Our
Consulting
Excellence

Declaration

Consulting Reimagined...
The inspiration behind Tessiant was derived from the shortcomings that exist when resourcing teams to deliver transformational projects. From this realisation
Tessiant was formed to combine the best aspects of industry, management consultancy and recruitment into one coherent, comprehensive offering. From
industry, real life experienced expertise by those who have 'been there and done it'. From consulting, the ability to offer clients in depth experience and scale,
projects managed to an outcome and removing the need for clients to directly manage resources. From recruitment, the ability to tap into a wider pool of
experienced resources and embed the resources more fully with client teams. We never wanted to be just a 'standard management consultancy' so we
focused on adapting traditional consulting to provide clients with something unique, and something that would produce them with great outcomes. Our
approach uses experienced trusted consultants, who work alongside clients rather than remote from them. We build and manage the teams that we deploy,
aligning our team to clients teams in terms of values, ways of working and governance. We are confident in working to outcomes rather than day rates. We
believe this is what gives Tessiant the edge and ability to create real impact and change, not just in the short term, but long-lasting and sustainable impacts.
We have implemented consulting excellence into the makeup of our organisation. Fostering a culture
that operates ethically and gives a vast amount of professional development opportunities, enabling
us to exceed expectations and deliver real and valuable outcomes for clients. Whilst supporting our
employees and associates professional journey's, and giving back positively to our local community
and wider society. This approach combined is the driving force behind such strong growth and great
success since introducing 'Tessiant' in 2020.
We are so thrilled to now be a member of the MCA so early on within our growth journey. As a small
but rapidly growing consultancy, it is important to us we stay close to the challenges and
opportunities within the industry. We can't wait to meet the other members, and engage with the work
the MCA does to promote consulting within the UK. This document entails our declaration on how we
meet the MCA's consulting excellence principles.

Client Service
& Value

We strive to not only meet client needs but to maximise them and the value we give. This is why we
obtain the exact information on what our clients are looking for, the results they want to achieve and how
they work so that we can tailor our proposals, making it specific to them, from the way of working to the
associates we use on the project. This enables us to bring our clients the appropriate teams and skills
with the relevant backings behind them. Our approach is to work alongside clients, rather than 'at' them,
in order to produce real business change and transformation, working to outcomes rather than day
rates. Sharing our experience and expertise freely and openly with client teams, allows them to both learn
and grow. Our key objective being that when we leave a project, we have not only improved the
capability of the business but the client's people too, making the change sustainable over the long term,
and bringing outcomes and value that exceeds their original expectations. We will even go as far to
collaborate with other organisations or partners to meet our clients needs. Typically, we enter into joint
bid assignments with those that bring technical speciality we do not maintain within our network. We
operate an exclusive 'invite only' associate network to ensure our clients continue to be served by skilled
and expert consultants. This coincides with us being able to offer a quality service that gives clients what
they want. We maintain strong working relationships that are built upon collaboration, communication
and pure transparency with our clients. Each assignment is managed by a named Partner of Tessiant,
who is the point of contact throughout. Client input is actively encouraged continually throughout a piece
of work by jointly reviewing roles, time frames and resourcing of the project. As well as weekly talks with
both clients and consultants on the project to discuss progress and performance. Problems will always
arise no matter how good you are, therefore we aim to foster the sort of relationships with our clients
whereby they can comfortably come to us at any point throughout the project to address any issues or
concerns they may have. This way we can execute any concerns or issues together, in a rapid manner
so we can achieve the best results for all parties. Even after a project has been completed, we sustain
strong relationships through gaining feedback, this makes sure we obtain high standards and improve
where needed. We are always embracing feedback that we receive so we can make sure clients are
listened too and we are delivering what we promised and more. We like to see ourselves as a 'learning
organisation', who are always on a journey to do better and be better. We want the future to be bright,
whilst we remain on top of our game, so we see continuous improvement essential to this. We currently
use feedback obtained from assignments to implement any changes necessary to enhance the overall
experience that both clients and associates receive with Tessiant. This has helped us contribute to
making our service unique, whilst implementing good practices within the organisation. We want working
with Tessiant to be an entirely different experience whether you are a client or associate.

Ethical
Behaviour
Culture
Our culture has a strong essence of team, we love to work and succeed together. It is a
culture that presents diversity, inclusivity, equality and respect. We support and encourage
employees to share their ideas on how we can be more sustainable, ethical and
committed to the public. This ensures our team do not have to work in conflict with their
own values and beliefs, by having the opportunity to bring their thoughts or concerns up at
regular internal discussions, both in a confident and comfortable way. Through a culture
that implements protocols and policies, we foster one that is ethical. Each project is
assigned a Tessiant partner that is responsible for any concerns raised, with additional
escalation points if needed. All of this has created a strong team and culture that is built
upon the foundations of trust and respect. This extends to operating in a respectful nature
to competitors also, to the extent that we actually work alongside competitor organisations
and encourage the use of joint teams always (both with clients and other organisations),
just to get the desired results for clients.

