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INTRODUCTORY
REMARKS
We were privileged to be part of
the original MCA member firms
who subscribed to Consulting
Excellence when it was launched
in 2016

Greg Bradley,
UK Head of Business Advisory.
MCA Council Member

This came at a time when Arcadis was rolling out
its new Business Advisory practice and reshaping
its overall capabilities as a leading design and
consultancy organisation for natural and built
assets. We aligned our career frameworks to
reflect the expectations of the Management
Consulting profession, as outlined in the
Consulting Excellence framework.
We underpinned these frameworks with a
learning and development programme and were
proud to win the 2017 Consulting Excellence
Award for Professional Development for our
Global Shapers programme. We are continuing to
develop our management consulting capabilities
further through our Business Advisory Academy,
and investment in our Next Generation
Leaders, Accelerate Learning, and Young MCA
programmes.
To continue to deliver exceptional outcomes for
our clients, we recognise the need to innovate,
and to evolve our Business Advisory capability
to meet the changing needs of our clients. Our
profession is grappling with “Digital” and what
it means for our clients, our teams and our
businesses. Our approach has been to collaborate
and co-create with our clients, and to establish an
eco-system of partners and suppliers to help us
deliver long term value. This will continue to be a
key focus for us in 2018 and beyond.
Consulting Excellence also calls for us to support
the welfare of our staff. We have embraced
this through our People First programme, and
our work on Equality, Diversity and Inclusion.
We know that the best creative and innovative
thinking for our clients comes from individual
diversity and a supportive dynamic work
environment. Equality, diversity and inclusion is at
the heart of how we improve quality of life, which
is the mission of Arcadis.
In this declaration we share more details on
our progress on each of these areas, and we
are delighted to continue to support the MCA
and to embed Consulting Excellence across the
industries, sectors, and clients we serve.
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“We are delighted to again
confirm our support for
Consulting Excellence to
the MCA, and to have the
opportunity to share how we
are continuing to develop
our business in line with
the 9 Consulting Excellence
principles.”
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ETHICAL
BEHAVIOUR
IMPROVE THE QUALITY OF
LIFE. THIS IS ARCADIS’
MISSION. FROM THE
WORK THAT WE
CARRY OUT FOR
OUR CLIENTS,
THROUGH TO THE
WAY IN WHICH
WE CONDUCT
OURSELVES, ALL
ARCADIANS ARE
COMMITTED TO
IMPROVING THE
QUALITY OF LIFE.
Arcadis’ Global Strategy

1. WE ARE RESPONSIBLE AND GOOD
CITIZENS;
2. WE CONDUCT OUR BUSINESS
ETHICALLY;
3. WE FOSTER AN ETHICAL CULTURE.

ETHICAL BEHAVIOUR
Our Global Strategy is built on three pillars,
designed to help us improve the quality of life;
•O
 ur values clearly outline our commitment to
conducting ethical business.
• They encourage our leaders to be role models,
and streamline our processes and procedures to
drive value for our clients and our communities.
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Integrity: We always work to the
highest professional and ethical
standards and establish trust by
being open, honest and responsible.
Client Success: We are passionate
about our clients’ success and bring
insights, agility, and innovation to
co-create value.
Collaboration: We value the power
of diversity and our global
capabilities and deliver excellence
by working as One Arcadis.
Sustainability: We base our actions
for clients and communities on
environmental responsibility and
social and economic advancement.
People First: We care for each other
and create a safe and respectful
working environment where our people
can grow, perform, and succeed.
To further articulate what our values mean to
our people, we established the Arcadis General
Business Principles (AGBP). All employees
are required to comply with the AGBP through
a bi-annual mandatory training; they reflect
the company we want to be and our collective
responsibility towards society.

HEALTH & SAFETY
MANAGEMENT SYSTEM
Our global health & safety management system
is standardised across the company and respects
the nuances of local culture, client expectations
and regulation. We empower staff to conduct
their work in a way that protects themselves, and
others, and to implement healthy and safe work
practices at all times to maintain a healthy and
safe personal lifestyle.
Everybody at Arcadis has the authority and
responsibility to immediately stop their own work
which Arcadis control, when it is believed that
the health and safety hazards are not recognised,
understood or being effectively managed and
controlled.
Keep health and safety on TRACK.
Before every task, STOP and…

THINK
through
the task

HEALTH, SAFETY, AND
WELLBEING
Everyday and at every meeting, health, safety,
and wellbeing is at the top of our agenda.

