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1 Ethical Behaviour
Consulting Excellence firms work with clients, partners, employees and other
stakeholders in an ethical way. This means:
•
•
•

We are responsible and good citizens
We conduct our business ethically
We foster an ethical culture

Philips demonstrates this by:

1.1 Fostering the core values of our culture amongst our employees
At Philips we believe that performing, improving and enjoying our work is fundamental to our
success. Everybody should feel valued, respected, and free to contribute fully. Living our culture
everyday enables us to drive business impact, win in the market, and be the best place to work for
people who share our passion.

1.2 Applying our culture to nurture responsibility and good citizenship
Our mission is to improve people’s lives through meaningful innovation.
Our vision at Philips
We strive to make the world healthier and more sustainable through innovation. Our goal is to
improve the lives of 3 billion people a year by 2025. We will be the best place to work for people
who share our passion. Together we will deliver superior value for our customers and shareholders.
Our starting point is always to understand the specific challenges local people face – whether they
be a hospital director, a doctor, a nurse, a patient, a consumer, etc. Having gained these deep
insights, we then apply our outstanding innovation capabilities, strong brand, global footprint and
talented and engaged people – often in value-adding partnerships – to deliver solutions that meet
these needs and make the world healthier and more sustainable.
We measure the impact our solutions are having around the world with our independently verified
Lives Improved model. We take a two-dimensional approach – social and ecological – to improving
people’s lives. Products and solutions that directly support the curative (care) or preventive (wellbeing) side of people’s health, determine the contribution to the social dimension. The contribution
to the ecological dimension is determined by means of our Green Product portfolio.
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1.3 Conducting our business ethically
We always act with integrity in everything we do. Our General Business Principles (GBP) set the
standard for integrity at Philips. It’s about doing the right thing. While pursuing business objectives,
we aim to be a responsible partner in society, acting with integrity towards our employees,
customers, business partners & shareholders, as well as the wider community in which we operate.
To our employees
We value our employees and we encourage them to further their own personal development and
make full use of their talents. We foster a healthy, safe and productive work environment and an
open and inclusive atmosphere in which fair employment practices extend to every member of the
diverse Philips community. We hold each other accountable to always act with integrity.
To our customers
We are committed to improving people’s lives through meaningful innovation. We seek to maintain
an ongoing dialogue with our customers as partners. We are committed to listening to and learning
from them, so that we can design and deliver the solutions they really want and need with speed,
quality, fairness and integrity.
To our business partners
We pursue mutually beneficial long-term relationships with our business partners. We award
business to partners who are committed to acting fairly and with integrity, observe applicable laws,
and respect human rights.
To our shareholders
We are committed to conducting our business in accordance with internationally accepted standards
of good corporate governance and to providing timely, regular and reliable information on our
activities, structure, financial position and performance. We aim to achieve a satisfactory return on
equity, whilst at the same time retaining sufficient funds in the company to generate sustainable
growth.
To the wider community in which we operate
We support and respect human rights and strive to ensure that our activities do not cause or
contribute to the infringement of these rights. Consistent with our commitment to sustainable
development, we do all that is reasonable and practicable to minimise any adverse effects of our
activities on the environment.
Each of us has a responsibility to comply with the laws of the countries in which we operate. Where
there is a difference between a legal requirement and our Philips General Business Principles, we
apply the stricter standard.

Philips HTS Consulting Excellence Declaration

3

2 Client Service and Value
Consulting Excellence firms promote the highest standards of client service and value.
This means that:
•
•
•

We provide excellent consulting services which deliver the outcomes clients seek
and need
We are transparent with clients and respond to their concerns
We always strive to improve the value we can deliver to our clients

Philips demonstrates this by:

2.1 Providing excellent consulting services and deliver the outcomes clients
seek and need
Our consulting approach is collaborative and aims to achieve meaningful transformation for our
clients. The first step we take is to listen carefully to their specific needs, before reflecting back and
agree sought after objectives and outcomes.
Using a co-design approach we engage with stakeholders at all stages of the process. Through their
involvement and by giving them a voice at each step of the transformation journey, we identify what
is of true value to clients and their stakeholders. This results in a mutual understanding and
ownership of the solution developed and the requirements of implementation.
We believe that excellent consulting also entails:
•

Challenging the client; when necessary, we are prepared to give difficult messages and
recommendations

•

Leaving a “legacy of learning” within the organisation, transferring our knowledge and to
making sustainability a key part of Programme Planning

•

Making sure to always match the right consultants with project requirements, selecting those
with relevant experience and qualifications.

2.2 Being transparent with clients and responding to their concerns
Prior to the initiation of any work at a client’s site, Philips Healthcare Transformation Services (HTS) our consulting and advisory practice - goes through a standardised and formal agreement process
with the customer. We provide the customer with our Terms of Business together with a letter of
contract where scope, timetable, fees, deliverables and customer responsibilities are detailed. Any
chargeable work will take place only after the contract is signed and the customer recognition of the
agreement terms confirmed.
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In developing our “Co-create” workshops we provide clients with information about our company,
its propositions and the details of the co-creation process. We respond to client requests for
information about a particular project, enabling them to share their concerns (e.g. how to maximise
participant engagement) and ideas before - and if required during - the workshop, addressing them
in the design and structure of the event.

