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WHO WE ARE

Sicsic Advisory is a London based
boutique consultancy, focusing on
financial services risk and regulation.
We assist Boards and Senior Management to deliver sustainable business models
through focusing on three outcomes:
Financial
soundness

Operational
resilience

Purposeful
culture

The team has a unique combination of expertise gained through direct industry experience,
consulting roles and leadership positions at the UK regulators, focusing primarily on the UK
insurance market.
Sicsic Advisory was founded in 2019 by Michael Sicsic, a senior executive in the field of risk
and regulation and former head of supervision for the UK general insurance retail sector
at the Financial Conduct Authority (FCA). Over the past 18 months the team has grown
to include over ten senior consultants who deliver projects for insurers and intermediaries
across a broad range of issues.

Michael Sicsic
Hugh Savill
Managing Director Senior Advisor

Rhiannon Harfoot Sue Mallender
Associate Director Associate Director

Nindy Mellett
Associate Director

Mark Tyrrell
Associate Director
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HOW WE DO IT

We are building a consulting practice
based on a partnership model.
We are working on developing a culture based on the power of collaboration and
partnership, supported by the following three traits:
Expertise

Delivery

Humility

We believe that the key factors of success are the following:
• We build strong relationships with our clients, partners, and associates;
• We stay relevant to our clients’ needs and the markets we serve;
• We have the resolve to manage difficult situations;
• We are resilient;
• We deploy resourceful advisors.
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OUR COMMITMENT

Sicsic Advisory is delighted to be a
member of the MCA’s Consulting
Excellence scheme and support its
drive for the highest standards of
ethical behaviour, client service
and professionalism. As a member
of the MCA, Sicsic Advisory is
committed to upholding the
Principles of Consulting Excellence.
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ETHICAL BEHAVIOUR

Consulting Excellence firms work
with clients, partners, employees and
other stakeholders in an ethical way.
We are responsible and good citizens.
We are a diverse team of experts and consultants of different backgrounds,
observing all laws and regulation of the locations in which we operate and the
policies and codes of practice of specific clients.

We conduct our business ethically.
We are committed to complying with the ethical expectations of our clients and to
only work with partners and suppliers that are also happy to do so. As part of this
commitment, we do not to operate in industries or with companies which permit
modern slavery or bribery practices. We review the underlying activities of our clients
and ensure we are comfortable with their values and reputation.

We foster an ethical culture.
We clearly communicate our expectations of good ethics to our consultants and
outline the company’s values and ethical rules we require them to follow, including
those relating to conflicts of interest. We require everyone to speak and act with
honesty and integrity: we stress that actions speak louder than words, and ethical
behaviour sends a positive message to associates, clients and partners. All associates
have been trained as compliance and risk professionals.
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CLIENT SERVICE AND VALUE

Consulting Excellence firms
promote the highest standards
of client service and value.
We provide excellent consulting services which deliver the outcomes
clients seek and need.
Our overarching aim is to support our clients in developing a sustainable business
model. In order to achieve that, we endeavour to build trust and longer-term
relationships. We take care to select and deploy consultants with the right expertise
for each assignment and, where appropriate, different consultants for different stages
of a project. We have put in place quality assurance measures to ensure clients always
receive a high standard of service.

We are transparent with clients and respond quickly to their concerns.
Our first step is to understand deeply a potential or existing client’s needs and
challenges. We are clear with them about how we can help and only engage if we
and they believe we can add value to their benefit and to maintain our reputation.
In the course of a project we check regularly where they are satisfied with progress
and where we need to take some unplanned action. Positive testimonials are key to
our success.

We always strive to improve the value we can deliver to our clients.
We have built a system of continuous feedback with clients that gives them and us
the opportunity to refine our proposition and services, as appropriate.
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PROFESSIONAL DEVELOPMENT

Consulting Excellence firms develop
the capabilities of their consultants,
provide career development
opportunities and support the
welfare of all their employees.
We undertake training and professional development planning each year.
We support all our consultants to continuously develop their professional skills both
to thrive personally and with the aim of staying relevant and best able to meet the
needs of our clients. We support every associate to participate in industry events
that can support their professional development, broaden their horizon, and provide
them opportunities to build professional relationships. We encourage associates to
publish blogs, articles or other papers in their field regularly in order to support their
professional development and help them to maintain their reputations as experts in
their respective specialisms.

We promote strong core consulting capabilities and specialisms in our
consultants and teams.
Each of our associates takes a leading role in certain fields and we encourage them
to share their knowledge, expertise, best practices, and market intelligence (whilst
maintaining strict client confidentiality) with each other. For this purpose, we have
established online communications channels and monthly meetings.

We support our consultants’ career progression, professional development,
and welfare.
Our aim is to establish a culture based on the power of collaboration and partnership
supported by three traits: expertise, execution and humility.
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COMMITMENT TO DIVERSITY AND INCLUSION

Consulting Excellence firms are
committed to diversity and inclusion
within their workplace and workforce.
We respect and embrace diversity and inclusion and understand the
importance and positive benefit of people from different backgrounds
working for our companies and our clients.
We understand the importance of a diverse organisation that brings together people
with different backgrounds and experiences. This benefits both our company and
our clients as the diversity of the organisation is reflected in diversity of thought and
ultimately more imaginative solutions and better decisions. We are committed to
creating an environment where everyone with the capability to excel can do so.

We recruit and retain people from a diverse talent pool and strive to build
cultures where difference is valued, respected and celebrated at all levels.
Furthermore, we are committed to developing diverse future leaders and
ensuring their progression in the industry.
Our recruitment process is based on the skills, capabilities and potential of candidates.
Our hiring practices are not narrowed by the requirement for candidates to have
attended certain universities or achieved specific higher education qualifications.
We are committed to broadening and therefore improving the pool of candidates
and our team by clearly communicating that all hiring decisions are based firmly
on the individual’s ability to perform in the role.

We support industry efforts to improve progress on diversity and inclusion,
implementing best practice and monitoring the diversity of the consultancy
sector workforce over time.
We seek to implement best practice and monitor the diversity of our workforce.
We advise clients in a sector in which culture and conduct is under scrutiny.
We support our clients to improve their own diversity and inclusion and build a
toolkit that integrates a clear culture into operational and people frameworks.
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connect@sicsicadvisory.com
www.sicsicadvisory.com
LinkedIn: linkedin.com/company/sicsic-advisory