We also support charities such as Mind.
We recognise the rising impacts of mental health
on society, the workplace, and individuals.

RECOGNIZE
the hazards

ASSESS
the risks

CONTROL
the risks

KEEP
health and
safety first
in all things

TRACK: An example of Arcadis’ stop work
authority card.
9398_Track to Zero cards.indd 1
22/10/2015

We have an exemplary record and have had zero
reportable incidents since 2014. The wellbeing
of our employees and stakeholders is central to
everything we do with our vision and policy built
around a proactive risk and behaviour-based
approach that integrates health, safety, and
wellbeing into our culture, our values and the way
we do business.

10:47:37
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DIVERSITY AND INCLUSIVITY
At Arcadis, we recognise the value of difference
and encourage our people to be themselves at
work. Whether you are just starting out, midcareer or have many years of experience, we
embrace an open and unique outlook on life
from every one of our employees. We know that
the only way we can meet client need is through
creative and innovative thinking for our clients
arising from individual diversity and a supportive
dynamic work environment. Equality, diversity
and inclusion is at the heart of how we improve
quality of life.
Collaboration is a fundamental value. We believe
that, by working together, across a broad and
diverse culture with different experiences, we
develop the most innovative ideas. This approach
underpins the way in which we engage with our
eco-system partners in seeking to develop lasting
solutions for our clients.
Arcadis actively promotes inclusiveness
throughout the workplace, creating an
environment where everyone has equal
opportunity to achieve their full potential,
where human differences are valued, and where
employees feel respected and empowered to
have a voice in the decisions that affect them.
Our future is about innovation, engaging with
diverse perspectives and experiences. We have
100 strong diversity work-streams, including
gender, faith, ethnicity, age, disability and LGBT.
• Faith - we launched an industry first event in
November 2017 asking the question “Should
we talk about faith, race and culture in the
workplace?” The open discussions were an
important step into why, and how, we should
create an environment of mutual respect and
trust, embracing faith in the workplace.
• Gender - our CEO, Alan Brookes, is committed
to ensuring that at any panel/conference he is
invited to speak at includes a diverse panel.
At Arcadis we are committed to ensuring equal
pay by proactively monitoring our annual

pay and bonus, recruitment and promotion
processes, which have all been developed with
equality as a core principle. As a result we are
confident that our gender pay gap is not an
equal pay issue.
• LGBT community - we promote equality in the
industry and bring together members of the
LGBT community through a Workstream to
talk, share, plan and mobilise change across the
business. We sponsored London Pride 2017 and
we are proud to be taking this agenda forward
and encouraging everyone to be comfortable
with who they are.
• Disability - we work with a number of
organisations, including Action for Kids and
Whizz Kidz, to facilitate work experience
placements for future talent who may have
experienced barriers to career development
due to physical or mental health conditions.
• Race - in October 2016 we celebrated the Black
History Live event. This inaugural event sent a
strong message that we are a multi-cultural,
conscious organisation and are exploring
how we can better support careers for BAME
Professionals.
• Age - we are piloting reverse mentoring which
brings together different age cohorts in the
business.
Other diversity initiatives we are working on
include: advanced diversity and inclusion training
for the UK Leadership Team; board sponsorship
for each strand of diversity; reviewing processes
and policies for objectivity, fairness and best
practice; undertaking continuous gender pay
audits; and inclusive cultural assessment via an
external company.
Candidates who join Arcadis come from a wide
range of backgrounds and skillsets. We actively
encourage diversity of thought and approach,
and this is reflected in the entry routes we have
to our organisation, from Apprentices through to
Executive hires..

“Arcadis is a business
where everyone is
welcome. Ideas, creativity
and passion to make a
real impact on quality of
life requires diverse talent
working in a bold and
inclusive environment.”
Barbra Carlisle,
UK Diversity and Inclusivity Lead
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OUR SUPPLY
CHAIN
BY JAMES BRYCE,
DIRECTOR OF RESOURCING
AND RECRUITMENT

