every employer in the UK, regardless of size or sector, has
an important role to play in giving young people a great start to their working lives.

EY
Foundation
4th year

School to work — London

Demonstrating our commitment to Consulting Excellence

5,500+ EY people volunteered almost 45,000 hours.
Helping 3,300+ young people and social entrepreneurs in
14 locations across the UK

Smart Futures — Manchester
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Ethical behaviour

EY Ripples
Our new global Corporate Responsibility program, EY Ripples, will help us to make a greater
social impact, by providing our people the opportunity to use their skills, knowledge and
experience to positively impact the lives of millions of individuals. EY Ripples is now available
in our early adopter countries with more countries being added soon.
As a business, we’ll be further embedding principles of responsibility, sustainability and
inclusive growth in our own operations and throughout the EY value chain, to demonstrate
that we meet the highest standards of ethical business.
By the end of 2022, we aim to have mobilised more than 1 million of our own people, clients,
alumni and wider networks, channelling our collective knowledge, skills and experience to
address some of society’s toughest challenges.
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Our activities will directly impact the futures of 10 million individuals and
organisations, indirectly benefiting 100 million people in their families and
communities by 2022, and 1 billion people by 2030.
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Ethical behaviour

Broadening access to work
In 2015 we removed the academic screening criteria for our student recruitment, which
helped increase the diversity of our entry-level programs.

Apprenticeships
In a desire to create exceptional development experiences
and build our workforce of the future, in 2018 EY
UK announced the introduction of a master’s degree
equivalent apprenticeship in Accountancy & Taxation,
open to those who have just finished school, graduates
or those looking for a change in career. Since then, new
apprenticeship programs have been introduced in Digital
Innovation (Software Engineers and Data Analysts),
Business Administration, Risk Compliance and Chartered
Manager. These programs are available across EY
UK, creating an attractive alternative to university for
talented individuals wanting to join a global organisation
and continue to learn and develop new skills.

Smart Futures
Through the EY Foundation, an independent charity set
up by EY in 2014, we support initiatives to help widen
access to work and our profession. The Smart Futures
programme gives 16–17 year olds from low income
households paid work experience, mentoring and
intensive training in core employment skills that would
otherwise be out of reach.
This year the 10-month programme has supported over
290 young people from 180+ schools and colleges across
the UK, transforming participants’ options and ambitions.
Smart Futures works with a range of employers, including
36 businesses across the legal, government, banking,
retail and construction sectors. Evaluation shows a 70%
increase in students like Prabjhot who now feel more
confident about finding a job, with 53% reporting three
or more encounters with employers or employees, and
99% achieving a Level 2 Chartered Management Institute
qualification to strengthen their employability prospects.
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78% of
Smart
Futures

participants are from
the top 40% most
deprived postcodes

8

Ethical behaviour

Support to those returning to work
Another way we widen access to work and, specifically, our profession, is by supporting
those returning to work after career breaks of between two and 10 years. EY Reconnect is a
12-week programme offering a structured route back into the workplace, covering induction,
coaching and mentoring.

Mental health @ EY
Mental health problems are becoming more widespread
in our society, yet they often remain hidden. People
from all walks of life are affected, and the causes and
consequences can be complex.
At EY UK we are focusing on raising awareness and
improving understanding and support for those with
mental health issues:
► Our employee-led Mental Health Network organises
a buddy scheme, described as ‘transformational and
vital’, that enables peer learning and support.

1 in 4 adults

will
experience a mental health
condition during their lifetime;

1 in 6 people

experience a mental health
problem at work.

► Our psychological care pathway provides clear
guidance on available support and how to
access it, including occupational health, health
insurance, an employee assistance programme and
workplace adjustments.
► A fast-track psychiatric referral process allows people
experiencing acute symptoms to be referred directly
to a therapist paid by our insurer.

Course Completed by 600+

Mental Health First Aid
current partners and employees

Thrive
Our health knowledge program, Thrive, features a rolling quarterly theme that
has focused on empowerment. We joined forces with Mental Health First Aid
England to deliver a webinar discussing how to manage anxiety in the workplace,
recognising symptoms in themselves and others, and focusing on what individuals
can control rather than worring about what they cannot control.
Over 1,300 people attended our webinars during the focus on anxiety.
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Ethical behaviour

Environmental sustainability
We recognise our obligation to our people and communities to manager our environmental
impact so we continuously challenge ourselves to make our operations more sustainable.

