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ConsultingExcellence
Annual declaration
“At KPMG, excellence is always the
focus of our consulting services,
people and products. We are
committed to the Consulting
Excellence scheme, which brings
the organisations that are
members of the MCA together to
make the industry better, with
regards to reputation, public trust
and access to talent. Being
recognised for our commitment to
Consulting Excellence helps our
clients have the confidence that
they will be working with a firm
that strives to uphold ethical
values, is committed to high
standards of client service and that
has consultants with the right
capabilities to serve their needs.
This document provides evidence
on how we demonstrate
Consulting Excellence throughout
our practice,” Nigel Slater, Head of
Management Consulting UK.
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Pil ar 1: Ethical behaviour
The KPMG Way: Our Values and Code of Conduct
Our publically accessible Code of Conduct lays the expectations of ethical behaviour and is built on
the foundation of our values.

KPMG Values:
Leading by example
Working together
Respecting the individual
Seeking the facts and providing insight
Communicating openly and honestly
Being committed to our communities
Above all, acting with integrity

Commitments

Our people

Our firm

Our clients

Our communities

Responsibilities

Policies and procedures
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Our commitments define how we perform as individuals and as leaders, and encourage us to act as role models,
promoting ethical behaviour and ensuring that our own actions serve to reflect and reinforce our values.
Internally, we publish several guidelines for all employees and associates of the firm to refer to. This lays out what our
Personal Obligations are with regards to:
—

Behaving in accordance to our Purpose and Values.

—

Complying with laws, regulations and professional standards.

—

Bringing to life our Code of Conduct in what we say and do.

Our quality and risk management approach
Quality underpins the professional services that KPMG
delivers. As stated in the KPMG core values, called the
KPMG Way, above all we act with integrity. To help
implement this in practice and keep high standards of
quality and integrity we have a far reaching Quality and Risk
Management (“QRM”) team that develops, maintains and
continuously improves policies and procedures. The Head of
QRM has a seat on the Board ensuring the right attention is
paid to QRM at the top level of the organisation.

QRM Policies and Procedures cover the following (note this
list is not exhaustive):

Each partner and employee has a responsibility in managing
quality and risk. This responsibility includes the need to
understand and adhere to our firm’s policies and associated
procedures in carrying out our day-to-day activities. To
facilitate this understanding we have a comprehensive
range of training modules as well as personalised QRM
metrics to help maintain these high standards. Our firm, as
part of KPMG International, is also covered by an integrated
monitoring and compliance programme to assess the
relevance, adequacy, and effective operation of key quality
control policies and procedures.

—

Speaking out if we find someone has crossed a line we maintain an independent whistleblowing hotline
and have a robust policy protecting whistleblowers
and preventing retaliation.

—

Identifying and managing conflicts of interest.

—

Complying with relevant laws, regulations and
professional standards.

—

Maintaining confidentiality of information.

—

Avoiding inappropriate or excessive gifts
or entertainment.

The Board also has established an Ethics Committee to
provide oversight of all matters concerning the firm’s ethical
conduct. For more information please refer to p93 of our
Annual Report:
https://assets.kpmg.com/content/dam/kpmg/uk/pdf/2016/12
/annual-report-2016.pdf
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Diversity

Networks – internal and external

As part of our diversity and inclusion strategy, in 2014 our
Chairman and Executive Committee members signed up
to achieving diversity targets by 2018. Each also internally
published their own action plan on how they will support
it. The move has been cascaded across the firm and we
actively use the target zones to challenge any
unconscious biases or other factors when we plan and
review our recruitment and promotions. We regularly
communicate our progress on these diversity metrics to
our Partner base to track our progress.

KPMG has a number of diversity networks, each sponsored
by a Partner of the firm, that allow us to embed inclusion
and support our people; some examples include: African &
Caribbean Network, Islamic Society, Forces in the Firm and
Parenting Network.