The word ‘partnership’ defines our business
relationships. It’s at the heart of each of our five
core values - the DNA of Arcadis - Client Success,
Integrity, Collaboration, Sustainability, and
People First.
We use structured processes that assures our clients that everyone
working on behalf of, and with Arcadis, and were appropriate
suppliers, has an acceptable level of knowledge and capability.
We use tailored training plans to provide the basis for continuous
learning and regular re-assessment allowing new policies and
methods of working to be rolled out and monitored.
Benefits to our clients include: reduced induction times; more
effective induction; getting it right first time; and information in
one place.
Supported by our Visa System we formally register and grade the
technical skills team members bring to the table and use these to
provide a route for career development.
Key benefits to the individual are: opportunities to develop and
enhance capabilities; ability to work overseas; staff mobility and
agility benefitting the individual and the organisation.
We have successfully deployed this unique initiative across a
number of clients, including for HSBC, Thames Tideway Tunnel,
Thames Water and the Education Funding Agency.
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CLIENT
SERVICE
CLIENT SUCCESS IS A CORE
VALUE. AS A BUSINESS
WE ARE COMMITTED TO
PROVIDING EXCEPTIONAL
OUTCOMES FOR OUR
CLIENTS AND IT IS THE
PRIORITY FOR ALL OF OUR
CONSULTANTS TO DELIVER
PROJECTS THAT ASSIST OUR
CLIENTS IN WHATEVER WAY
POSSIBLE.
4. WE PROVIDE EXCELLENT
CONSULTING SERVICES WHICH
DELIVER THE OUTCOMES CLIENTS
SEEK AND NEED.
5. WE ARE TRANSPARENT WITH
CLIENTS AND RESPOND TO THEIR
CONCERNS.
6. WE ALWAYS STRIVE TO IMPROVE
THE VALUE WE CAN DELIVER TO
OUR CLIENTS.
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As a business advisory team we want to be the
business advisors of choice for natural and built
asset clients, generating sustainable growth and
lasting outcomes. We are committed to running
projects that contribute to a great customer
experience and leave lasting positive impact.
We aim to be a reliable partner for our clients as
they pursue their business goals and will carry out
our services with professional integrity, while not
jeopardising the interests of society, employees
and shareholders.
We begin each engagement with a contract which
sets out the parameters of the engagement and
the requirements, or outputs, expected from
Arcadis. This is then built upon with a Project
Charter which clearly identifies the objectives,
deliverables, stakeholders, risks, roles and
responsibilities, and processes. We always offer
services under terms that are aligned with our
values to support independent professional
judgment and with the intention of creating
optimal value for our clients.
As well as a mutually agreed scope of services
and deliverables, we provide clients with weekly
‘flash reports’ which contain the details on the
progress of work and ownership of the key next
steps. We use the Executive Steering Committee
on all consulting assignments. This Committee
holds regular meetings with the representative
client team to ensure clear and transparent
progress to the client and enable the joint
resolution of outstanding issues and removal of
barriers to progress.

THE ARCADIS WAY
Launched in 2017, the Arcadis Way of working
ensures that we meet our clients’ requirements
with exceptional solutions, delivered through
consistent best practices and processes
irrespective of their geographical location.
Making use of role-based resource planning, we
make certain that we have the right consultants
delivering exceptional results for our clients.
The Arcadis Way of Project Management is to
ensure that there are disciplined project reviews
and close-outs. It helps increase the quality and
reliability of our project delivery, providing better
outcomes for our clients.

SKILLS AND KNOWLEDGE
We employ people with right skills and experience
to help the clients and continually look to
develop expertise. In Business Advisory, we
employ individuals with proven and recognised
management consulting backgrounds, as well as
those new to consulting and with high potential.
Our interview process ensures that we select high
calibre candidates. The process ensures values are
aligned with the ethos of Arcadis and our team
and ways of working with the client, knowledge
content complements the nature of the client
assignments that we deliver, and the ability
to show thought leadership within a specialist
area and considers the candidates potential and
that the individual demonstrates the personal
qualities and drive to succeed within our firm.
In every project we seek to identify and produce
best practice. The evolution of our benefits
management capability as an industry leading
capability, developed whilst working on some
of the biggest infrastructure projects that the
country has ever seen, is one such example.

MEASURING CLIENT
SATISFACTION
Our commitment to service starts with leadership
– every year our largest 20 UK clients receive a
personal visit from our CEO. Our senior leadership
team act as sponsors and take accountability for
supporting our eco-system partners’ aspirations
and growth plans. It is about working together to
improve the quality of life.

ANNUAL REVIEWS
Our leaders role-model an approach and culture
that flows throughout our business. Annual
reviews help us learn from our performance
and look to the future. What are the trends
and market forces defining the direction of our
partnerships? What are the opportunities to
innovate and get ahead of the curve? Our actionorientated approach takes insights and turns
them into definitive and measurable plans.

