SNC-Lavalin’s
Atkins business
Committed to MCA
Consulting Excellence

›› A leading engineering and construction
group in the world offering services
in oil and gas, mining and metallurgy,
infrastructure and power

›› Major player in the ownership
of infrastructure
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›› One of the world’s most respected

design, engineering and project
management consultancies serving
infrastructure, transportation and
energy services

Foreword
We have been a guiding force in consulting
across sectors with our heritage firmly
rooted in positive societal and cultural
change. Whether that be design and
construction consultancy for some
of the world’s most iconic and critical
infrastructure developments, or through
the sensitive guidance of organisational
and cultural change in the face
of digital disruption.
Throughout this time our consulting principles have
mirrored our organisations identity, our HR Director many
years ago professed our assets were not products but
our people and we have put enormous effort in not only
developing our people:

›› core consulting framework applicable to all;
›› core consulting communities to share knowledge
and grow together;

›› specialist training and development with clear
career pathways;

Our commitment to developing innovative ideas to complex
client challenges is best displayed in our everyday work.
We do not proscribe solutions because we are naturally
curious and want to understand and stand in the shoes
of our clients. Our emotional intelligence is critical in
developing new and innovative responses to our clients
which are also practical and driven to outcomes. Our
graduate community are a rich vein of new ideas and
regularly provide exciting ‘white paper’ submissions
which we can share with our clients and together turn
into potential approaches to an ever increasing uncertain
business environment.
It is rare today for consultancies to operate in isolation to
satisfy client needs. Today’s clients needs are complex
and can rarely be satisfied by one consultancy. We pride
ourselves that our commitment to the nine consulting
excellence principles enable us to forge brilliant and
trusted partnerships with other consultancies for the
good of our clients, and we are able to do that in the
understanding that the consulting principles are
shared principles.
This declaration provides more detail on our commitment
to each of the nine principles, and through our day to day
work with clients and colleagues we will help cement a
culture and reputation of consulting excellence.

›› coaching and mentoring;
›› leadership programmes …
but also developing a supportive and constructive working
environment. We are critically aware of our responsibility
to our people’s wellbeing with technology encouraging an
unhealthy 24/7 working timetable. We have embraced a
more agile and adaptive working life balance which allows
our people to agree the most suitable working pattern.
We recognise the importance of this in our clients
availability too and

ANDY FINCH
Director and MCA Council
Representative at Atkins

›› plan our work accordingly;
›› have a popular and successful women’s
development programme;

›› have supported and enabled an employee

engagement group set up and run by our people; and

›› have recently focused attention through a network
of mental health advisors and open and honest
leadership to provide a supportive and positive
mental health environment.
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The Nine Consulting
Excellence Principles
As signatories to Consulting Excellence, MCA members firms commit themselves
to adopt the Principles.

ETHICAL BEHAVIOUR
Consulting Excellence firms work with
clients, partners, employees and other
stakeholders in an ethical way.

We provide excellent consulting services which
deliver the outcomes clients seek and need.

We are transparent with clients
and respond to their concerns.

We always strive to improve the value
we can deliver to our clients.

PROFESSIONAL
DEVELOPMENT
Consulting Excellence firms develop
the capabilities of their consultants,
provide career development
opportunities and support the
welfare of all their employees.
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We are responsible and good citizens.

We conduct our business ethically.

We foster an ethical culture.

CLIENT SERVICE
AND VALUE
Consulting Excellence firms promote
the highest standards of client
service and value.

We undertake training and professional
development planning each year.

We promote strong core consulting capabilities
and specialisms in our consultants and teams.

We support our employees’ career progression,
professional development and welfare.

Ethical Behaviour
Everyone is Involved
Atkins’ business Code of Ethics and
Business Conduct (“our Code”) seeks
to ensure integrity and transparency in
the conduct of our business and in our
relationships with others.
Our Code applies to all Employees, consultants, loaned
personnel, officers and members of the Board of Directors
of Atkins.
Complying with our Code and its underlying policies is part
of the terms and conditions of our relationship with
Atkins. On an annual basis, we are required to complete a
certification process to ensure that our Code is understood
and properly applied to our daily activities.
We expect any third party we do business with to respect
our values and high ethical standards of conduct.