In Management Consulting, this year we participated in
research conducted by She’s Back and the MCA to
understand why women leave consulting, why they would
return and what would make them stay. Following that we
launched the Return to Work programme in September
2016 aimed at bringing back women and men who have
taken career breaks of 18 months or longer.
We have made offers to over 10 candidates as a result,
who have taken between two to 14 year career breaks.
The programme has incorporated lessons learned from
the She’s Back research and built in a structured web of
support to help integrate those women into our firm. We
aim to recruit a number of such individuals per year as part
of that programme.
We also run a programme called IT’s Her Future – which
aims to bring in more women into the traditionally maledominated Technology Advisory function. The programme
targets a broad spectrum of areas that affect the overall
low numbers of women in IT, for example, we see fewer
women applying for technology roles and even
promotions once they are in post.

KPMG is a member of a number of specialist diversity
organisations which provide us with access to resources
and support. They also provide opportunities to network and
share leading practice with clients and external
communities. Some of these include: Stonewall, Business
Disability Forum and Business in the Community.
Our own Young MCA network is an active group of young
consultants and as a firm we have hosted at least one event
per annum for the last four years. In 2016 this was the
launch of the Young MCA Skills Survey results including a
debate on what the outcome means for the industry and
how we can support our young consultants. We are
currently promoting internal discussion on ethical issues and
how we can collectively manage perceived ethical conflicts
that arise in the course of doing business with an upcoming
debate event in January 2017.
Our yearly Global People Survey allows our people to give
us their views on the firm, which helps shape and inform
the People initiatives we adopt.

Please find further information in our Annual Report p60:
https://assets.kpmg.com/content/dam/kpmg/uk/pdf/2016/
12/annual-report-2016.pdf
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Sustainable procurement
We had some significant successes during the year in our
approach to sustainable procurement and environmental
management. The sustainable procurement programme
focuses on three main issues – social mobility, diversity and
inclusion in the supply chain and environmental
management. This approach has allowed us to support a
number of suppliers to introduce the living wage. We’ve
also worked with suppliers on a number of employment
projects helping homeless individuals and those at risk of
homelessness gain experience in a real-life working
environment through our Back to Work programme.
As part of KPMG in the UK’s supply of services, we
recognise that we have a responsibility to take a robust
approach to slavery and human trafficking. KPMG is
committed to acting ethically and with integrity in all its
business dealings and relationships and has a zero tolerance
approach to modern slavery and human trafficking. We
expect all those in our supply chain to comply with our
values and policies.

Corporate citizenship
At the heart of our vision to be the clear choice in
professional services is a determination to be a responsible
business with a clear understanding of the impact we can
have in tackling some of the UK’s most pressing social
issues. We pride ourselves on our commitment to corporate
citizenship, and here – as in all other aspects of our work –
our main asset is our people and the skills they can bring to
the issues we want to address. Our people can take up to
six days of paid leave a year to do volunteer work in support
of local charities of their choosing.
As a firm, we focus our support and volunteering around a
number of key social mobility issues. Below are some
examples:
Education: improving literacy skills
Following a successful national charity partnership between
2012 and 2014, KPMG is now the principal business partner
working with the National Literacy Trust to reframe the UK’s
literacy policy. KPMG Families for Literacy is a global
corporate citizenship programme. This year, we had
volunteers offering support and guidance to our KPMG 360°
apprentices as they entered the world of work. Support
ranged from work-related mentoring through to advice on
personal issues, with positive feedback from all involved.
Apprenticeships
April 2017 will see the launch of the government’s new
apprenticeship levy, with the aim of providing three million
new apprenticeships across sectors.
The launch of our KPMG360° apprenticeship scheme, which
specifically targets young people from disadvantaged
backgrounds and offers them an alternative way into the
profession to the traditional university graduate route, could
not be more pertinent.