PROJECT CLOSE OUT AND
CLIENT SATISFACTION
SURVEYS
We regularly conduct client satisfaction surveys
at the end of each engagement, independent of
our delivery teams. This allows us to measure
our performance objectively to recognise best
practice and share this learning throughout
our team. In addition, we encourage all of our
consultants to capture learnings from their
projects and feed these back to the wider team.
Regardless of scale, each review is important and
helps to outline exactly what can be achieved.
Setting a high standard for each of us to reach;
reviews give us the opportunity to constantly
learn and push boundaries.
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CONFLICTS OF INTEREST
Should a conflict of interest arise throughout
our engagement with the client, we are
transparent with them and communicate this
quickly. Consistent with contractual obligations,
we maintain the confidentiality of information
from the client that is obtained in the process
of performing our services. We also keep
confidential the documents and reports prepared
for a client unless otherwise agreed.

ASSURANCE OF QUALITY
We embody technical excellence in support
of our brand promise under the leadership
of our Professional Services Board. This has
representations across Service Lines Leading
Communities of Practice (COPs) which serve
all our Business Lines/Sectors and collectively,
represent all staff.
They provide a valuable conduit for influencing
and driving quality across the organisation toward
our vision and achievement of our strategic goals
– Including technical excellence, quality, efficiency,
thought leadership and leveraging growth
opportunities and value creation. Delivering on
this potential is the essence of the Professional
Services Board.
Assurance of quality is fundamental to the
Arcadis Way of delivering results to our clients.
The longer-term strategic intent promotes the
sharing of knowledge, leading quality assurance
and providing performance interventions. We
bring this to life by being the custodians of “Best
Practice” and assured project management/
service delivery. We promote knowledge sharing
between Service Lines and Business Lines, our
Performance Excellence programme, Technical
Standards and codifying Standard Operating
Procedures, Project Management and Business
Advisory Academies.
We learn from feedback and seek independent
reviews on our performance and use these for the
betterment of quality and assurance.
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RESPONDING TO CURRENT
MARKET CONDITIONS AS A
DRIVER FOR CHANGE
As a global business Arcadis is constantly
responding to market conditions and disruptions.
The continuing uncertainty making it necessary
to adopt approaches to working with clients
which recognise the pressures this places in their
business operations.
As a business, we use our market insight and
sector knowledge, brought to life through
our people, to create solutions which offer
engagement and business challenge. Our people
are encouraged to engage and experiment to
re-imagine how we may need to alter our
approach to deliver great outcomes aligned to our
clients’ business needs.
In doing so we are constantly working to
understand our client’s businesses and deliver real
value when and where it matters in line with new
realities of the Digital Age.
Our Strategic Research & Insight team offers
support to the Business Advisory sector and
draws upon extensive knowledge to provide:
• Market focused thought leadership;
• Strategic evidence based insight;
• Value proposition development;
• Market entry insight;
• Bid support;
• Methodology support;
• Cost data evidence and insight;
• Economic analysis.
As a business, Arcadis strives to be a
knowledge-based organisation by harnessing
internal insight, experience and expertise with
wider market knowledge.

INNOVATION
AND DIGITAL
BY DAVID GLENNON, UK HEAD OF DIGITAL

We are committed to embracing new digital ways
of working in order to continue to deliver best
value for our clients.
Our leadership in the digital space has allowed us to have very
different conversations with our clients, focused on co-creating
exceptional solutions that are both innovative and mutually
beneficial. Our design thinking approach to solving problems for
our clients has been incredibly successful and we use a Lean StartUp approach to bring ideas to life in a short space of time.
Our partnership with the Vlerick Business School has engrained
the 4 Digital Realities into our ways of delivering projects. Those
realities are:
1) C
 ustomer experience is value and always changing;
2) Data is an asset;
3) Digital platforms are the future;
4) E
 cosystems, working with clients and the supply chain will make
us stronger.
Our consultants are equipped to help guide our clients through
their digital transformations. We provide the leadership
and insight to embed new skills and behaviours into client
organisations such that our clients can make best use of growing
data sources to make informed business decisions and maximise
their own value.
In every commission, our consultants are committed to delivering
exceptional results for our clients.
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PROFESSIONAL
DEVELOPMENT
7. WE UNDERTAKE TRAINING AND
PROFESSIONAL DEVELOPMENT
PLANNING EACH YEAR.
8. WE PROMOTE STRONG
CONSULTING CAPABILITIES AND
SPECIALISMS IN OUR CONSULTANTS
AND TEAMS.
9. WE SUPPORT OUR EMPLOYEES’
CAREER PROGRESSION,
PROFESSIONAL DEVELOPMENT AND
WELFARE.