Waste management
We operate according to the principles of the ‘waste hierarchy’, with our first priority being
to use products, processes and services that eliminate waste. We then look to minimise the
waste we generate, recycling and reusing materials wherever possible. Our aim is to use
waste disposal methods with the lowest environmental impact wherever possible. In 2014 our
UK operations were certified to the Carbon Trust Waste Standard, providing independent
verification of our actions to measure, manage and reduce waste output, year on year.

6.5 million plastic and paper-based

Environmental sustainability: Replaced
disposable cups with reusable cups and bottles.

GHG emissions
We aim to minimise the environmental impact of our business activities wherever possible.
To do this, we address the key areas of our operation where we can deliver the best results in
reducing our emissions. Find out more about the measures we have implemented relating to
travel, energy, waste, staff engagement

Supply chain sustainability
We have in place a Supplier Code of Conduct which we require all of our suppliers to comply
with, as specified in our standard supplier contract terms. The requirements have been
aligned to Principles 7, 8 and 9 of the UN Global Compact, to which EY is a global signatory.

How we influence behavioural change
We have an active network of over 100 ‘Environment Champions’ across our UK&I locations
who help bring to life our initiatives around carbon related-issued. We regularly conduct
firm-wide ‘Environment Week’ campaigns to highlight the significant environmental impacts
from our business activities i.e., energy, waste, and travel. We also regularly support and
participate in national events (such as National Bike Week) and global campaigns (e.g., WWF’s
Earth Hour).

We are proud to have achieved a number of recognised standards in environmental
management, reporting and benchmarking. For more information please see our
Environmental Policy and EY UK’s Environmental Sustainability Overview.
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Client service
and value
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Client service and value

Our values
Our values define who we are. They are the fundamental beliefs of our global organisation.
They guide our actions and behaviour. They influence the way we work with each other — and
the way we serve our clients and engage with our communities.
Who we are:

People who demonstrate
integrity, respect,
and teaming.

People with energy,
enthusiasm, and the
courage to lead.

People who build
relationships based on
doing the right thing.

Every day, each one of us makes choices and decisions that directly affect the way we
experience each other and the way our clients and wider communities experience us. Our
values give us confidence that we are using the same principles to help us make these
decisions throughout our global organisation.
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Client service and value

Building trust and confidence
In this transformative age, we have to stay ahead of new trends. We need to maintain
and improve the quality of our traditional services and our sector knowledge, whilst
making greater use of emerging technologies and different skills to create new, innovative
offerings. We serve our clients and build trust and confidence through:
1
Evolving
our services
2
Expanding our
innovation capacity
3
Looking at digital
from every angle
4
Investing in
emerging markets
5
Ensuring
quality
6
Strengthening
our brand
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Client service and value

Performance
By focusing on our purpose of building a better working world, we’re making an enduring
impact for our people, clients and communities.
Through insights, facts and figures, case studies and videos, our Global review 2018
tells the story of our year. It shows how we’re applying our knowledge and experience
every day to build a better working world through our services to clients, the leaders we
develop, the confidence we provide to the capital markets and the support we give to the
communities in which our people live and work.
At EY, we are developing our Advisory services to proactively meet the needs of our
clients. We’re continuously challenging and enhancing our assets and capability based on
our strategic growth drivers — analytics, cybersecurity, strategy and customer, technology
and digital. We have also invested in key strategic hires and acquired new talent, insights
and capabilities in AI, design, robotics and other transformative disciplines.
We are shifting our ways of providing services by creating ecosystems through strategic
alliances, through the use of automation, and through managed services to provide
end-to-end services and solutions for our clients.
We are proud of some recent key capability launches that demonstrate how we are
enhancing our services. These include: EY Catalyst, a leading operational excellence
cloud-based platform that can help clients significantly enhance their performance
improvement programs in supply chain and manufacturing; EY Risk Navigator, an
integrated solution built on the SAP®Cloud Platform — SAP’s open platform-as-aservice — that helps EY clients take advantage of predictive analytics to monitor and
manage risk and compliance in the digital age; Internal Audit Re-imagined, which infuses
new technology solutions — analytics (EY Optix), robotics (Automation Central) and
risk assessment (RiskApp supported by ThinkTank) into our core intelligent automation
offerings; and EY PathScan, which identifies complex cybersecurity attacks. Flagship
cybersecurity centres were opened in Dallas and Muscat.
Through these offerings, Advisory is helping organisations solve their most pressing
issues, transform themselves and manage change and risk.
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Client service and value