This is a flagship scheme that underlines the importance of
providing really high quality apprenticeship places.
KPMG Foundation
The KPMG Foundation, founded in 2001, is an independent
grant giving organisation, funded by KPMG in the UK and
led by our Chairman, Simon Collins. The Foundation focuses
on education and social projects for under-privileged young
people, often in care, on the edge of care or living in
deprived families. The Foundation is, for instance, funding
research by the University of Bedfordshire to test effective
models to disrupt and prosecute perpetrators of child sexual
exploitation. It is also working with Barnardo’s to reduce the
number of children vulnerable to exploitation, with research
focusing on key areas such as grooming, consent, healthy
relationships, staying safe online and sexting and the law.
The charity also runs mobile advice units and events in key
areas, including Rotherham. During the year the Foundation
gave £1,510,913 in grants.
Living wage
As a Living Wage accredited employer, KPMG has paid the
Living Wage to all its own employees as well as ensured it
across all third party suppliers since 2006. The Living Wage
is a calculation of the hourly rate that a worker needs to
earn in order to afford a basic but decent standard of living which is higher than the minimum wage.
Action on homelessness volunteering
This year we also hosted a number of events for those who
are homeless or transitioning back to work, having been
homeless. This has included mentoring, skills workshops,
the opportunity for individuals to experience a real-life
working environment at KPMG in the UK and a residential
weekend with sessions on confidence building, life skills
and advice on returning to work.
Environment
Our environmental impact comes mostly from carbon
emissions generated by business travel and through energy
used in our buildings; however we are also actively seeking
to improve our performance in reducing the waste we
generate and increasing recycling. To help us manage our
environmental impact, we operate an environmental
management system which is certified to ISO14001.
We have seen a 19 percent decrease in our total emissions
in comparison to our 2014 figures, and a 21 percent
decrease against our 2010 baseline figures. Our London
office, 15 Canada Square, achieved a BREEAM ‘Excellent’
rating, and is widely acknowledged to be one of the
“greenest” buildings in the UK due to our investment in
sustainability features.
You can find out more about our approach to corporate
citizenship in p68 of our Annual Report:
https://assets.kpmg.com/content/dam/kpmg/uk/pdf/2016/12
/annual-report-2016.pdf
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Pil ar 2: Client service and value
Our client promise
We are committed to providing the highest standards in
consulting services to our clients. That is made clear in our
Client Promise: ‘With passion and purpose, we work
shoulder to shoulder with you, integrating innovative
approaches and deep expertise to deliver real results’.
Our operating model and underlying processes and
procedures ensure that we can consistently maintain a
client sales and service delivery lifecycle that delivers the
outcomes the clients seek and need while managing
engagement risks.
KPMG is also committed to ensuring that we stay at the
forefront of good governance. Across Management
Consulting we therefore comply with the principles of the
Audit Firm Governance Code.

Specifically, this requires us to strive to always deliver highquality services to our clients, exercise objectivity,
demonstrate our professional competence and act with due
care. We preserve client confidentiality, have regard for the
wider public interest in our decision-making and, last but by
no means least, uphold our core value of integrity.
We demonstrate Consulting Excellence on client service
and value first through our Values and Code of Conduct,
which describe our commitments to clients, second through
our client engagement management policies and associated
processes, and third through the wealth of tools and
methods that we have accumulated over the years that
ultimately provide a large part of the value that our clients
seek when they come to us.

Values and Code of Conduct
We apply our Values and Code of Conduct in all our dealings, including with our clients.
‘Our clients’ are the organisations and individuals to whom our firm provides professional services.
KPMG strives to:
—

Deliver a high-quality service to clients in line with our
qualifications, experience, professional commitments
and engagement terms.

—

Act lawfully, ethically and in the public interest.

—

Maintain independence and objectivity and avoid
actual or perceived conflicts of interest.

—

Protect our clients’ confidentiality and only use their
information for proper business purposes.

—

Promote our firm’s services honestly and
compete fairly.

—

Prohibit bribery and corruption by our people, and do
not tolerate illegal behaviour by our clients or suppliers
or by public officials or behaviour which is generally
regarded as unethical.
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Client engagement management
We follow a well-defined approach to shaping and delivering
our client engagements. The approach is underpinned by
our Values and Code of Conduct and is extensively
documented (through manuals and a dedicated web portal),
monitored (through a dedicated quality assurance team) and
shared among all our client facing people (through training,
mentoring and coaching).
The process usually starts with a discussion with our clients
on what their needs are, what we can realistically do to
meet them, over what timeframe, and what expertise
would be most relevant and valuable to them. We provide
challenge to our clients when we feel this can improve their
outcomes, say in adopting a different approach to address a
cost reduction challenge if it would have more enduring
long-term benefits. We continue discussions until we reach
agreement on the scope of our services. This would include
our agreed ways of working, as well as our roles,
accountabilities and responsibilities during the engagement.
Internally we carry out some upfront QRM checks to ensure
we can indeed deliver the work proposed and are not
conflicted in any way.
Once the engagement begins we work closely with the
client team. When we are engaged to deliver large scale
change we work to transfer our knowledge and skills to the
client team, slowly rolling off such that they are able to
operate self-sufficiently once our contract ends. This is an
important measure of our success and contributes to
building long-lasting client relationships.
Ensuring we have regular contact with our client sponsor
during engagements is very important to us. This allows us
to listen to any concerns and make any changes as a result.