Collaboration
The Tessiant model is centered around the element of collaboration, it is at the heart of
everything we do. We achieve great things alongside our clients, associates, partners,
employees and other stakeholders. At a time where quality of our planet is more important
than ever, we are always seeking ways that we can become more sustainable and
socially responsible to do our part to help. We are engaged in a range of CSR initiatives
(eco-packaging, paperless working, small and local business', remote working,
sustainable practices and becoming a BCORP). We contribute towards public wellbeing,
through hosting webinars on mental health and working from home, to fundraising £570
for hospitality action. We are looking towards volunteering in the community during work
hours to give back further to our town of work and the area we live in. Not only are we
committed to our people, but also the consulting industry itself. Through our 200 (+)
associate network, we have given opportunity to many to become independent
consultants. One of Tessiants managing partners Anna Barsby devotes time to both
judging for Women In Tech and CIO 100, and doing speaking engagements on leadership
and consulting at Warwick Business School to promote the profession and support young
adults careers.

Commitment
We are committed to working with clients, partners, employees, and other stakeholders in
an ethical manner. We always strive to protect clients interests and reputations, through
keeping information confidential outside of those assigned to the project, unless we have
obtained permission to use it otherwise. Our onboarding process of staff and associates
sets out our code of conduct , clear ways of working and expectations, demonstrating
trust and transparency. To us truth and integrity are embedded within our DNA. Through
our actions of using consultants that have years of experience, means we can offer the
best advice and expertise possible, whilst remaining objective, honest and open. Our
model gives us the flexibility to tailor our teams approach and advice so that we can be
committed to offering bespoke services to each project, whilst aligning with our ethical
morals and values too.

Professional
Development
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Ensuring our consultants work to the degree of seniority and having the skills to be successful on a project
is vital to our model working. Therefore, our network prides itself on being 'invite only' through having to be
referred. This makes us stand out since we only use experienced and trusted professionals who have
done it before. On each assignment we carefully consider the team we put forward, assessing the clients
needs and desired outcomes against our associates capabilities and previous experience.
We strive to create an ideal platform for those self-employed consultants who are just starting out or
craving brand new career development opportunities that place them on projects with well-known big
brands. Providing support and accessibility at every level, from both us and other associates within the
network, through an online private platform where they can engage, share ideas, resources and ways of
working, helping to improve capabilities together. We continually offer further learning opportunities and
ways to keep educating through hosting webinars and learning sessions on varying topics and providing
discounts on relevant training courses. As well as our new initiative of giving them the chance to write their
own blogs for the Tessiant website, and an incentive scheme based upon referrals. We want to be a
consultancy that makes huge efforts every week to engage with their consultants and give them access
to resources that could enhance them professionally, which is why we will always go the extra mile to do
so. Since we have grown up in a virtual world, we have had to put significant effort into ensuring our
consultants act as a team and see themselves as part of the wider Tessiant team. Therefore, we host
project team meets as well as a 'whole' Tessiant session every week.
Professional and personal development of both our employees and associates is important to us, people
are the most important asset within your organisation, they are what makes Tessiant. Therefore, we have
two programmes in place to keep on improving to enhance their experiences. Firstly, feedback is highly
encouraged from all through surveys and one to one fortnightly meetings. Whether it be good or bad we
want to know so we can act upon their suggestions. Recently we have introduced an 'Advisory Board' from
whom we seek advice on how we can continue to improve and aid not only our professional development
but also our employees and individual consultants.
"Tessiant has been the ideal platform for me starting out as a new self-employed
consultant. The support at every level has been first class. There is a real team approach
here and it's easy to share ideas and ways of working. The company makes a huge effort
to engage with the Associates, which is not something every consultancy tried to do"

Diversity &
Inclusion
Diversity and inclusion is integral to the working culture and environment we have in place at Tessiant. It is
important to us that our employees and associates are treated fairly and with respect. We embrace peoples
differences in a hope to foster a culture where everyone has a strong sense of belonging, so that they can be
who they really are and bring their best self, productivity, passion and a load of motivation to the table within
work and every project carried out. We are always looking to incorporate more diversity into our team as we
know this is important not only to us and our business, but within the consulting industry itself.

Our main team is made up of a range of ages,
experience level and talents. Our employed staff
is 70% female, which is unusual in a consulting
environment.

Our associate network has a highly diverse
make up, with experiences from different
sectors, industries, and backgrounds.

Our culture is one that encorporates 4
elements. It is diverse, respectful, inclusive
and equal. This has created a strong, diverse
collaborative team.
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