Consulting Excellence
In Action

We are a leading UK provider of management consultancy to the financial
services industry and are a 100% employee owned business. Our client
portfolio includes a range of multinational and UK banks, asset and wealth
managers, insurance firms and payment and card companies.
Our consulting team specialise in delivering Risk, Regulatory and Finance
change as well as Operations and Technology transformation. We are proud
members of the MCA and are delighted to demonstrate our commitment to
Consulting Excellence through this declaration.
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“

Consulting Excellence is very important to us because we aspire to represent
the very best of our industry. We are not afraid of hard work or putting our
reputation on the line. We don’t over complicate the situation or sell what
our clients don’t need. We invest heavily in building and maintaining our
knowledge, skills and capabilities so that we are always ready to rise to
the next client challenge. We support and invest in our people, and strive
constantly to build great teams and a truly inclusive workplace.
Paul Brock - CEO

”

Expect
Excellence
We think that you’ve got to have a
strong motivation to give your all
to your job. Ours is, “To achieve
success for our clients by doing
the right things, in the right way,
for the right reasons”. It’s our
purpose at work.
Of course, there are many
reasons why clients like working
with us, not least because they
know that they can ‘Expect
Excellence’ from every member
of our team and the work they
deliver. But what does that mean
in practise?

EXPECT COLLABORATION: We work with
our clients to achieve results, quickly and
effectively. Our collaborative approach
helps us to stand out and take everyone on
the journey.
EXPECT FINANCIAL SERVICES
EXPERTISE: We understand our clients'
products, processes and priorities because
we only work in the financial services
sector. Nowhere else.
EXPECT EXPERIENCED CONSULTANTS:
No challenge is too big because we have a
wealth of experience in our team. In fact,
over two thirds of our consultants have
“Big 6” consulting firm experience prior to
joining us.
EXPECT FOCUS: By focusing on individual
client’s needs, we add value to every
project we take on, tailoring solutions to fit
projects, no matter how large or small.
EXPECT A BREADTH OF SERVICES:
We work across the entire change lifecycle,
from designing solutions to implementing
and embedding them in a sustainable
way. After all, we believe you only gain
perspective by seeing the whole picture.
EXPECT PARTNERS: As equal owners in our
firm, we are all committed to doing the right
things, in the right way, for the right reasons.
That means consulting with our clients rather
than at them, being honest about what we
can achieve and never overselling.

Our corporate values

PASSION

QUALITY

AUTHENTICITY

COLLABORATION

DELIVERY

“We are committed to delivering
excellence. Nothing less will do.
It’s the reason why clients across the
financial services sector trust us
to find the best solutions to the
toughest challenges. Commitment
runs through our collective nature
and it means we work harder to
achieve success for our clients and
ourselves.”
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Ethical behaviour
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Better Together
1. WE ARE RESPONSIBLE AND GOOD CITIZENS
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As an employee owned business, we promote the
responsibilities that come with ownership to all our
employees, which includes guiding our business to a
long term, sustainable future.
As well as holding the Investors in the Environment
(iiE) Green Accreditation and off-setting all of our
Company's historical carbon debt, we are members
of associations that reflect our Company values and
ideals, including Business in the Community (BITC)
where we are actively supporting the challenge of
achieving the UN’s Sustainable Development Goals
through our corporate operations.

We also have a long-established CSR programme
which has seen us support the award winning
charirty, The Brilliant Club, which improves access
to highly selective universities for people from state
schools.

Making
the right
choices
2. WE CONDUCT OUR BUSINESS ETHICALLY
Our primary responsibility is to be an honest service
provider, representing the best of our industry.
We accept willingly that progress in all things should
be merit based. We work together to do what needs
to be done, to deliver on our promises and go out of
our way to add more value than is expected.
This is not driven by a need for recognition, but by our
personal ethics and our shared belief that integrity,
excellence, adaptability, respect and enjoyment are the
basis for a profitable business.
At the heart of our Company values and ethos is an
unwavering commitment to doing the right thing, in
the right way, for the right reasons.

