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Annual Declaration
With nearly 100 years in the procurement business and
experience in every industry imaginable, Odesma offers
procurement as a service by bringing together leading subject
matter expertise, technology, governance and leadership in a
way that is tailored to the needs of any organisation.
Our goal is to help create immediate and sustainable
improvements in the performance of our clients businesses
through business, management and procurement
advisory services.
Odesma is fully committed to uphold the nine pillars of the
MCA’s consulting excellence principles and provide evidence to
support these pillars. The declaration will be circulated to all
staff and Interims to adhere to during Odesma assignments.

Ed Cross, Steve Trainor & Nick Ford
Executive Directors, Odesma
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Your business … Our expertise …
We deliver through an “everything as a service” five segment framework
Experienced Leadership – 100 years of senior procurement and
commercial expertise across all business sectors, focused on your
business outcomes
Supply Market Intelligence – access to a bank of resources and
technologies to inform and enable the sourcing process

Subject matter expertise – a network of proven industry and
category experts with a strong focus on results and leading change,
supported by our Procurement PeopleCloud®
eProcurement technologies – proprietary and industry leading
technologies delivering eSourcing, eProcurement, Analytics,
Business & Market Intelligence services
Realising P & L Benefit – rapid deployment of resources to deliver
faster return on investment. Benefits are tracked and signed off to
facilitate their realisation to your bottom line
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Your business … Our obligation …
The character of our business is founded on four key pillars
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Trust -

Proven success through providing clients with a straight
forward, no nonsense engagement approach that welcomes
open and honest dialogue

People -

A network of fully assessed industry and subject
matter experts supported by a highly experienced
executive team

Flexibility -

Offering made to measure capabilities and derisked commercial models tailored to meet the
needs of your business

Innovation -

A strong desire to leverage experience and knowledge to
lead change through collaboration with clients and other
recognised industry leaders
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Ethical Behaviour
1. We are responsible and good citizens

2. We conduct our business ethically

3. We foster an ethical culture

•

Where possible, Odesma work with other
Consulting Excellence firms and the wider
consulting industry to promote the profession
and encourage the use of consulting firms.

• Odesma treat all its competitors and others with
respect at all times

• We avoid requiring staff to work in conflict with
their own ethical beliefs

•

• We strive to protect our clients’ interests and
reputations at all times

All Odesma business and practices observe all
applicable laws and regulations.

•

Odesma has a full set of policies & procedures
covering ethical behaviour, compliance,
modern slavery act through to corporate social
responsibility. To view these email
ashley.brennan@Odesma.co.uk

• We are open and honest in all professional
relationships. If we feel we have done all the
work we can for a client we will disclose this to
the client, and finish the assignment

• All staff and clients are encouraged to raise any
ethical concerns in relation to the business and
work conducted. All concerns raised are
investigated fully and action taken to rectify
where appropriate.

•

We avoid any work that is inconsistent with
these commitments or which could damage the
consulting industries reputation.

• We provide the best and most objective business
advice we can.
• All our contracts are open and available to
change to suit the client’s needs.
• All our work and clients are confidentially
managed and we only share information when
appropriate or when agreed with the client.
• We strive to ensure all our staff and interims
maintain a high standard of personal conduct
and work ethic.
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• Odesma investigate and respond to concerns
over ethical culture and respond in a timely
action
• We ensure all Odesma staff exercise high
standards of ethical behaviour at all times

Client Services & Value
4. We provide excellence firms promote the highest
standards of client service & value.

5. We are transparent with clients and respond to
their concerns

6. We always strive to improve the value we can
deliver to our clients

• Odesma listen to all its clients to fully understand
their needs and determines how we can offer full
value to their organisation

• At the bidding stage of each potential new client
we provide full details and CV’s for each person
who will be working on their account and where
possible we involve that person in the bidding
process in order to provide transparency to the
client. All interims are provided by our
specialised interim recruitment agency
Procurement PeopleCloud®

• This year we have launched a new tool for
organisations to benchmark their function
against other procurement functions