When local laws allow behaviour that
is not permitted by our Code,
our Code prevails.

Living Our Values
and Our Code
No matter where we are and what we do, we are all,
collectively and individually, the face of Atkins. Behaving in
accordance with our culture and values and adhering to our
Code is what will protect our reputation and safeguard our
future, allowing us to continue building what matters. Our
culture, values and the way we work determine whether
clients and partners want to do business with us, and
whether talented people choose
a career with us.

The way we behave matters. Whether we’re working
alongside colleagues, meeting with clients or attempting
to attract new talent, we all represent Atkins,
and each other.
How we interact with others is what defines us as a
company, and each of us has a part to play in maintaining
and enhancing our reputation as one of the world’s leading
engineering and construction firms.
We all lead by example and act as role models by adopting
behaviors that support our shared values.

Each and every one of us must:
Work ethically and honestly do what’s right, and
comply with the Code, its Policies and Procedures
and applicable laws;
Act with integrity at all times and in
all circumstances;
Encourage people to take personal ownership and
responsibility for the things they control and the
decisions they make;
Take personal and professional pride in our work
and its outcomes, and share the responsibility for
doing things right the first time and delivering on
our promises;
Look out for our own health, safety and security
and that of those we work with;
Treat others with respect and dignity, as we
would like to be treated, and support a diverse
workplace in every aspect, which contributes to
our collective success; and
Protect our environment because the future
depends on what we do today, and the
communities we work in, to ensure we have
a positive impact.

We are committed to support our people in adopting
behaviours that are aligned with our Code, values and
culture. Because we care about our people, clients and
reputation, and that sits at the heart of our culture, we
commit to take the necessary steps and actions to address
non-compliant behaviours.
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Ethical Behaviour
Atkins’ Commitment
to you, and to all
our stakeholders
Atkins promotes integrity and the highest ethical standards
in all aspects of its business. To ensure we all live by our
values and comply with the obligations set forth in our
Code, Atkins is committed to:

›› Build and foster a corporate culture of integrity;
›› Create appropriate awareness of our Code at
all levels;

›› Set up measures to prevent, detect and respond to
unethical or non-compliant behaviour;

›› Provide globally available support, information and

resources to help you in the application of our Code;

›› Continuously improve our corporate governance
standards; and

›› Protect people who come forward in good faith with
compliancerelated concerns from retaliation.
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Security
We are committed to protecting our people, assets and
information wherever we operate in the course of our
business operations or during business travels.
We will not knowingly engage in any business activity
encompassing a security risk that cannot be properly
managed and reasonably mitigated. Nor will we do
business with any security provider that does not meet or
adhere to our principles relating to security standards and
human rights.
We are all accountable for following Atkins’ security policy,
procedures and protocols.

Personal and
Private Information
Atkins is committed to respecting individual privacy laws.
We will ensure that the use of personal information is
always explained transparently and is used only for the
purpose for which it was collected or to meet
legal obligations.

Ethical Behaviour
Mutual Respect
in the Workplace
At Atkins, we consistently demonstrate respect for all of
our stakeholders. Our day-today activities require us to
interact with individuals of various ethnic backgrounds,
cultures, religions, political convictions, ages, genders,
disabilities and sexual orientations. The diversity of our
people is one of our greatest assets, allowing us to benefit
from a variety of professional and educational backgrounds
and point of views. Embracing those differences contribute
to make us more agile and able to respond adequately
to changes in our business environment and work in a
collaborative manner.
Building and maintaining respectful and meaningful
professional relationships by making constructive two-way
communication, actively listening to others and engaging
with people creates a positive work environment where we
can enjoy our work, progress our career and develop our
full potential.