Doing the
right things

Doing it the
right way

Doing it for the
right reasons
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Rumbie Shearer, Principal Consultant

People
at our heart
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3. WE FOSTER AN ETHICAL CULTURE
As a 100% employee own business, we
have created an employee council which
gives our co-owners a voice and influence
in our business.
We also focus on recruiting, training,
appraising and promoting against our core
values, ensuring that they are authentically
held and represented by all of our people,
all of the time.

As well as our leaders practicing Servant
Leadership, we also undertake a monthly
employee engagement survey to
understand the experience of work for our
people. This survey enables us to establish
our eNPS (Employee Net Promoter score)
and access external benchmarks which
place us in the top 25% of our service
provider’s professional services
organisations.

Testimonial

BCS and
The Brilliant Club
in 2020
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In 2020/21, The Brilliant Club is on track to work with over
20,000 young people in pursuit of their mission to help
pupils from underrepresented backgrounds to progress to
highly selective universities.

“Since the start of our partnership in 2015, BCS
has played a key role in the strategic development
of The Brilliant Club. As a long-term, trusted
partner, they have helped us on our journey from
a charity serving 7,500 young people per year,
to one that is now on track to reach over 20,000
young people across England, Scotland, Wales
and Northern Ireland.
We have enjoyed working closely with team
members at BCS, who have provided excellent
pro-bono consultancy and helped us to problemsolve a range of questions and challenges that we
have faced over the years.
The team have supported us to develop our
financial modelling, helped us to implement
enhanced processes within Operations to

increase our efficiency, and undertaken complex
research and analysis to ensure we are continually
improving our programmes.
Most recently, amongst the disruption brought
by the coronavirus pandemic, the BCS team have
helped us to continue developing our next fiveyear strategy, which will guide our work with
young people in need between 2021-26.
As we continue to address educational inequality
in the UK, we feel stronger doing so with BCS by
our side. Together, we are making a significant
impact for young people and we look forward to
our continued work towards a fairer society.”
Ciara Lynch, COO
The Brilliant Club
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Client service and value
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Expect
the best
4. WE PROVIDE EXCELLENT CONSULTING
SERVICES WHICH DELIVER THE
OUTCOMES CLIENTS SEEK AND NEED

We work hard to understand our clients' needs and
priorities and ensure that we add value to every
project we take on.

We work across the entire change lifecycle,
from designing solutions to implementing and
embedding them in a sustainable way so that our
impact is felt long after our projects end.
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Clients first
5. WE ARE TRANSPARENT WITH CLIENTS AND
RESPOND TO THEIR CONCERNS
We’re here to serve and by placing clients
at the very top of our priority list (with our
people second and our management team
third) we make sure we never lose sight of
their importance to us.

We help our clients by bringing out
the best in our people, and fairly and
openly balancing the interests of all our
stakeholders. We are open and transparent
in our dealings, preferring a simpler style
of engaging with our clients which, in
our experience, can lead to a greater
establishment of trust.
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Good to work with
6. WE ALWAYS STRIVE TO IMPROVE THE VALUE
WE CAN DELIVER TO OUR CLIENTS

We are ambitious for ourselves, our clients and our partners
which means we are passionate about being challenged:
intellectually, creatively and productively.
Our credibility is based on making things happen and we
continually challenge ourselves to remain a company that is
easy to work with and for.
We are a ‘no ego’ zone and believe that hard work brings
its own rewards. Instead of making a big noise about our
achievements and successes, we prefer to let the quality of
our work do the talking for us.
Sustainability is important to us and it can be measured in
the long-term relationships we build with all those connected
with our business. We are aware of the responsibilities
afforded us daily by those who place their trust in us and
never take it for granted.