We document any agreed changes in scope within
variations to the contract to ensure transparency and
accountability is maintained.
We also provide details of our billing, work done, services
and deliverables provided within that time frame. This
approach is designed to create the necessary transparency
such that our clients can have confidence they are receiving
the value from the services they signed up to.
As an engagement reaches its end, we do a final check to
help ensure the client has received all the deliverables, that
necessary handovers and knowledge transfers have taken
place and that the client is satisfied with the work. We seek
client feedback regularly with a final review as part of our
engagement closure process. Our Client Council also takes
consideration of the client service review processes to
anticipate and influence client issues.
Internally we carry out engagement reviews to ensure that
the proper QRM process has been followed and to help
maintain our high standards. We incorporate the feedback
into our practice management as part of our continuous
improvement process. This helps us better understand what
aspects of our services are most valued by our clients and
allows us to highlight them in subsequent engagements,
through case studies, testimonials and credentials.
For further information, please refer to p95 and p176-180
(section 2.7) of our Annual Report:
https://assets.kpmg.com/content/dam/kpmg/uk/pdf/2016/12
/annual-report-2016.pdf
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Expert methodologies
We always strive to improve the value we can deliver to our
clients. Our methodologies, toolkits and Thought Leadership
are ways of doing that. Through them we aim to ensure
there are consistently high standards in the way we
approach recurrent client issues (e.g. cost optimisation) and
they are a culmination of continuous improvement in
providing a service. Our strengths, in say cost optimisation
or cloud technology transformation, lie not only in our expert
people, but also in the wealth of methods and tools that
have been iteratively improved over many engagements to
deliver our service. They also act as a powerful way of
speedily training our young consultants, making the thought
leadership and methods readily available to them learning on
the job, as well as holding specific training on certain
methodologies that will allow them to perform at the high
level our clients demand from a KPMG consultant. To make
all of these resources available we invest time in our own
research and innovation, including tapping into well
regarded research providers such as Gartner for Technology
or working with universities and other companies through
joint ventures and alliances, such as McLaren Applied
Technologies.

Collaboration tools
To maintain leading practice and tap into a wide talent pool
we invest and make use of collaboration tools. We recently
adopted a next generation knowledge and collaboration
platform for Management Consulting called Source. Source
allows us to have all our methods, leading practice
benchmarks, project management and process modelling
toolkits, in one place and encourages all our people to share
their own improvements and create linkages across the firm
so as to not reinvent the wheel every time.

Rewarding successes
We make a habit of rewarding special achievements as a
way of incentivising innovation, continuous improvement
and adherence to our high standards. We do this by building
in client and engagement feedback as a key requirement
into our performance management process. We also make
use of special recognition awards, which can be in the form
of small cash amounts and time off, to reward instances of
exceptional performance. Locally our engagement teams
regularly reward their teams in different ways, be it
feedback or events to mark major milestones and
achievements. As a firm we also publicise these
achievements through email, newsletter and leadership
communications. In that way all our people get to learn
about our collective successes and the behaviours that led
to them.
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Pil ar 3: Professional development
The success of KPMG depends upon the quality of our people, which is why we train and develop our client service
and support staff throughout their careers, and have highly-structured counselling and learning and development
programmes to support this commitment. This helps ensure that the firm's business needs are met through the
development of our people.
For all our people, we operate a very focused approach to learning and development that looks at providing the right
skills, both technical and personal, at the appropriate point in their careers. This may involve formal courses, coaching
or personal development activities. Everyone is encouraged to identify their own requirements in discussion with their
managers and in line with their goals, which are refreshed every year.

