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About us
Moorhouse is a values-driven consultancy committed to
delivering lasting transformation for the world’s
leading organisations. Through exceptional delivery we
help our clients turn their strategy into action. We develop
extraordinary leaders and our people work collaboratively
in integrated teams to embed an enduring culture of
change.

The value of the framework
“The Moorhouse values are simple yet powerful and they
underpin everything we do. We welcome the MCA’s consulting
excellence agenda not only because is it in line with how we
already work, but because it seeks to drive continuous
improvement across our industry. ”
Stephen Vinall, Partner and Culture Lead

The three core
principles

Ethical Behaviour
MCA Ethical Behaviour Values
We are responsible and good citizens
We conduct our business ethically
We foster an ethical culture

Moorhouse Values
Integrity and accountability: we do what we say
and do it well
Collaboration: we believe working together is the
key to success
Sense of humour and perspective: we take our
work seriously but not ourselves
Positive pragmatism: we have a ‘can-do’ attitude
based on realistic goals

Our values are fundamental to us. At the heart of our values is integrity
and accountability: we do what we say and do it well.
We ensure independence and objectivity
We’re an independently owned business, with no affiliations that could restrict our
objectivity; we are always focused on delivering the right outcome for the client. We
provide impartial advice, and work collaboratively with other service providers. Our clients’
success is our only goal.
We promote an ethical culture
Our culture team, made up of people from across the business, meets regularly to ensure
our values are upheld through a programme of events, get-togethers and corporate social
responsibility. We have recently established a diversity and inclusion team with colleagues
from across the business which will enable us to focus on shifting behaviour and attitudes;
to be the difference that makes a difference.
We uphold our societal responsibility
For the last three years we have partnered with Centrepoint, which helps homeless young
people across the UK. Recently our team participated in a ‘sleepout’ fundraising event and
a night walk through London. We also support the charity through pro-bono consulting and
fundraising events. In addition we recently provided pro-bono support to Help4Heroes
supporting their Executive Team develop a refreshed strategy and supporting portfolio of
change initiatives.

Client Service and Value
MCA Client Service Values
We provide excellent consulting services which
deliver the outcomes clients seek and need
We are transparent with clients and respond to
their concerns
We always strive to improve the value we can
deliver to our clients

Moorhouse Values
Integrity and accountability: we do what we say
and do it well
Collaboration: we believe working together is the
key to success
Sense of humour and perspective: we take our
work seriously but not ourselves
Positive pragmatism: we have a ‘can-do’ attitude
based on realistic goals

Our clients know that working with Moorhouse is different. We are
committed to our clients’ success, not only during a project but for the
long term. Our expertise, straightforwardness and dedication to quality
means we deliver an unparalleled service.
We focus on delivery
Many organisations design their own strategy but need help effecting it. We specialise in
turning strategy into action and by bringing structured delivery expertise. We hire
experienced consultants who are passionate about working with clients to solve their most
pressing needs.
We bring innovative approaches to solve client challenges
Tricky problems must be shaped before they can be solved. We work with our clients
throughout the ideation process, helping them to stimulate their thinking in order to turn
their ideas into reality.
We work collaboratively with our clients
To achieve top results, we draw on the best knowledge and skills available. Often this
involves creating a team combining the skills of our clients with our own consultants. We
work to to ensure our clients have the skills they need to progress with BAU once the
project has been completed.

Professional Development
MCA Professional Development Values
We undertake training and professional
development planning each year
We promote strong core consulting capabilities
and specialisms in our consultants and teams
We support our employees’ career progression,
professional development and welfare

Moorhouse Values
Integrity and accountability: we do what we say
and do it well
Collaboration: we believe working together is the
key to success
Sense of humour and perspective: we take our
work seriously but not ourselves
Positive pragmatism: we have a ‘can-do’ attitude
based on realistic goals

Our purpose is to develop extraordinary leaders.
We focus on training and professional development
Over the last few years we have introduced a comprehensive competency framework,
launched a structured training programme with some of the best external providers and
continued to focus on the role and capabilities of our people managers.
We promote core consulting capabilities
We provide opportunities at all levels within Moorhouse. The comprehensive Moorhouse
Academy covers a number of training areas such as: Business Fundamentals, Managing
Programmes, Industry Insight and Software Skills. This provides our consultants with the
structure, tools and content that support accelerated career development.
We celebrate success
Once a month we come together for a team meeting followed by a team building exercise
or event. This could be anything from learning the dance routine to 'Thriller’ to decorating
cakes. We recognise success through awards. Each quarter, we hold ‘Individual’ and
‘Team of the Quarter’ awards, and each year, we run our ‘Values’ award ceremony.

Client Testimonials
“Moorhouse brought rigour, control and an exceptional ability to get to grips with complexity and keep the organization focused on what matters.
They applied best practice advice in a pragmatic way. This program is held up as BA’s flagship in program delivery approach.”
Head of Corporate Programs, British Airways
"Moorhouse were engaged at a critical point in the development of our finance transformation programme. They got to grips with
the programme quickly establishing the overall structure, governance, planning and rhythm to set us up for success. The team were high quality
and I have no hesitation in recommending them."
Group CFO, Serco
“Moorhouse impressed me with the speed at which they got to the heart of our issue, the professionalism of their approach to working with our
team, and the quality of work they delivered.”
Interim COO, Croydon Health Services NHS Trust
“Moorhouse provided us with a really strong team that brought structure, rigour and challenge that enabled us to keep focussed on the end
game and overall strategy.”
Global Project Lead, GlaxoSmithKline
“Moorhouse provides a ‘unique delivery experience’. The rapport between Moorhouse and its clients hinted at a different way of working. I have,
over the past ten years, worked with all the leading consultancies and the experience with Moorhouse is different. Moorhouse delivers the
experience that the others promise.”
Chief Technology Officer, EMI