12

“

As a business, our commercial
strategy is centred on us being
a content-led management
consultancy, with a wealth of
expertise in our team to match
the needs of our clients. We work
openly and collaboratively, and
always focus on supporting our
clients in achieving their goals.

“

Robin Murray, Managing Director
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03

Professional development
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Strength
in Depth
7. WE UNDERTAKE TRAINING AND PROFESSIONAL
DEVELOPMENT PLANNING EACH YEAR

We operate four Service Lines – Risk &
Finance, Technology & Digital, Programme
& Change Delivery, Performance
Improvement - to clearly showcase and
deliver our expertise in our chosen market.
Our Service Line operating model
is designed to put the focus squarely on
expertise, build scale and sustainability for
our key propositions, strengthen our core
capabilities and simplify the demands on
our consultants.

We invest heavily in training and personal
development which is tailored at all levels
and across all departments to meet the
needs of each individual employee.
All new employees go through a learning
programme which covers every aspect of
the Company, its operations, values and
culture before going on to a career
development pathway designed to enable
them to reach their full potential.

15

Creating Experts
8. WE PROMOTE STRONG CORE CONSULTING
CAPABILITIES AND SPECIALISMS IN OUR
CONSULTANTS AND TEAMS

New entry-level consultants are enrolled
on a Rotation Programme focused
on developing core consulting skills
across Programme & Change Delivery,
Performance Improvement, Technology
& Digital and Risk & Finance.
At the same time, they are supported
and encouraged to achieve industry
recognised qualifications such as
IOC and Chartered Banker.

As our consultants advance in their
careers, they join our Service Lines
where they continue to develop their
specialist skills until they become
experts in their chosen field.
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Happy + Healthy
9. WE SUPPORT OUR EMPLOYEES’ CAREER PROGRESSION,
PROFESSIONAL DEVELOPMENT AND WELFARE
As well as encouraging membership of relevant
professional bodies for all our employees, we actively
promote from within so that our future leaders are
today’s new joiners.
We have built a vibrant community of BCS clubs
engaged in a range of social activities covering
languages, the arts, sport and wellbeing to name but
a few.

Our employees are our top priority. That’s why, as
well as providing a comprehensive range of benefits
designed to promote and foster their health and
welfare, we have also signed the Time to Change
Pledge and are actively raising awareness of, and
destigmatising, mental health in the workplace.
We are also proud to have signed up to Business
in the Community’s (BiTC) Race at Work Charter,
ensuring that we proactively address any barriers
and challenges that Black, Asian and Minority Ethnic
employees may face at work.
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“

From their first day, every consultant in our
team knows that their career, wellbeing and
personal development is our top priority.
That means making sure they have access to
a wide range of learning and development
opportunities that can help them progress.
It means giving them work that stretches
them and, in doing so, helps them to grow
and develop in their chosen field. Above all, it
means creating a platform from which they
can shine.

Support is key at BCS and so is working
together to get better results. We practice
Servant Leadership, where our leaders put
furthering their peoples’ careers before
furthering their own. It’s not simply something
we say, it’s something we live and breathe. We
celebrate collaboration and knowledge sharing
just as much as we celebrate success.
Jane Olds, HR Director

”
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D + I = STRENGTH
10. WE ARE COMMITTED TO D&I WITHIN OUR
WORKPLACE AND WORKFORCE
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Embracing, celebrating, discussing and promoting our differences not only
makes BCS a place where everyone is comfortable being their true selves,
it also makes our work more effective, our solutions smarter and our
achievements greater.
We not only support a range of professional networks to thrive within
our business, we also openly share our thoughts and ideas in a dedicated
Diversity & Inclusion Yammer channel because we appreciate that we are
all stronger when we’re learning from each other.
We were also delighted to be awarded 1st place in the Healthiest New
Entrant category of Vitality’s Britain’s Healthiest Workplace Survey in 2019!

For more information, please visit:
bcsconsulting.com
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