Managing our quality and risk
Across our service lines, we invest in recruiting, training and retaining highly qualified
people in their respective disciplines. We also invest in strong Quality functions and
Professional Practice functions in our geographies to advise, support and enable our
people, and to implement our quality initiatives to a consistently high standard around the
world. These functions advise on engagements in real-time, and operate our global quality
review program, which evaluates engagements for quality as well as compliance with
EY policies and professional standards. Findings from the quality review programme are
reported to the Risk Management function and the Global Executive.
The EY Risk Management function teams with all parts of our organisation to help us
identify, monitor and manage risk and enable and support responsible growth. We provide
coordinated advice and assistance to our engagement teams on independence, policy,
business continuity, conflicts of interest, compliance, security, ethics and other key
risk matters.
Risk Management also provides global processes and tools that support our people in
evaluating, accepting and serving the right clients with approved services, in accordance
with our commitment to objectivity and independence, and whilst protecting our brand.
The EY Global Code of Conduct governs the ethical and professional behaviour of all EY
people. Risk Management helps to draft, and monitors compliance with, the Code.

Independence is also an integral part of the EY Global Code of Conduct. We are each
responsible for our own personal independence and the independence of EY. We are
mindful of our own personal financial interests and EY’s relationships with our clients.
We maintain other policies and procedures to help and support our businesses with
the appropriate level of risk mitigation and management. In this transformative age,
in which business and individuals rely so heavily on technology and data, amongst our
most important is our data protection and information security framework. We protect
information assets, personal data and client information, through their creation,
transmission and storage, in accordance with the requirement of applicable laws,
regulations and professional standards.

Demonstrating our commitment to Consulting Excellence
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Professional
development
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Professional development

Our people
At EY, we develop leaders who build a better working world.
Our 260,000 people and 1 million EY alumni form a powerful network. Each of those
people leads and inspires others during their time at EY and beyond, and brings our
purpose to life in the work they do every day.
Better begins with you, our peer-based, global award program, asks EY people to
nominate those who have found inspiring and impactful ways to bring to life EY’s purpose
of building a better working world.

We provided jobs for 1,200+ young
people through student places and
apprenticeships, including 600 in
regional offices
We employ 4,300+ people in
regional offices
We hire approx. 15% more students
with social mobility characteristics
Of our 4,500 new promotes 45% were
woman and 25% were BAME

With a three-year rolling average EY
UK new partner representation 24%
female and 13% BAME

Demonstrating our commitment to Consulting Excellence
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Professional development

Developing purpose driven leaders
Recruiting, managing and retaining top talent, and developing high-performing teams
and outstanding leaders are some of the top concerns of all types of organisations around
the world.
Certainly for us, our main assets are the combined skills and knowledge of our people.
So everything we do for our 260,000 people across 150 countries is a vital part of
building a better working world. We aim to give all of our people interesting, challenging
work that allows them continuously to develop their skills and knowledge. And to do so in
an ethical environment that strongly supports their personal integrity.

1

Fostering the right culture

2

We do
this by:

6

5

Engaging our people

3

Creating the workforce of the future

4

Attracting the best talent
Ensuring a diverse and inclusive environment
Building lifelong relationships

Our promise to each of our people is this: whenever you join, however long you stay, the
exceptional EY experience lasts a lifetime.
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Professional development

Building fulfilling careers
One of the key observations from our 2017 EY Cultural Assessment was that many of
our people are looking for greater fulfilment from their careers. Over the past year we
have worked to meet that expectation through a variety of actions where we have made a
significant effort around launching bots and increasing automation.

LEAD: a transformational approach to career,
development and performance
LEAD focuses on the need to change the conversation with our people from looking
backwards at performance twice a year to looking ahead with more frequent
conversations. The aim is not just to talk to our people about their performance, but also
to help them understand where they want to go and how they can grow in that direction.

Our vision for LEAD is to:
► Empower people to contribute more directly to the development and
recognition of their colleagues
► Build leadership skills through frequent coaching and feedback
► Support counsellors and counsellees having more balanced and better
conversations on career, development and performance

EY Badges
A new programme launched in 2018 to help our people earn digital credentials by
developing future focused skills and gain experiences that can shape their career. It
also helps our people differentiate themselves in the market. We believe we are the
first professional services organisation to offer digital badges globally. The badges are
classified under the overarching domains of Data Analytics and Leading Technologies and
cover areas such as information strategy, data architecture, automation and blockchain.
Our people can celebrate their earned badges online, through social media, and on their
personal profile or CV to showcase their newly acquired skills.