We are committed to doing business with integrity by being
open, honest, honourable and transparent in everything
we do. This involves showing respect for human dignity
and the rights of individuals, as well as respecting
traditions and cultures. Although business practices differ
between countries, we always obey national laws and
act responsibly in international trade and investment. We
ensure consistent procedures wherever practical, often
exceeding local legislation.
This means that we do not tolerate business misconduct,
including bribery or corruption. We work with regulatory
authorities in all the jurisdictions in which we operate to
ensure that we comply fully with all legislation (including
the UK’s Bribery Act 2010 and Modern Slavery Act 2015)
and reporting requirements. We encourage anyone who has
concerns about the behaviour of the Group or any individual
associated with the Group to report their concerns.

Each of us is Responsible
We must always:

The diversity of our people is one
of our greatest assets.
We are all entitled to personal dignity, privacy and the
preservation of our rights and have zero tolerance for any
behaviour or actions that amount to Discrimination,
Harassment or Violence.

Ethics
We are responsible and good citizens.
We conduct our business ethically.
We foster an ethical culture.
How we conduct our business
Atkins believes that working with clients, business partners
and suppliers with integrity is essential for successful and
sustained business relationships. We place integrity at the
heart of our business.

Act and make decisions in the best interest
of Atkins;
Completely and truthfully disclose, in a timely
manner, all information related to an actual,
potential or perceived conflict of interest; and
Abide by and apply any mitigation measures
implemented to mitigate a conflict of interest.

We must never:
Be guided in our actions or decisions by our own
personal benefit or that of a family member or
someone with whom we have a close
personal relationship;
Allow ourselves to be in a position where we
cannot be objective towards a family member or
close personal relationship, either by supervising
them or doing business with a company they fully
or partially own or work for; and
Proceed when we know or are unsure whether a
situation constitutes a conflict of interest.
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Right first time

Client Service
& Value
Customer Satisfaction
Getting the right deliverable to the client
is the result of a process that begins with
the first conversation with the client and
continues through bidding, award, project
set-up and execution.
Whatever the project and whatever its complexity, it’s
clear that we must ensure that our deliverables meet the
requirements. Failure to do this threatens our reputation
which is what sets us apart from our competitors. It’s
what we use to build partnerships with our clients and win
increasingly ambitious work.
Nick Roberts, Atkins’ President, shares his views:

To win and deliver the varied,
interesting and complex projects
that we all want to be part of, we must
take pride in the quality of our work. We
must ensure we understand the original
contract and ongoing requirements of our
clients. It’s easier to have a conversation
early on about moving a deadline rather
than explaining why a piece of work is
inaccurate. I understand the challenges
of delivering on ambitious projects, but
our focus must be on quality. My message
is clear: if you’re not confident that a piece
of work will meet our client requirements,
then don’t send it. I offer you my support
to take this approach and to build in
time for quality.”
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Whatever the project and
whatever its complexity, it’s
clear that we must ensure
that our deliverables meet
the requirements.

Client Service & Value
Our principle: Economic prosperity
Plan, design and enable to provide sustainable value and
technical excellence for our clients. Support governments,
investors and other authorities to achieve economic and
environmental resilience through infrastructure and
technological investment.

Economic and environmental resilience
We’re working with our clients and other partners to
translate investment in infrastructure and technology into
economic and environmental resilience.
We’re supporting the development of marine infrastructure
in North America by working on an environmental impact
statement for Jasper Ocean Terminal, located on the
Savannah River in Jasper County, South Carolina. Jasper
Ocean is expected to be one of the largest ports on the
East Coast. The state-of-the-art marine container terminal
will use sustainable technologies to handle up to 7
million 20-foot containers annually, and upon completion
will support vessels that are double the size of what is
currently possible at neighbouring ports.