EMPLOYEE WELFARE
As a result of feedback in multiple ‘Your Voice’
employee surveys, as well as scores of workshops
this year, our new strategy reflects a priority
on building a ‘people-first’ culture. Our goal is
to collectively nurture a caring and respectful
working environment where everyone can
succeed and bring our values to life in the
workplace and the way we conduct business. We
want people to grow, perform and succeed.
Through engagement, inclusion and challenging
ourselves, we deliver the best while enjoying
the journey. Our People First initiative creates
a caring, safe, respectful, and diverse working
environment in which everyone can succeed. It
drives training, mentoring and coaching for our
people, as well as helping to shape our current
and future leaders. People First also encourages
a one-team approach across our global, regional,
and local operations, recognising individual
expertise, while maximising our collective
potential.
Our Workforce of the Future initiative will
identify and evolve existing talent, as well as
recruiting talent to provide the capabilities we
will need in the future. It will create an inclusive
culture where both difference and innovation are
valued, and the diversity of our people will help
to differentiate Arcadis from our competitors.
Workforce of the Future will also provide inspiring
career opportunities, and enable people’s longterm success by investing in their learning and
development.
We operate a flexible way of working to allow for
a healthy work-life balance and to ensure that
commitments outside of the work place are not
put under stress.
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PEOPLE DEVELOPMENT
Arcadis is committed to continually developing
our consultants through a combination of formal
development around core consulting and digital,
sector and service/domain skills, on-the-job
coaching and regular knowledge shares within
specific communities. We have specific learning
modules for budding consultants covering these
skills, as well as learning interventions designed for
our more experienced consultants.
Professional development forms a key element
of the Arcadis Business Advisory strategy and we
are constantly looking to improve our in-house
offering, such that we can present the very best
in service to our clients. The Business Advisory
Academy is a key enabler for our commercial
performance and we launched a number of
successful campaigns throughout 2017 aimed at
developing consistently excellent consulting skills
across all grades. These skills have recently been
developed further to include the core digital skills
required in this digital age.
We continually look to foster and embed a
continuous learning culture. The performance of
all consultants is guided through our mentoring
programmes and assessed during each commission
and in half and yearly PDP reviews.

MANDATORY LEARNING
Arcadis provides all employees with relevant
learning on anti-bribery policies and compliance
with laws, regulations and professional standards.
We call this the ‘Arcadis General Business
Principles’. The AGBP cover Arcadis’ commitment
to ethical working and it is mandatory for every
employee to revisit these principles every two
years. The Arcadis Learning Academy also provides
E-learning that is tailored to individuals at whatever
stage they are in their career.

THE BUSINESS ADVISORY
ACADEMY
Our aim is for all our Business Advisors to be
strategic business partners with our most
important clients, helping them to evolve and
thrive at this time of digital disruption.
Differentiating ourselves by maximising value for
our clients requires a mix of skills.
These skills are enabled through the Business
Advisory Academy.
The Business Advisory Academy is fundamental to
our people proposition and is designed to enable
professional development and career aspirations.
Business Advisory is part of our consulting career
family with 14 levels of consultant. For every
level, the skills, experience and expectations are
articulated. In complement, the Business Advisory
Academy hosts and captures the learning that
supports the skills and capability expected of our
consultants. This can be summarised into four key
categories, Core Consulting & Digital Knowledge,
Domain or Service Line Expertise, Sector and Role.
An example of one of our successful learning
initiatives for 2017 is, The Core Capability
Campaign. This campaign was targeted at project
teams and launched to boost the Business
Advisory’s Core Capabilities using fun and effective
means. Through a series of video messages,
Tedx talks, online learning modules and weekly
competitions between different project teams –
fifteen new learning interventions were rolled-out
in eight weeks.
In addition, Internal knowledge management
systems are used to capture and share knowledge
from across our sectors and service lines.
Each year we measure our team’s capability, and
use the analysis to shape priorities and programmes
and re-measure at the end to learn the impact our
BA Academy programme has had and to continue
to evolve and keep fresh and relevant.
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JUNIOR CONSULTANT
ACADEMY (JCA)

SECTOR COMMUNITIES AND
SERVICE CAPABILITIES

All entry level consultants that come into our
Business Advisory community are invited to
join the Junior Consultant Academy. Working
alongside the Business Advisory Academy, it
is committed to ensuring that our early career
consultant community continue to provide
industry leading service to our clients. As part
of the JCA, fledgling consultants have the
opportunity to attend a number of learning
sessions, covering a range of topics aiming to
equip our young colleagues with the skills and
tools they need to succeed in their careers.
The focus of the JCA is on developing a new
generation of excellent consultants that continue
to deliver exceptional value for our clients.