Demonstrating our commitment to Consulting Excellence
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Professional development

Flexible working
Flexible working at EY UK means working more effectively through greater choice in how,
when and where our people work. We support both informal (day–to-day) and formal
(long-term) flexible working, subject to meeting the needs of our clients, our work and our
teams. Our approach centres around six key behaviours, with flexible working integrated
into our culture and investment in technology that enables easy collabouration no matter
where people happen to be.

Our flexible culture allows our people to manage
their life, both personal and professional:
84% of our people work flexibly
Shared parental leave
Agile workplace and technology that enables flexibility
57% cite flexible working as a key reason why our people join or stay with us

Our six key behaviours are:

Focus
on outputs

Set
boundaries

Demonstrating our commitment to Consulting Excellence

Communicate
effectively

Embrace
diversity

Work
intelligently

Trust
your team
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Professional development

GigNow
We also support a more flexible approach to working for EY with GigNow — an advanced
technology platform that connects people seeking short-term contracting engagements
or greater flexibility with relevant opportunities at EY UK.
The GigNow technology platform is built using agile methodologies that allow flexibility
and frequent updates to meet EY member firms’ needs now and in the future. With
GigNow, EY plans to scale its member firms’ talent base more quickly and easily in
response to capacity and skills needed and plan for the evolution of our workforce.
The platform will also help to drive innovation through diverse teams, as it will allow
women (who are particularly likely to take time off for family reasons) to benefit from the
flexible gig working models.
The platform also provides a single location for EY alumni to find new contractor
opportunities for themselves and to refer high-quality contractor talent.
Our six key behaviours are:

Focus
on outputs

Set
boundaries

Communicate
effectively

Embrace
diversity

Work
intelligently

Trust
your team

EY@Work
EY@Work is the evolution of our workplace that promotes a trust-based flexible
environment providing efficient workspaces and technology that enables individuals to
work fluidly in and out the office. This includes the creation of calm rooms for meetings or
individual time, walking treadmills and ‘well-points’ that provide health statistics.
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Professional development

Training and Development
We know that our success and our clients depends on your development. Through our
comprehensive career development framework EYU (EY and You), we provide learning,
experiences and coaching that will help our people succeed.

Learning
Each year, our people complete over one million courses and 8 hours of training through
our learning management system, which is designed to enhance both your technical skills
and business acumen.

Experiences
The most enriching, career-enhancing experiences are gained on the job, so this is a
formal part of our career development framework. We plan assignments that provide
exceptional client service whilst giving you the best environment to develop your career.

Coaching
Coaching enables you to have open, honest conversations with people at all levels,
throughout our organisation. This ranges from daily, informal, on-the-job coaching to
project feedback and periodic formal performance reviews.
We have several programs that support our people in their professional development:
► We have a well-established Mentor Match program
► EY Edge is our accelerated learning programme for high-performers

Demonstrating our commitment to Consulting Excellence
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EY | Assurance | Tax | Transactions | Advisory
About EY
EY is a global leader in assurance, tax, transaction and advisory
services. The insights and quality services we deliver help build trust
and confidence in the capital markets and in economies the world
over. We develop outstanding leaders who team to deliver on our
promises to all of our stakeholders. In so doing, we play a critical role
in building a better working world for our people, for our clients and for
our communities.
EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is
a separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. For more
information about our organization, please visit ey.com.

Ernst & Young LLP
The UK firm Ernst & Young LLP is a limited liability partnership registered in England and Wales
with registered number OC300001 and is a member firm of Ernst & Young Global Limited.
Ernst & Young LLP, 1 More London Place, London, SE1 2AF.
© 2020 Ernst & Young LLP. Published in the UK.
All Rights Reserved.
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In line with EY’s commitment to minimise its impact on the environment, this document
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Information in this publication is intended to provide only a general outline of the subjects
covered. It should neither be regarded as comprehensive nor sufficient for making decisions, nor
should it be used in place of professional advice. Ernst & Young LLP accepts no responsibility for
any loss arising from any action taken or not taken by anyone using this material.
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