Technical excellence
We continue to provide sustainable value and technical
excellence for our clients, using management standards
to develop more collaborative client relationships. For
example, we’ve developed a simulator to demonstrate
the consequences of cyber-attack on critical national
infrastructure such as railways, power and water supplies.
We’ve also continued to roll out BIM; the purposeful
management of information across the whole of the built
environment project life cycle.

project construction scheduling data so designers, project
managers, and planners can quickly identify opportunities
and potential conflicts in a 3D/4D environment.
We’ve continue to embed our ‘Right First Time’ behavioural
programme, communicating with our colleagues regularly
to emphasis the importance of quality. We’ve developed a
technical assurance standard to define the requirements
for all technical deliverables across the Group. The
standard provides guidance for single discipline, multidiscipline, distributed working and large / complex projects.
It aims to provide a framework that will ensure the
consistent quality of all Atkins deliverables to clients.

Our principle: Strong governance
and accountability
Demonstrate responsibility, transparency and fairness
in the way we manage our worldwide business.Our
commitment to behaving as a responsible business,
demonstrating transparency and fairness, is outlined by
our Group policies and sustainability principles. Our code
of conduct, Behaving the Atkins Way, works with our
Business Management System to set out, not only what
we do, but also controls in place to ensure consistent
delivery of services.Respect for human rights is critical
to us and we seek to have a positive influence wherever
we operate; communicating our support for human
rights to stakeholders, including employees, clients and
shareholders, through a variety of channels, including this
report, and the visible representation of our values in our
day to day business dealings.

Our principle: International business;
local service

We continue to provide sustainable value and technical
excellence for our clients, using management standards
to develop more collaborative client relationships. For
example, we’ve launched a cyber resilience report and
developed a digital platform to improve rail experience for
disabled passengers.We’ve applied a lean and agile mode
of construction to the Bergen Art and Design school
in Norway.

By employing local expertise and selecting and developing
local suppliers, we play our part in sustaining local
economies. We’ve to expanded our global reach by opening
offices in Africa.

We’ve developed a 4D visualization and support tool
(4D VIS), an integrated project information portal that
leverages web services and cloud computing to support
large-scale program management. Developed specifically
to help the U.S. military manage a multibillion-dollar
base realignment at the historic Fort Belvoir in Virginia,
4D VIS combines design data (via a 3D model) and

Collaborate with key organisations to develop innovative
solutions that meet the complex sustainability challenges
faced by society.
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Our principle: Strategic engagement
for innovation

We help to address the complex sustainability challenges
faced by society by developing innovative solutions in
collaboration with partners.

What our clients say about us
Our clients are at the heart of everything
w do. We rely on their trust and support
to build lasting relationships and deliver
long-term value. But don’t just take our
word for it...

[Atkins] is good
at understanding
customers’ requirements
and always think from the
customers’ point of view and
for their benefit. They are
concept innovators.”

[Atkins] are able to
make sense of complex
problems and give a solution
– an outcome that meets both
the value for money
and technical criteria.”

[There are] a number
of similar suppliers to
Atkins. However, Atkins has
proved themselves as good
and trusted partners. We
would like to maintain and
grow this partnership. I would
not feel comfortable working
without Atkins.”
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The Challenges we face
We all have one thing in common –
every one of us inhabits a world that
is increasingly complex, with many
traditional sectors converging and we
are facing an unprecedented era of mass
population growth, wealth divide,
geo-political conflict, food and water
shortage and digital technology and
connectivity proliferation.
This is an exciting but disruptive and challenging time
to be alive.
The global changes in climate, political instability,
economic power base shifts, digital technology
proliferation, AI and radically fast processing power, as well
as the impact of these changes on us as humans, leaves
us facing many challenges and choices – but choosing the
right ones to progress is difficult. New digital technologies
can help us manage these challenges and turbulence
safely and successfully. But you need the right people to
deliver this.
Here at Atkins, we are completely committed to addressing
these challenges for our clients, for ourselves and for
the world we all live in. We are proven global leaders in
Digital Advisory and Delivery and we live and work by
promoting the safe, responsible and appropriate use of
Digital Technologies and supporting Digital Transformation
Advisory and Delivery Services to help clients overcome
these challenges.
Every day, harnessing our deep and proven Design,
Engineering and Programme management heritage and
capabilities, we embrace a responsible and appropriate use
of digital technology, including:

›› Scale machine learning;

›› Safe and secure data management, and data driven
decision making;

›› New business models and managing the new digital
risk and liability universe, especially through new
supply ecosystems;

›› Human Factors & Cyborg Ethnography services –
keeping the technology human.