We structure our advisory team across a
number of sectors and service communities.
This alignment was a conscious decision make
by our business to ensure that our people create
maximum value in the markets that our clients
operate in. As a member of the Business Advisory
you have the option to join one or more of these
Sector Communities and/or Service Capabilities
Communities. As well as making certain that we
are providing exceptional service to our clients
and markets, these communities also provide a
vehicle to disseminate knowledge. As such, each
community hosts meetings which provide an
open forum to discuss news, thought leadership
and activity from within that Sector or Service.
Regular community days bring together the
whole community in sessions designed to
supplement learning and knowledge sharing.
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PERFORMANCE
DEVELOPMENT

LEADERSHIP IDENTIFICATION
AND DEVELOPMENT

We ensure that our people continue to grow and
develop, primarily through our Line Managers
Community. It is a forum for Line Managers
to meet, share observations, discuss concerns
and collaborate to find the best path for the
development of our people. Line Managers
are drawn from the wider Business Advisory
community and constitute a mix of project and
programme managers, subject matter experts,
proposition owners and experienced consultants
and come from a wide range of grades. The forum
allows for a ‘group-think’ approach, drawing on
the experiences of all Line Managers to bring
insights and solutions to the table, finding the
best approaches to address challenges and
identify opportunities for the development of
consultants. Our Performance Development
Plans (PDPs) provide individual consultants and
their line managers with clear objectives for the
year end and ensure that key development areas
are addressed whilst also aligning to longer-term
career plans.

Arcadis has a number of programmes to identify
and develop leaders from across our business.
Our programmes ensure that leadership talent is
identified and developed at all stages of careers,
from those with less than 5 years professional
experience, all the way through to our most
senior leaders.

GLOBAL SHAPERS – providing
early career consultants with
the opportunity to make a
difference
The Global Shapers Program provides 100 young
professionals the opportunity to improve Arcadis
by working alongside members of the Senior
Leadership Team to develop solutions to industry
wide challenges. Global Shapers is an annual
program, which was launched for the first time
in 2011. The program is about learning through
working together in an international group, during
virtual and face-to-face phases. By building
international networks, facilitating and improving
knowledge sharing and making sure the challenge
is taken back home, a ripple effect is created.
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ACCELERATED LEADERSHIP
PROGRAMME
Our ALP program is aimed at those who are
currently in a senior roles looking to move into
leadership. The program’s design is aligned with
the Arcadis Leadership competencies (Strategy
Development, Leading Change, Leading Others
and Leading Clients) and offers support, tools
and insights, with exposure to new areas of the
business.
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NEXT GENERATION LEADERS
The Next Generation Leaders (NGL) programme
focuses on “if not me then who?” It seeks to
empower our people early on in their careers
to make a difference in our organisation.
Opportunities through this programme include
shadowing Charity Trustees to gain a wider insight
into leadership outside Arcadis and the sectors
that we normally work in, and for challenging
and stretch assignments, special projects (both in
region and Group), secondments and rotations.
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CLOSING
REMARKS
Consulting excellence is a
standard that Arcadis, along with
fellow member firms of the MCA,
are committed to exemplifying.
It is with a sense of pride and
confidence that through this
declaration, Arcadis has the
opportunity to share how we
embody these values each and
every day.

Zoe Bennion,
Arcadis MCA Lead

The Arcadis Way ensures quality assurance
through best practice and processes making use
of role-based resource planning to ensure that we
have the right consultants delivering exceptional
results for our clients. We continually evolve and
develop our consultancy skills and uphold the
behaviours that align with conducting business
ethically and with integrity. We bring our
passion for improving quality of life through the
outcomes we deliver for our clients ranging from
ensuring the availability of clean drinking water,
to supporting city growth and prosperity, and
improving work-life balance though workplace
strategies.
We focus on how we meet our clients’
requirements client service through the insights
that we bring and the value that we create as
partners, helping solve our clients’ challenges of
today and tomorrow.
The Arcadis Way is a harmonised way of working
that spans our global reach and sets a framework
for excellence. As an Arcadian, consulting
excellence and our way of working is in the DNA
of everything we do. Some might say this is how
we do things, we would suggest this is why we are
Arcadians.
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Arcadis
Head of Business Advisory
M +44 (0) 7833 352 394
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