Mandatory training
KPMG regularly provides all client-facing personnel with relevant training on anti-bribery policies and compliance with laws
(particularly the UK and US legislation), regulations and professional standards. KPMG also provides non-client-facing
personnel who work in finance, procurement or sales and marketing departments, and who are at the manager level and
above, with appropriate training. All new partners and employees receive such training, as applicable, within three months of
their joining the firm. The most recent training was provided in November 2016.
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Professional and personal
development

Wider support of individuals

We offer a range of blended learning courses to all of our
people, including:

Under our ‘Managing for Excellence’ programme, each
employee has both a performance manager (‘PM’) who is
responsible for their performance development, and a
People Leader (‘PL’) who deals with career development
and wider pastoral care. Career planning takes place
formally once a year. The cycle starts with our new financial
year, where the firm’s objectives are cascaded to all our
people and we incorporate those into our individual goals for
the year. The yearly goals contain a mix of business and
personal development objectives and PMs work with their
people throughout the year to monitor progress.

-

Transition programmes – such as Values Day for new
joiners, and promotion milestone events to support
individuals who have been recently promoted to
transition to their new roles;

-

The Academy – provides a mix of informal and formal
development opportunities for junior colleagues, e.g.
building networks with peers and senior leaders at
specific events, developing a structured work shadowing
relationship with a senior sponsor, attending monthly
virtual Skills Build sessions;

-

-

Modular skills development programmes - such as the
people leadership modules offered at manager and
senior manager level and the Director Leadership
programme; and
Core Consulting Skills training – this aims to impart the
key competencies and methods that any consultant will
need to successfully operate.

In addition to that, engagement managers also attend
Advisory Engagement Management training to help ensure
they reach the required competency levels to successfully
deliver client engagements in accordance with our policies
and procedures.

PMs and PLs also support requests for flexible or
‘intelligent’ working, to suit the needs of their people.
We have a number of leaders that serve as role models for
intelligent working, many receiving awards from Timewise
Power Part Time.
All people can access either formal or on-the-job coaching
as required. For example our in-house coaching team
provides valued coaching to our maternity returners to best
prepare them for returning to work.
Mental Health and Wellbeing is also something we are
particularly attuned to. In the past year we have provided all
people managers with mandatory training on how to
manage for the health and wellbeing of their staff. We make
professional counselling services available to anyone that
would benefit.

We also have more specific professional development paths
that reflect the range of specialist skills required to serve our
clients. For example, this year we launched an innovative
and exciting three year Management Consulting Technology
Learning Pathway that offers a flexible, yet structured
approach to learning that aims to equip our consultants with
up to date and relevant technical, business and client
delivery skills and abilities in an engaging and multidisciplinary manner. We developed this programme to be
better able to meet a continual demand in the market for
new IT skills. This is indicative of an industry continually
innovating itself with new technologies, new products and
new approaches and due to its fast changing nature, there is
no one technology qualification that would meet the needs
of our consulting practise or be updated at the rate we
required.
Our new three year programme is an innovative blend of elearning and face-to-face classroom training based around
KPMG intellectual property. A KPMG accredited Technology
Certification (KTC) will be issued at the end of the 3 year
course to all consultants that complete all required technical
training, submit an Opinion Paper that will be assessed and
marked and a 10 minute presentation showcasing skills
learnt within the context of client and internal project work.
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Support for professional training
The firm gives graduates financial support and time-off to study for an appropriate professional qualification (e.g. CIMA, ITIL,
LEAN). Graduates are supported through this by the Professional Qualifications Team. There are additional professional
accreditations that our non-graduates have access to on a more individual basis. We encourage wider networking via
membership of trade and professional bodies or participation in trade conferences.
For further information, including total spend and participation numbers in professional development initiatives, please refer
to our Annual Report p169-172 (sections 2.4-2.5): https://assets.kpmg.com/content/dam/kpmg/uk/pdf/2016/12/annual-report2016.pdf

Conclusion
We believe that the evidence cited above for each of the three pillars will have provided you with the confidence that KPMG
lives Consulting Excellence every day.
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Contacts
Nigel Slater
Partner, Head of Management
Consulting UK
T: 020-7311-3732
E: nigel.slater@kpmg.co.uk
Jessica Stapper
Senior Manager
Management Consulting
T: 020-7694-8313
E: jessica.stapper@kpmg.co.uk
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