This approach is something not only core to our services,
but it’s also core to us as a business and important to
our people. We have a considerable breadth and depth
in Digital Technology Advisory and Delivery Services,
leveraging a Global network of over 20,000 professionals
who use, advise on and develop some of the most
pioneering technologies available. We do this with a strong
ethical grounding – ensuring that digital technology works
for us, from strategy and design, through to construction,
delivery, operation and downstream growth
and re-investment.
We are trusted to design as well as deliver the most
complex Digital Transformation programmes, as well as
operate Critical National Infrastructure for government
and wider society. Our professionals represent all sectors
and industries, bring an incredibly powerful range of
capabilities to help clients address and overcome their
main challenges. Our people, and our alliance partners,
represent a massively diverse range of demographic
backgrounds, giving us a genuinely balanced and authentic
position from which to offer sound advice to clients. Our
people are our best asset – we trust them to safely and
successfully deliver your most complex projects and
programmes, leveraging our strongest Digital Technologies
and Tools.
So, we believe we have the right digital mindset, digital
ethics, digital experience, digital tools and absolutely the
right and best people to safely and successfully help you
and our clients overcome these pressing challenges.

›› Artificial Intelligence and autonomy;
›› Cloud storage and data triage;
›› Sensor deployment and use - by the end of 2018

there will be 10 Bn Smart devices connected to the
global economy, meaning our world is becoming one
giant computer;
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NATHAN MARSH
Director – Digital Transformation

Our people are our best asset –
we trust them to safely and
successfully deliver your most
complex projects and programmes,
leveraging our strongest Digital
Technologies and Tools.
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Client Service & Value
As part of the SNC-Lavalin Group, Atkins
is committed to providing excellent
standards of service to our clients. We
aspire to lead industry and apply best
practice in all of our operations.
Our vision is for excellence in delivery to be a natural and
integral part of our culture. We aspire to this through
effective leadership and developing appropriate behaviours.
This means actively working with colleagues, clients and
our supply chain to ensure that our vision is fully integrated
into our decision-making processes.
We do this by:

›› continually improving the quality of our project

management, technical and commercial delivery
of work and services;

›› providing professional and competent resources,
augmented by suitable training and
development plans;

›› implementing business, project, technical and

commercial controls, and continuing to develop and
improve these controls under our ongoing business
improvement programme;

›› ensuring the suitability and effectiveness of our

suppliers by working in partnership to deliver the
requirements of this policy;

›› improving the effectiveness of our service by

undertaking appropriate assurance programmes
as well as capturing, investing and acting on
lessons learnt;

›› monitoring our technical and commercial

performance and reporting externally; and

›› having achieved or, working towards International

Standard ISO 9001 (Quality Management Systems)
and other sector-specific equivalents,
as appropriate.

We ensure that these requirements are defined within our
business management system, which has been developed
to meet the needs of our clients and our businesses.
We will progressively integrate and align our targets and
objectives with those of our parent, SNC-Lavalin Group Inc.
Our businesses are accountable for implementing this
policy and inculcating a ‘Right first Time’ mindset and, our
employees’ skill, care and diligence is required to make it
truly effective.
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Professional Development
We invest in our people
Our Junior Consultants join our business
on the Junior Consultant Development
Programme (JCDP), a structured
programme designed to build and nurture
early consulting skills. The JCDP gives
our Junior Consultants the tools they
require to drive their career forward and
learn to become a world class consultant,
all within a supportive environment.
We champion the development of our graduates, growing
their core and specialist consultancy skills through a
mixture of client assignments, internal training sessions
from Atkins SME’s, development activities and external
training – such as PROSCI, Business Analysis Diploma,
APM Fundamentals.
Our Junior Consultants work in a number of client
environments with a variety of experienced consultants
whilst on the programme, as a means to develop
a substantial breadth and depth of knowledge and
experience. We use mentoring and buddying to ensure
they get the support they need from day 1.
During the JCDP we tailor an individual’s development
based on the type of specialist consultant they want to
become – this gives our consultant’s the best experience
and allows us to promote individuality and grow a diverse
range of experienced consultants.