• All work and actions are agreed on prior to
beginning the work where appropriate targets for
each project are agreed prior to start in the
Statement of Work
• Our business model enables we offer alternative
approaches and solutions to procurement
consultancy for all our clients
• We always deliver the promised work and
generally excel the promised outcomes. An
example of this can be found in our Aggreko case
study which won the Best Consultancy Project
2016; the Chartered Institute of Procurement
and Supply Chain annual awards.
• Each project is assigned an Odesma Director who
follows the project and meets with the client at
least once a week to review progress, ensuring
we are delivering expected outcomes.
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• Throughout each engagement we have a
consistent and formalised approach to
relationship governance. We meet with the client
on a regular basis to discuss progress and any
concerns they may have. These concerns are
then rectified as required.
• Each project is conducted by a consultant who is
a specialist in the area which requires the work.
• Each contract is tailored for each client who then
has the opportunity to provide input and make
changes where appropriate.
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• In addition, we are researching new technology
solutions to improve our customer knowledge
and experience

• As well as gaining feedback and input throughout
the project we ensure we obtain a customer
testimonial at the end of each project. These can
be found on the home page of our website.
• All Director are members of the Chartered
Institute of Procurement and Supply Chain (Nick
is a fellow) as well as the Institute of Directors
(Ed is a Fellow). In addition, our Marketing
Manager is a member of the Chartered Institute
of Marketing and the company is a member of
the Chamber of Commerce. Each institution
allows us to gain knowledge and insight into each
industry as well as enabling us to network with
our peers and key industry thought leaders.

Professional Development
7. We undertake training and professional
development planning each year

8. We promote strong core consulting capabilities and
specialisms in our consultants and teams

9. We support our employees’ career progression,
professional development and welfare

• Our recruitment manager regularly assesses the
performance of returning consultants via our
benchmarking tool, Odesma Aurora, which
evaluates their capability and areas for
improvement

• Each consultant is chosen for the project based
on their skills and capability and suitability for
the client. Our business model enables us to pick
and choose the best person for the job and not
availability of a consultant.

• All our consultants are offered flexible working
where available for each project

• Our interims are provided with specific
technology training through our procurement
solution partners

• We have a detailed competency based selection
criteria that we use when interviewing interim
subject matter experts

• All of our staff have performance reviews as well
as development plans created. That recognised
the training and development actions that will
help them improve their performance

• All our staff under-go an annual review and are
offered professional development where
necessary

• All consultants ate encouraged to provide
feedback on Odesma’s culture and commitment

Page 8

Odesma Proprietary and Confidential Information: Not to be Reproduced without Odesma’s Permission

• All consultants are treated fairly and equally
• Where appropriate each consultant is invited to
relevant networking events and meetings

Client Testimonials

Emma Muller

Simon Barber

Christoph S. Herzog

Group Head of Procurement

Global Director – Indirect Procurement

Senior Vice President Global Procurement

”Procurement has played a key part of Aggreko’s
recent transformation program and Odesma was
brought in to our business to support a
procurement excellent initiative. Odesma took a
totally collaborative approach drawing on lots of
best practice and individual expertise and helped
to build an improved relationship between
procurement and the Aggreko business. The
benefits of this approach are tangible and
ongoing.”
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“Odesma has provided expert support to Brambles in
several key areas in helping to build and develop our
Indirects function. Having identified the business critical
enablers to drive our strategic plan, Odesma were
engaged and delivered to us access to a network of
consultants with proven category expertise who worked
in collaboration with our own sourcing team. This has
resulted in an acceleration of delivery and dramatically
helped the up-skilling of our own resources. They have
also provided guidance and solutions around spend
analytics, market intelligence and savings tracking
which have all added significant value. The benefits of
working with Odesma are the flexibility that sits within
their commercial agreements, their balanced approach
to mentoring and coaching their clients and the
personal investment that they make in understanding
how they can make a difference. The Procurement
Team in Brambles truly recognises Odesma as a trusted
partner.”
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“Odesma provided a small but senior team of
experts to design and deliver the transition project
for us on a global scale. Moving local procurement
organisations in more than 25 countries towards a
global acting team was the major challenge for us.
Their expertise in all levels of procurement
transformation was invaluable to the newly
formed global procurement organisation and they
went the extra mile in ensuring that all
deliverables on the project were completed on
time and within budget. They mobilised quickly
and integrated into the existing Schenker team
immediately and were great to work with.”

If you’re intrigued by our approach or just interested to see
how we could apply our thinking and understanding to your
business, please get in touch.
Office: +44 (0) 161 433 7833
ashley.brennan@odesma.co.uk
nick.ford@odesma.co.uk
odesma.co.uk