2.3 Striving to improve the value we can deliver to our clients
We are a learning organisation and in order to capture lessons from our assignments we:
•

Seek to elicit positive and negative feedback from both successful and unsuccessful client bids;
requesting feedback we gain valuable insights as to where our strengths lie, while also
identifying how we need to improve the value for our clients

•

Apply a standard way of working as this allows us to continuously improve our delivery of
quality services

•

Regularly review performance to determine if there is a difference between what was planned
and what has been actually delivered, and take action to resolve the difference and avoid it in
the future.

We are aware our consultancy services are part of a value chain and take into account the effect our
actions have on other parts of the chain and ultimately on our customers. We eliminate everything
that does not add value, in other words, we remove all waste.
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3 Professional Development
Consulting Excellence firms develop the capabilities of their consultants, provide career
development opportunities and support the welfare of all their employees. This means:
•

We undertake training and professional development planning each year

•

We promote strong core consulting capabilities and specialisms in our consultants
and teams

•

We support our employees’ career progression, professional development and
welfare

Philips demonstrates this by:

3.1 Undertaking training and professional development planning each year
Accelerating people's growth and performance is critical to achieve our ambitions as a company. Our
People Performance Management (PPM) supports everyone at Philips to improve performance and
raise the bar on their personal contribution to our success. As part of this, we have regular dialogues
about performance, learning, training and development, ensuring it is a year-round priority for
managers and their teams.
With our 6 monthly PPM cycle, we recognise high performers, we encourage everyone to raise the
bar and we make conversations about performance and development a year-round priority for
employees and managers.

3.2 Promoting strong consulting capabilities and specialisms
Philips provides excellent professional services to its clients by assuring the continual development
of its people, making learning a part of everyday culture. Philips HTS periodically assesses the skills
of its consultants, in order to align personal career goals with those of the business and our
customers. The results of such assessments are recorded in a ‘skills and capabilities register’. Our
approach to Professional Development comprises five main elements:
•

Skills Assessment, to understand internal skill sets and levels of expertise

•

Gap Analysis, to evaluate competencies matrix against the HTS organisation and external
requirements.

•

Annual Training Plan, assign appropriate course work for assuring corporate and personal
success.

•

Philips University, attend Philips University learning platform based on professional
development requirements.

•

Assign Project, align with project demand, current capability and appropriate oversight.
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Philips also promotes its five Excellence Practices, by mandating training to all employees to
understand and deliver (either in-house, or to customers), the principles and practices of business
excellence, including:
•

Continuous Improvement

•

Process Management

•

Project Management

•

Performance Management

•

Change Management

In addition to the above core training, Philips HTS develops the capabilities of its consultants across
a number of relevant specialisms and across different domains, including:
•

Analytics, modelling and informatics

•

Clinical expertise

•

Healthcare Regulation and Policy

•

Consulting skills (e.g. consultative selling, engagement management, listening and coaching
skills, problem solving etc.)

•

Continuous Improvement (Lean, Six Sigma, DMAIC, workflow mapping and root cause analysis)

•

Programme Management

•

Strategic Design

3.3 Supporting employee career and professional development
•

Developing people is a core company value at Philips. Learning assists employees in developing
their key capabilities to meet the critical demands and challenges of the business. Additionally,
learning offers our employees a wide range of personal development opportunities customised
to their particular interests and aspirations.

•

Following the 70/20/10 learning approach employees develop primarily by experience and
coaching.

•

Formal learning programs that align individual and business needs accelerate the development
process. On-demand e-learning solutions are available to employees via the Learning Portal to
support on the job performance.

•

Our learning portfolio is based on three main components:
o

Business Agenda – Programmes are closely linked to key business priorities. Each
program is designed to support employees in making a strong contribution toward the
strategic goals of our organization.
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o

Role-centric - Programmes provide you with the skills and competencies to excel in your
role.

o

Personal Development – A wide variety of opportunities exist which enable personal
development based on individual needs and aspirations.

•

Our Learning Portal - Philips University - offers a learning management system accessible via
the respective intranet sites. The learning management system provides access to all of the
available learning opportunities. Courses include Personal Effectiveness, Leadership, Finance,
etc.

•

External Professional Education is also available if a course isn’t provided via the portal
University subject to assessment needs.

•

As part of our formal Quality Management System (QMS) accredited to ISO9001 and ISO13485,
Philips deploys Quality and Regulatory training to all employees to ensure compliance is
maintained against our processes and procedures. TEDS is a global tool that is used to deploy,
track and record all training in accordance with our QMS. A training metric is also monitored as
part of our Key Performance Indicators for the business
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Philips Healthcare Transformation Services
Through collaborative and people-focused engagements, Philips Healthcare Consulting Services can
help develop innovative solutions to solve your most complex challenges of care delivery. We can
help you achieve meaningful and sustainable improvements in clinical excellence, operational
efficiency, care delivery, and financial performance to improve value to your patients. For more
information, please visit www.philips.co.uk/consulting.
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