Management
Consultancy
Delivering exceptional solutions to
complex business challenges. We create
and deliver value for organisations, with
a clear focus on outcomes that can
be measured.

We care deeply about the success of our clients, and
are known for going the extra mile to solve underlying
challenges and leave a positive legacy. Our success is
delivered through a clear set of services, matched to the
ever-changing needs of our clients.
Some of the UK’s largest and most complex organisations
trust us to lead them through change and provide expert
project management support. We work closely with other
divisions across Atkins, forming teams that understand our
client’s organisation and what they are trying to achieve.

Our services
›› Digital Transformation
›› Strategy Consulting
›› Business Modelling and Analytics
›› Business Analysis
›› Change Management
›› Portfolio, Programme and
›› Project Management

Our projects
›› Enabling local authorities to think more strategically
about their assets, in connection with broader
commitments to their local customers.

›› Ensuring DfE meet their requirements for digital

accelerate and the free school meals programme.

›› Helping Heathrow reach their mission to achieve the
best passenger experience.

›› Supporting strategically important clients with the
delivery of their major programmes.

JOANNA PAGE
Senior Consultant
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We put safety at the heart
of everything we do, to
safeguard people, assets
and the environment.

We do the right thing,
no matter what, and are
accountable for our actions.

We work together and embrace
each other’s unique contribution
to deliver amazing results for all.

We redefine engineering
by thinking boldly, proudly
and differently.

The welfare of our
consultants is at
the forefront of
our thinking...
Atkins has an established and
committed Health and Wellbeing
Steering Group with representation from
the whole business. The wellbeing of
our staff members is at the forefront
of our thinking along with our integral
safety, security and ethics principles.
Wellbeing ‘moments’ are encouraged
and shared as an integral and opening
part of our meetings; not only with
staff but our clients too. Our ‘weekly
challenges’ often focus on wellbeing
topics, such as suggested lifestyle
adjustments and looking out for each
other. In support of our consultants
we have invested in training to provide
a Mental Health First Aider volunteer
structure that offers care and support to
all of our staff across our business that
has encouraged an established wider
wellbeing network to continue to grow.”

BEN EVANS
Health & Wellbeing
Representative

Breaking down
the stigma
…We seek to build on the
compassion and kindness of
our people, encouraging everyone
to look out for each other and
to take the time to talk about
mental health.”

Annual Declaration of Consultancy Excellence SNC-Lavalin Atkins
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Health & Safety Leadership
As part of the SNC-Lavalin Group,
EDPM (Atkins) acknowledges its potential
to influence change in occupational
health and safety management. We are
committed to providing and maintaining
a safe and healthy working environment
for our employees and ensuring the safety
of others affected by our operations
and services
Our vision is for health and safety to be a natural and
integral part of our culture. We aspire to this through
effective leadership and developing appropriate behaviours.
This means proactively working with colleagues, clients
and our supply chain to ensure that health and safety
leadership is fully integrated into our decisionmaking processes.
We do this by:

›› promoting a vibrant safety culture through two-way
communication and participation including the use
of safety moments and safety challenges;

›› implementing behavioural-based programmes;
›› promoting the importance of the health and

›› implementing business controls, health and safety
legislation and client requirements, including
arrangements for crisis management, incidents,
ill-health and first aid;

›› proactively working with industry and our partners
to influence changes to health and safety;

›› improving and assessing our health, wellbeing

and safety performance by investing in training,
awareness, systems, tools and an
assurance programme;

›› improving and monitoring our performance and

progress against objectives and reporting externally
through our Corporate Sustainability Report; and

›› having either achieved or, working towards the

British Standard OHSAS 18001:2007 (Occupational
Health and Safety Management Systems) and other
sector-specific equivalents, as appropriate.

We ensure that these requirements are defined within our
business management system, which has been developed
to meet the needs of our clients and our businesses. We
will progressively integrate and align our targets and
objectives with those of our parent, SNC-Lavalin Group
Inc. Our businesses are accountable for implementing
this policy and employees’ support and professionalism is
essential in making it truly effective.

physical, mental and social wellbeing of our
employees, within the workplace;

›› providing adequate funding and resources that

contribute towards a safe and healthy working
environment, including supervision, training and the
appointment of competent professionals;
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NICK ROBERTS
President, Atkins
Engineering, Design
& Project Management

...to ensure that health
Our safety
and
vision isleadership
for healthisand
safety
fully
integrated
to be a natural
into our
and
integral part of our
decision-making
process.
culture.
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We all Strengthen Atkins
Advancing Together
We believe that every one of us must be
free to be who they are. So our employees
are encouraged to make time to support
each other.
This has resulted in strong staff-generated groups which
include LGBT+, Women’s Professional Network, ENABLE
Disability Network and BAME Network. We have also
signed the Time to Change pledge as a commitment to
change perceptions and keep positive conversations going
around mental health.
We recognise that employees have personal commitments
– from studying to parenthood, charity work to sports
ambitions. So we promote flexible working to support
work/life balance for everyone. We also believe in
#givingback, and we give every employee two volunteer
days’ leave a year to work with charities or promote STEM.
Our culture is built on safety, integrity, innovation and
collaboration – and it’s making us more resilient,
more agile and more driven together.
We want to be a truly inclusive employer and that means
continuing to improve for the benefit of everyone who is
part of the Atkins family. Our diversity and inclusion (D&I)
challenge for the next five years will see us build on the
great work we’ve done so far by pursuing improvements
for all underrepresented groups and promoting a more
inclusive culture for all employees.
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Health, Safety
and Environment
In everything that we do, nothing is more important than
the safety of everyone. Atkins is also equally committed to
protecting the environment and aims to do business in an
environmentally responsible and
sustainable manner.
Atkins ensures that the applicable workplace health
and safety and environment legislation is treated as a
minimum standard in all areas where we conduct business.
Our health, safety and environment program, which is
based on hazard recognition, risk assessment and the
elimination of hazards, seeks to establish an incident-free
work environment. We are all accountable for ensuring
that all employees go home safely at the end of the day.

We believe that every
one of us must be free
to be who they are.
Annual Declaration of Consultancy Excellence SNC-Lavalin Atkins

22

Conclusion
Atkins is proud to be a founding member of the MCA
Consulting Excellence scheme. Now as part of the
SNC-Lavalin Group, we continue to live our values
of Consulting Excellence.
This Consulting Excellence declaration puts down in
print the things that every Atkins consultant lives and
breathes daily. This applies both to the way we manage
ourselves and the way we approach our client consultancy
We embrace diversity and work together as a team. We
get on board at the beginning of a project and whatever
challenges arise, we’re there to see it through. We set
high standards of integrity and ethics for our people, and
the relationships we build with our clients are essential in
achieving the results we all strive for.
We challenge and check ourselves ensuring that our high
standards are under constant review. In this ever-changing,
ever more digital world, it takes conscious effort to
maintain the sharpest consultancy, to develop the careers
of our consultants and to manage who and how we recruit.
This declaration underpins and describes our approach to
create an environment where our consultants will thrive,
in a learning environment, as they lead and deliver projects
that make a beneficial impact.

CAROLINE BIMSON
Head of Business & Digital
Consulting Practice
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Where others see
challenges, we see
opportunities to
transform things
for the better.
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CONTACT

Andy Finch
Director and MCA Council
Representative at Atkins

snclavalin.com | atkinsglobal.com

